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Förändringsprocesser och 
utvärderingar av interventioner i 
kommunala förvaltningar 
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Om rapportserien 

!"#$%&''(%) *% +, -+)+,./&'012 %&''(%).+%1+ 3%4, !"# .(5 6)/(55+%
(%+2+076,8+)9 ! %&''(%).+%1+, '%+.+,)+%&. /6,./&'..&55&,.)*00,1,2&% (:;
3(%./,1,2 .(5 !"# -&%1) 1,-(0-+%&8 1< 5+, (:/.4 %+0+-&,) 3(%./,1,2 .(5 7+8%1-1).
&- -4%& .&5-+%/&,.'&%),+%. 1,(5 (5%48+,& .)%+..< (%2&,1.&)1(, (:; 0+8&%./&'<
5+8&%7+)&%./&'< &%7+).510=> (:; ;*0.&9 ?>% 1,,+;400+) &,.-&%&% 3>%3&))&%,&9
@!,.)1)6)+) 2+% *-+, 6) +, '6701/&)1(,..+%1+ 6,8+% 7+,*5,1,2+, !"#$;*3)+9A

B('1(% &- %&''(%)+, 3>% '+%.(,012) 7%6/ /&, ;*5)&. '4 CCC9-2%+21(,9.+D.)%+..5+81:1,

E)21-,& !"#$%&''(%)+%F

G9 "/&2+%) B< H+00-+ I< J/0>3 #< I=6,2 K< L(6.+))+ M< M;07(%2 N =%9 @OPPQA9
I+8&%./&' (:; .)%+.. 1 '(01)1./) .)R%8 -+%/.&5;+)9 S&0&,.+%&8+ 3>%;400,1,2..*))
(:; .)%&)+21+%9

O9 M;07(%2 N =%< I=6,2 K< "C&, N< N01.+ B< T(,.8())1% !< U&8V17&=%&5(-1! J<
W*;%7(%2 L9 @OPPXA ")%+..%+0&)+%&8 (;*0.& 70&,8 &,.)*008& -18 Y*.)%&
N>)&0&,8.%+21(,+, (:; ?>%.*/%1,2./&..&, 1 Y*.)%& N>)&0&,8. 0*,9
Delrapport 1 - enkätundersökning i maj-juni 2004. 

Z9 U60)7+%2 M< H+00-+ I< M;07(%2 N =%9 @OPPXA Y*20+8,1,2 3>% &)) ./&'& 2(8&
'.R/(.(:1&0& &%7+).3>%;400&,8+, 1 &%7+)+, 5+8 /01+,)+% (:; '&)1+,)+%9

Q9 M;07(%2 N =%< U&8V17&=%&5(-1! J< U60)7+%2 M9 @OPP[A ")%+..%+0&)+%&8 '.R/1./
(;*0.& 70&,8 &,.)*008& -18 Y*.)%& N>)&0&,8.%+21(,+, (:; ?>%.*/%1,2./&..&, 1
Y*.)%& N>)&0&,89
Delrapport 2: Tvåårsuppföljning maj-juni 2006.

\9 U60)7+%2 M< U&8V17&=%&5(-1! J< L+))+%..(, "< M;07(%2 =% N9 @OPP]A
")%+..%+0&)+%&8 '.R/1./ (;*0.& 70&,8 &,.)*008& -18 Y*.)%& N>)&0&,8.%+21(,+, (:;
?>%.*/%1,2./&..&, 1 Y*.)%& N>)&0&,89
Delrapport 3: Fyraårsuppföljning maj-juni 2008. 

X9 I1,8+24%8 M,8+%..(, M9 @OPP]A "&57&,8+) 5+00&, '.R/(.(:1&0& 3&/)(%+%<
6''0+-8 .)%+.. (:; 56./60*%& .5*%))100.)4,8 $ L%&/)1./ ;&,80+8,1,2 3>%
/&%)0*22,1,2 (:; 1,)+%-+,)1(,+% 1 &%7+).01-+)

[9 J/0>3 #< L(6.+))+ M< H+00-+ I< "/&2+%) B< M;07(%2 N =%9 @OPGPA N();+,76%2
#&,&2+% ")%+.. !,-+,)(%R @N#"!A9 E)-+:/01,2 &- +)) -&%1&)1(,.$ (:;
3>%*,8%1,2./*,.012) 3%42+1,.)%65+,) 3>% 5*),1,2 &- .)%+..(%+^'(,+%1,2<
:('1,27+)++,8+ (:; :('1,2%+.6%.+% 70&,8 GF& (:; OF& 01,=+,. :;+3+% 1,(5
(33+,)012 -4%8 (:; (5.(%29 "06)%&''(%)9
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_9 U60)7+%2 M< U&8V17&=%&5(-1! J< L+))+%..(, "< M;07(%2 =% N9 @OPGPA BM`K$
.)681+,9 M%7+).510=>< .)%+.. (:; ;*0.& 70&,8 &,.)*008& -18 Y*.)%&
N>)&0&,8.%+21(,+,9 Delrapport 4: Fördjupad analys avseende ålder och kön 
samt yrkesgrupper 2008. 

]9 U60)7+%2 M< "/&2+%) B< J/7(5 T(;&,..(, L< M;07(%2 N @OPGPA B6,./&' (:;
5+)(8+% 3>% ;*0.(3%*5=&,8+ &%7+).'0&).+%9  

GP9 U60)7+%2 M< U&8V17&=%&5(-1! J< L+))+%..(, "< "/&2+%) B< M;07(%2 N =%9 @OPGGA
BM`K$.)681+,9 M%7+).510=>< .)%+.. (:; ;*0.& 70&,8 &,.)*008& -18 Y*.)%&
N>)&0&,8.%+21(,+,9 Delrapport 5: Uppföljning utifrån organisations-, 
yrkesgrupps- och individperspektiv 2008 - 2010. 

GG9 J/0>3 #< M;07(%2 =% N< N%100 a< N%157R$J/5&, M< I1,82%+, J$B< W1/.)%>5 J9
@OPGGA H1&0(2)%*,1,2 '4 -4%8&%7+).'0&).+%9 J, .)681+ &- 1,)+%-+,)1(,.+33+/)+%
(:; '%(:+..+% 5+8 &,-*,8,1,2 &- /-&,)1)&)1- (:; /-&01)&)1- 5+)(81/9

GO9 ")+,24%8 T< S+%,).(, J< H+00-+ I< U*%+,.)&5 M< "/&2+%) B< L(6.+))+ M< W&001,
I9 @OPGZA a;+3+%. %>%012;+) 1 (33+,)012 .+/)(%9

GZ9 ")+,24%8 T< U*%+,.)&5 M< M;07(%2 =% N< M00&%8 B< S+=+%() J 5 309 @OPGZA
a;+3./&'< ;*0.&< +33+/)1-1)+)< 3>%6).*)),1,2&% 1 (33+,)012 .+/)(%9 K+/,1./ %&''(%)
3%4, CHEFiOS$'%(=+/)+)< N>)+7(%2. 6,1-+%.1)+)9

GQ9 GF M,,1/& U*%+,.)&5 (:; M,8+%. b.)+7( @%+8A9 @OPGQA a;+3./&'+).
3>%6).*)),1,2&% (:; /(,.+/-+,.+% $ #+)(8+% (:; %+.60)&) 3%4, CHEFiOS$
'%(=+/)+) c .06)%&''(%) 8+0 G9

OF M,,1/& U*%+,.)&5 (:; M,8+%. b.)+7( @%+8A9 @OPGQA ?>%*,8%1,2.'%(:+..+% (:;
6)-*%8+%1,2&% &- 1,)+%-+,)1(,+% 1 /(556,&0& 3>%-&0),1,2&%9 #+)(8+% (:; %+.60)&)
3%4, CHEFiOS$'%(=+/)+) c .06)%&''(%) 8+0 O9

`+8&/)>% (:; &,.-&%12 6)21-&%+F N6,,&% M;07(%2 =%
d ?>%3&))&%,& (:; !,.)1)6)+) 3>% .)%+..5+81:1,
e5.0&2F !S!f
K%R:/F S(%81,2 MS
!""g GX\O$[P_]
!"Sg ][_$]G$][]OQ[$Q$P
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Förord 
5/)6#-*!7(-8)$+)+ *-, 79:#.$ ,);;%" *;<+)+ %= >??@ -./ 8<"# >?AB /%0) )" *+%($
2)+-"#": 79 <+=).$;#": %= ,)+-0)( *-, $%" +#;;',7%* 6C( =)($*%,/)+*<+=).$;#": -./
79 *%,=)($%" ,);;%" 6-(*$%()D )E7)(+)( -./ 7(%$+#$)(F G(-8)$+)+ -,6%++%"0) 0'(6C( )"
#"+)(=)"+#-"*0); # 6;)(% $-,,<")(F H)""% *;<+(%77-(+ '( 0)" %"0(% %= +=9 -./
7()*)"+)(%( ()*<;+%+)" %= <+='(0)(#":%( %= #"+)(=)"+#-")("%F H)" 6C(*+% *;<+(%77-(+)"
7()*)"+)(%0) +)-()+#*$ 2%$:(<"0D ,)+-0)( -./ )E),7); 79 ()*<;+%+F

G(-8)$+)+ /%( ;)++ +#;; 6;)(% *7#"-667(-8)$+ -./ <770(%:*<+2#;0"#":%(F G(-8)$+)+ =%( 6(9"
*+%(+)" #"0);%+ # 6), -;#$% 0);*+<0#)( ,)0 )" %"*=%(#: 6-(*$%() 6C( =%(8) 0);F I9:(% %=
6-(*$%("% /%( +#;;*%,,%"* ,)0 7(-8)$+;)0%()" !""#$% &'()"*+%, *%,%(2)+%+ +#0#:%() #
-;#$% 7(-8)$+J K#"% L-(*2)(: M%"$$<")"D N(#$ O)("+*-"D P9"* Q%;0)"*+(C,D R-/"
S;%"0)( -./ T+)6%" TUV.*F H) /%( -;#$% 0#*.#7;#"2%$:(<"0F W *%,2%"0 ,)0 7;%")(#":)"
%= 7(-8)$+)+ =#0 XC+)2-(:* <"#=)(*#+)+ $-,7;)++)(%0)* :(<77)" ,)0 6-(*$%() 6(9"
!(2)+*! -./ P#;8C,)0#.#" =#0 T%/;:()"*$% %$%0),#"J Y-++% H);;=)D P%+* N$;C6D !"0)(*
G-<*)++)F L(9" W"*+#+<+)+ 6C( *+()**,)0#.#" 0);+-: X<""%( !/;2-(: 8(F LC( 0)+
7)0%:-:#*$% 7)(*7)$+#=)+ 79 %(2)+*7;%+*;'(%"0) -./ 6C('"0(#":*7(-.)**)( 0);+-: P%+*
Z N(#.**-" 6(9" &C:*$-;%" ['*+D 5/(#*+)( K/)%"0)(**-"D &C:*$-;%" O-(9* -./ &%"*
Y#"0:()" 6(9" W"*+#+<+#-")" 6C( *-.#-;-:# -./ %(2)+*=)+)"*$%7F K=9 0-$+-(%"0)( Y#*%
O8C($ -./ Y#"0% 5-(#" /%( -.$*9 %(2)+%+ # 7(-8)$+)+F G(-8)$+#0\" 2%$-, 5/)6#-* 2]::)(
79 +)-()+#*$% -./ ,)+-0-;-:#*$% 7)(*7)$+#= *-, 6-(*$%("% /%( %(2)+%+ ,)0 # +)-(# -./
7(%$+#$F

G(-8)$+)+ /%( /%6+ )E+)("% *%,%(2)+*7%(+")(* *-, #"=)*+)(%+ ):"% ,)0);^ XC+)2-(:*
*+%0 -./ ['*+(% XC+%;%"0*():#-")"F G()=#% /%( ,)0=)($%+ # 0%+%#"*%,;#": # )"
$-,,<"F H) $-,,<")( *-, 0);+-: # #"+)(=)"+#-")" 3O-(9*D XC+)2-(:D !;) -./
!;#":*9*4 *%+*%0) ,].$)+ +#0 :)"-, ,)0=)($%" %= 0)(%* ./)6)( -./ ;-$%;%
7(-8)$+;)0%()F _=)" P%($* $-,,<"D M<":';= -./ `00)=%;;% $-,,<")( /%( #"=)*+)(%+
+#0 # 7(-8)$+)+ :)"-, %++ ;9+% *#"% ./)6)( 2)*=%(% )"$'+)(F H)" *+C(*+% 0);)" %=
6#"%"*#)(#":)" $-,,)( 6(9" [#""-=% # <+;]*"#":)"J 5/)6)(* 6C(<+*'++"#":%(D 6-(,)( -./
()*<;+%+F [# =#;; +%.$% %;;% *-, 2#0(%:#+ +#;; %++ 5/)6#-* $<""%+ :)"-,6C(%*F [# =#;; -.$*9
+%.$% X<""%( !/;2-(: 8( -./ !""% K#:)( *-, 2#0(%:#+ ,)0 ='(0)6<;;% $-,,)"+%()( #
6C(6%++%"0)+ %= 0)""% (%77-(+F

T;<+;#:)" =#;; =# +%.$% %;;% ./)6)( *-, *=%(%+ 79 ;9":% )"$'+)( -./ *+';;+ <77 79
#"+)(=8<)(F N++ *'(*$#;+ +%.$ =#;; =# (#$+% +#;; 0) ;-$%;% 7(-8)$+;)0%("% # $-,,<")("%F `+%"
)(+ )":%:),%": /%0) 7(-8)$+)+ #"+) =%(#+ ,C8;#:+ %++ :)"-,6C(%F

!""#$% &'()"*+%, !"0)(* 1*+)2-
G(-8)$+;)0%() G(-8)$+$--(0#"%+-(
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Medarbetare i projektet 
X<""%( !/;2-(: 8( W"*+#+<+)+ 6C( T+()**,)0#.#"D ['*+(% XC+%;%"0*():#-")"
N=% O)8)(-+ T+-.$/-;,* <"#=)(*#+)+D G*]$-;-:#*$% W"*+#+<+#-")"
N(#$ O)("+*-" !a!

Y#*% O8C($ XC+)2-(:* <"#=)(*#+)+D W"*+#+<+#-")" 6C( *-.#-;-:# -./
%(2)+*=)+)"*$%7

Y#"0% 5-(#" 36F0F
Q%;;#"4 !a!

Y-++% H);;=) &C:*$-;%" O-(9* -./ M<":;#:% K)$"#*$% &C:*$-;%"
T+-.$/-;,

P%+* N$;C6 XC+)2-(:* <"#=)(*#+)+D G*]$-;-:#*$% W"*+#+<+#-")"
P%+* Z N(#.**-" &C:*$-;%" ['*+

!""#$% &'()"*+%, XC+)2-(:* <"#=)(*#+)+D W"*+#+<+#-")" 6C( *-.#-;-:# -./
%(2)+*=)+)"*$%7

K#"% L-(*2)(:
M%"$$<")" T+-.$/-;,* <"#=)(*#+)+D T-.#-;-:#*$% #"*+#+<+#-")"

&%"* Y#"0:()" XC+)2-(:* <"#=)(*#+)+D W"*+#+<+#-")" 6C( *-.#-;-:# -./
%(2)+*=)+)"*$%7

!"0)(* G-<*)++) XC+)2-(:* <"#=)(*#+)+D G*]$-;-:#*$% #"*+#+<+#-")"
R-/%""% T+)":9(0 T+-.$/-;,* <"#=)(*#+)+D G*]$-;-:#*$% #"*+#+<+#-")"
T+)6%" TUV.* XC+)2-(:* <"#=)(*#+)+D W"*+#+<+#-")" 6C( *-.#%;+ %(2)+)
5/(#*+)(
K/)%"0)(**-" &C:*$-;%" O-(9*
P9"* Q%;0)"*+(C, M-"*<;+
R-/" S;%"0)( M-"*<;+D +#0#:%() &%"0);*/C:*$-;%" XC+)2-(:

!"0)(* 1*+)2- XC+)2-(:* <"#=)(*#+)+D W"*+#+<+#-")" 6C( *-.#-;-:# -./
%(2)+*=)+)"*$%7

Lokala projektledare i kommunerna 
5%(-;#") R-/%"**-"
Q)*+)(

!;) $-,,<"D [9(0 -./ -,*-(:*6C(=%;+"#":)"

&%""% &-:*+(C, !;) $-,,<"D [9(0 -./ -,*-(:*6C(=%;+"#":)"
M%(#" R)0)<(!
G%;,:()"

!;) $-,,<"D [9(0 -./ -,*-(:*6C(=%;+"#":)"

!,%"0% Y%(**-" !;#":*9* $-,,<"D `+2#;0"#":*6C(=%;+"#":)"
P%(#+% L%:)(;#": !;#":*9* $-,,<"D `+2#;0"#":*6C(=%;+"#":)"
R)*7)( Q#:/ !;#":*9* $-,,<"D K)$"#*$% 6C(=%;+"#":)"
&<2)(+ P%;,*+(C, !;#":*9* $-,,<"D K)$"#*$% 6C(=%;+"#":)"
P%(#) X(%"2)(:
M;%**-"

O-(9* $-,,<"D T-.#%;% 2;-.$)+

Y#"0% !"0)(**-" O-(9* $-,,<"D T-.#%;% 2;-.$)+
M%(#" K](2- XC+)2-(:* *+%0D LC(=%;+"F $()+*;-77 -./ =%++)"
!""#$% !"0)(**-" XC+)2-(:* *+%0D LC(=%;+"F $()+*;-77 -./ =%++)"
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3<&$&%================================================================================================================================================ >

?= 0("-4$)!7&$8"9#"#) @,9A&*/%B )C-#" $'( %")4A/ ! "/ <D"&)49# ============================================================ E
!""#$% &'()"*+%, -----------------------------------------------------------------------------------------------------------------------------------.

b%77-(+)"* <77;'::"#": -./ #"")/9;; FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFc
T]6+) -./ 6(9:)*+';;"#":%( FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFA?
5/)6#-*!7(-8)$+)+* +)-()+#*$% <+:9":*7<"$+)( FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFAA
K#;;',7"#": d <+=).$;#": d ;'(%"0) FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFA>
K#0#:%() 6-(*$"#": -, #"+)(=)"+#-")( 79 %(2)+*7;%+*)(FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFAe
`+:9":*7<"$+)( 6C( 5/)6#-* 0)*#:"FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFAf
H)*#:" FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFA@

W"+)(=)"+#-")" FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF Ac
M%(+;'::"#":*#"*+(<,)"+FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF>>
!"%;]*)(FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF>B

G(-8)$+)+* -(:%"#*)(#":FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF>g
T%,,%"6%++"#": FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF >h
b)6)()"*)(FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF>c

;= F&D,+ ============================================================================================================================================ G;
/+)0%" /123*4 !""#$% &'()"*+%, 536 7#*% 89:($-------------------------------------------------------------------------------------;<

`(=%;*0(%:"#": FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFe>
b)$(]+)(#":FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFe>
`(=%; %= +=#;;#":$-,,<")( )";#:+ ,)+-0)" P-*+ T#,#;%( T]*+),* H)*#:" FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFee
O)*$(#="#": %= <(=%; 79 =)($*%,/)+*! -./ #"0#=#0"#=9FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFeB
b)6)()"*)(FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFef

G= H&$'"))#*%4"/ : "/ )#*%4" ,D 0("-4$)!4/#"&D"/#4$/"/) -<&I/%&4/A)7&$'"))"& ================================= GJ
&%"* 7#"=>()" ----------------------------------------------------------------------------------------------------------------------------------------;?

`+:9":*7<"$+)( 6C( #"+)(=)"+#-")"FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFeh
5/)6#-* *-, $<"*$%7*#"+)(=)"+#-" FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFe@
Z(:%"#*%+#-")("% =%;0) *8';=% =%0 0) =#;;) %(2)+% ,)0 FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFec
W"+)(=)"+#-" # $-,7;)E% *]*+),FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFec
M<"*$%7*#"+)(=)"+#-" *-, 0#%;-: FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFec
L-(*$"#":*6(9:-( FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF B?

K)-()+#*$% -./ ,)+-0-;-:#*$% 7)(*7)$+#= FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFBA
&%"0;#":*<+(],,)FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFBA
M-"+)E+<);;% 6%$+-()( -./ *%,=)($%" ,)0 -;#$% #"+()**)"+)(FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFB>
T8';=='(0)(#": d )" ;'(7(-.)** FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFBe
M(#+)(#)( 6C( )" ;].$%0 6C('"0(#":*7(-.)**FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFBB
M-,7;)E% *]*+), FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFBB
K)-(# -, :(<77)( -./ ;'(%"0) FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFBh

P)+-0 FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFgA
X)"-,6C(%"0)FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF gA
b-;;)(D %=:('"*"#":%(D %(2)+**'++ -./ C=)()"*$-,,);*)(FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFge
M';;-( FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFgg
L-(,%+ 6C( 2)*$(#="#": %= -(:%"#*%+#-")("%* 6C('"0(#":*%(2)+) FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFgh

b)*<;+%+ FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFgc
&<( :)"-,6C(0)* 6C('"0(#":*%(2)+)+FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFgc
&<( 6<":)(%0) ,C+)+ ,);;%" 6-(*$%() -./ 7(%$+#$)(i FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFhe
Z,='(;0*6%$+-()(* #"=)($%" 79 6C('"0(#":*%(2)+)+ FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFhf
X]""*%,,% -./ -:]""*%,,% 6C('"0(#":*7(-.)**)(FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFhc
L(',8%"0) %= )" 6C('"0(#":*7(-.)**FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF@A

b)6)()"*)(FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFch
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>= F#DI&%"&4/A ,D 0("-4$)!4/#"&D"/#4$/"&/,=====================================================================================?KK
!""#$% &'()"*+%,4 !"=)(* @5A*)++)4 B(#$ 8)("+*5"4 &%"* 7#"=>()"4 /+)0%" /123* -----------------------------CDD
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1. Chefios-projektets bakgrund, syfte och 
design - en översikt 
Annika Härenstam 

Rapportens uppläggning och innehåll 
H+,,& %&''(%) *% 8+, &,8%& &- )-4 .06)%&''(%)+% .(5 7+./%1-+% a;+31(.$'%(=+/)+).
.R3)+< 7&/2%6,8< )+(%+)1./& (:; 5+)(8(0(21./& 6)24,2.'6,/)+%< 1,.)%65+,) 3>%
8&)&1,.&501,2< &,&0R.+% (:; %+.60)&)9 ! 8+, 3>%.)& .06)%&''(%)+, 6)-+:/0&8+. 8+
)+(%+)1./& 6)24,2.'6,/)+%,& (:; 8+ (01/& /&%)0*22,1,2.5+)(8+%,& (:; 8+.12,+, 3>%
'%(=+/)+) '%+.+,)+%&8+. 3>%6)(5 .-&% '4 (01/& 3(%./,1,2.3%42(% 1 3R%& 8+0.)681+%
@h;6% :;+3+%,& ;&% 8+)h< h -&8 :;+3+% 2>%< h;6% (%2&,1.&)1(,+, .+% 6)h (:;h ;6%
-+%/.&5;+)+, 36,2+%&%hA9 "1.) 1 8+, 3>%.)& .06)%&''(%)+, %+8(-1.&8+. -10/& &-)%R:/
'%(=+/)+) 34)) 1 &/&8+51, (:; 1 8+) (521-&,8+ .&5;*00+)9

! 8+,,& %&''(%) %1/)&. 1,)%+..+) )100 a;+31(.$'%(=+/)+). 1,)+%-+,)1(,.5(8+009 ?>% &))
748& %&''(%)+%,& ./& /6,,& 0*.&. .+'&%&)< 31,,. -1..& &-.,1)) 1 748& %&''(%)+%,&9
H+,,& %&''(%) 1,0+8. 5+8 +)) /&'1)+0 (5 7&/2%6,8+,< .R3)+< 8+.12, (:;
2+,(53>%&,8+ @.&55&,3&)),1,2 &- /&'1)+0 G< O (:; Z 1 .06)%&''(%) !A9 H+) &,8%&
/&'1)0+) (5 6%-&0 *% 18+,)1./) 5+8 /&'1)+0 Q 1 3>%.)& .06)%&''(%)+,9 H*%+3)+% /(55+%
)-4 (53&))&,8+ /&'1)+0 (5 8+ /-&,)1)&)1-& (:; /-&01)&)1-& 6)-*%8+%1,2&%,&9 ! /&'1)+0
Z %+8(-1.&. 6''0*22,1,2< 5+)(8+% (:; %+.60)&) &- '%(:+..)681+,9 H*% 7+.-&%&%
3%42(% (5 UE` 3>%*,8%1,2&% ./+% (:; YMH 3>%*,8%1,2.&%7+)+) 1 a;+31(.$
1,)+%-+,)1(,+%,& 1,%1/)&). '49 ! 8+) 3=*%8+ /&'1)0+) )&% -1 .*%./10) 6'' 6)5&,1,2+, &))
&,&0R.+%& 8&)& 3%4, 30+%& /*00(% (:; 5+8 (01/& /(571,&)1(,+% &- 5+)(8+%9 H*%
'%+.+,)+%&. %+.60)&)+, &- /-&,)1)&)1-& 6)-*%8+%1,2&% &- +33+/)+% 1
1,)+%-+,)1(,.3>%-&0),1,2&%,&9 `&''(%)+, &-.06)&. 5+8 +)) /(%) /&'1)+0 (5 0*%8(5&%
(:; .06).&).+% &- '%(=+/)+) .4 ;*% 04,2)9

#402%6''+, 3>% 8+..& %&''(%)+% *% &00& .(5 *% 1,)%+..+%&8+ &- &))< 01)+ 5+% '4 8=6'+)<
34 /6,./&' (5 a;+31(.$'%(=+/)+). '+%.'+/)1- (:; 5+)(8+%< -&8 -1 2=(%)< ;6% -1 24))
)100 -*2& (:; -&8 -1 ;1))100. /(551) 3%&5 )1009 Y1 )*,/+% (.. &)) 8+) /&, -&%& U`$
.'+:1&01.)+%< 6)-+:/01,2.0+8&%+< :;+3+% '4 .)%&)+21./ ,1-4< 3&:/012& (%2&,1.&)1(,+%<
/(,.60)+% (:; 3(%./&%+ .(5 *% 1,)%+..+%&8+ &- -&8 a;+31(. .)4% 3>% (:; -&8
'+%.'+/)1-+) /&, )1003>%& 1 6)-+:/01,2+, &- (33+,)012 .+/)(%9 H+) 31,,. 748+ 5+%
'('60*%-+)+,./&'012& ./%13)+% (:; 5+% &/&8+51./& '6701/&)1(,+% *, 8+..& )-4
.06)%&''(%)+%9 M571)1(,+, *% &)) 34 5R:/+) .&50&) '4 +)) .)*00+9 `&''(%)+%,& 7>%
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3%&53>%&00) 0*.&. .(5 6''.0&2.01))+%&)6%9 B&'1)0+, /&, 0*.&. .+'&%&) (:; 3>%3&))&%+
(:; %+3+%+,.01.)(% &,2+. 8*%3>% 3>% -&%=+ /&'1)+09

Syfte och frågeställningar 
H+) >-+%2%1'&,8+ .R3)+) 5+8 a;+31(.$'%(=+/)+) -&% &)) 6)-+:/0& /6,./&' (5
.&57&,8+, 5+00&, (%2&,1.&)(%1./& 3>%6).*)),1,2&% 3>% :;+3./&' (:; -+%/.&5;+)+,.
&%7+).510=>< ;*0.& (:; '%+.)&)1(,+% 1 /(556,&0& 3>%-&0),1,2&%9 L%(=+/)+)G .R3)&8+
(:/.4 )100 &)) '%>-&< -18&%+6)-+:/0& (:; .'%18& /6,./&' (5 +, 6)-+:/01,2.5(8+00
(:; -+%/)R2 .(5 36,2+%&% 1 '(01)1./) .)R%8& (%2&,1.&)1(,+% 3>% &)) 3>%7*))%& 748+
-+%/.&5;+)+,. 6)-+:/01,2.3>%542&< +33+/)1-1)+) (:; &%7+).510=>9 `+.60)&)+, &-
'%(=+/)+) *% )*,/)& &)) /6,,& (5.*))&. 1 -+%/.&5;+).6)-+:/01,2 (:; 6)7108,1,2&% 3>%
:;+3+% 1 (33+,)012 3>%-&0),1,29

L%(=+/)+) ;&8+ +, /-&.1+^'+%15+,)+00 8+.12, /(571,+%&) 5+8 /-&01)&)1-& .)681+%9 !
8+, 1,)+%-+,)1-& 8+0+, 8+0)(2 ,1( -+%/.&5;+)+% 1 .+^ 3>%-&0),1,2&% 1 )%+ /(556,+%
5+8 .&5)012& 8%R2) GPP :;+3+%9 T*53>%+0.+2%6''+, 6)2=(%8+. &- OOO 3>%-&0),1,2&%
5+8 .&5)012& :;+3+% 3%4, 5().-&%&,8+ -+%/.&5;+)+% 13%4, &,8%& /(556,+% @)()&0)
:& \\P :;+3+%A9

"/*0+) )100 &)) .&5)1812) .)68+%& 30+%& 1,)+%-+,)1(,.'%(=+/) (:; 2>%& =*53>%+0.+% 5+8
5().-&%&,8+ &,8%& -+%/.&5;+)+% -&% &)) .4 04,2) 5>=012) /6,,& -*%8+%& +33+/)+, &-
1,)+%-+,)1(,+, 3>% &)) /6,,& 2+,+%&01.+%& %+.60)&)+, )100 &,8%& /(556,&0&
-+%/.&5;+)+%9 L%(=+/)+) 6)-*%8+%&8+. 5+8 (01/& 5+)(8+%i +, /-&01)&)1- 8+0 1 3(%5 &-
+, '%(:+..)681+ .(5 %+8(-1.&. 1 /&'1)+0 Z (:; +, /-&,)1)&)1- 8+0 .(5 .R3)&% )100 &))
6)-*%8+%& +33+/)+% &- 1,)+%-+,)1(,+, @%+8(-1.&. 1 /&'1)+0 QA9 J,/*)8&)& 3%4, OPP]
&,-*,8+. .(5 +, 3>%5*),1,2< 8-.9 3>%+ 1,)+%-+,)1(,+%,& (:; 8&)& 3%4, 8+, &,8%&
+,/*)+, OPGG .(5 +3)+%5*),1,29 #&)+%1&0+) 7+.)(8 .40+8+. &- 748+ /-&,)1)&)1-& (:;
/-&01)&)1-& &,&0R.+% &- 8+ 6,8+%.>/)& -+%/.&5;+)+%,&. 3>%*,8%1,29

a;+31(.$'%(=+/)+) -&% +)) (53&))&,8+ 3(%./,1,2.$ (:; 6)-+:/01,2.'%(=+/) 5+8 +,
)-*%-+)+,./&'012 &,.&). (:; .(5 6)3>%8+. 1 .&5-+%/&, 5+8 '%&/)1/+% 6)+ '4 3*0)+)9
?%42+.)*00,1,2&%,& -&% 54,2& 5+, 3(/6. -&% ;+0& )18+, '4 &)) 34 3%&5 /6,./&' (:;
5+)(8+% .(5 *% )100*5',1,2.7&%& 1 (33+,)012 .+/)(%9 #+8 8+,,& 7+)(,1,2 '4
'%&/)1/+, (:; +, ,(%5&)1- 6)24,2.'6,/) (5 8+, 2(8& (%2&,1.&)1(,+, @.+

GaUJ?1e" *% +, &/%(,R5 3>% a;+3./&'< U*0.&< J33+/)1-1)+) 1 e33+,)012 "+/)(% @+00+% 7&%& aUJ? 1
e33+,)012 "+/)(%A9 Y1,,(-& H,% OPP_$PG]\G9 ?1,&,.1+%1,2 *-+, 3%4, Y*.)%& N>)&0&,8.%+21(,+,<
N>)+7(%2. .)&8< N>)+7(%2. 6,1-+%.1)+) (:; !,.)1)6)+) 3>% .)%+..5+81:1,9 #+831,&,.1+%1,2 *-+, 3%4,
L%+-1& (:; 1,)+%-+,)1(,./(556,+%,&9
O L4 -1..& .)*00+, 1 %&''(%)+, .)4% 8+) &)) 8+) *% OZ =*53>%+0.+3>%-&0),1,2&%9 H+) 7+%(% '4 &)) ,*%
'%(=+/)+) .)&%)&8+ -&% 8+) OZ< 5+, 6,8+% '%(=+/))18+, /(5 )-4 &- 8+ -+%/.&5;+)+% -1 .)68+%&8+
&)) 1,24 1 +, 3>%-&0),1,29
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.06)%&''(%) !A -&% 8+) 5R:/+) -1/)12) &)) '%(=+/)+) -&% )+(%+)1./) 3>%&,/%&) (:; ;&8+
+, 8+.12, .(5 2=(%8+ '%(=+/)+) 5>=012) &)) 6)-*%8+%&9

! 8+, 3>%.)& .06)%&''(%)+, %+8(-1.&8+. 5+)(8+% 3>% /&%)0*22,1,2&%,& (:; %+.60)&)
3%4, 8+ 3R%& 3>%.)& 8+0.)681+%,& .(5 .-&% '4 8+ '4 3>%;&,8 '%+:1.+%&8+
3%42+.)*00,1,2&%,& (5 (%2&,1.&)(%1./& 3>%6).*)),1,2&% 3>% :;+3./&'9 ! 8+,,& %&''(%)
%+8(-1.&. 8+, 3+5)+ 8+0.)681+,< 8+, -1 /&00&% '%(:+..)681+,9 j-+, 8+,,& 8+0.)681+
;&8+ 3%42+.)*00,1,2&% .(5 3(%560+%&8+. 6,8+% '%(=+/)+). '0&,+%1,29

J^+5'+0 '4 3(%./,1,2.3%42(%F
! Y&8 /*,,+)+:/,&% 8+ (%2&,1.&)1(,+% .(5 0R:/&. 2+,(53>%& +, 2R,,.&5
3>%*,8%1,2.'%(:+..k

! Y10/& ;1,8+% 31,,. 3>% &)) 2+,(53>%& 4)2*%8+% .(5 .R3)&% )100 &)) 3>%7*))%&
:;+3+%. &%7+)..1)6&)1(, %+.'+/)1-+ -+%/.&5;+)+,. 36,/)1(,..*))k

! U6% .+% /(556,1/&)1(,+, 6) 5+00&, '(01)1/+% (:; )=*,.)+5*, (5 8+
3>%*,8%1,2&% .(5 1,1)1+%&.< 7+.06)&. (:; 2+,(53>%. 1 -+%/.&5;+)+%,&k

! Y&8 7+)R8+% 0(/&0& '%(=+/)0+8&%+ 3>% +, 2R,,.&5 3>%*,8%1,2.'%(:+..k

! U6% .&5-+%/&% 3(%./&%+ (:; :;+3+% 1 (01/& 3&.+% &- '%(=+/)+) (:; -&8 7+)R8+%
8+) 3>% 6)3&00+) &- 1,)+%-+,)1(,+%,&k

! U6% 2R,,&. (%2&,1.&)(%1./) 0*%&,8+k

! /&'1)+0 Z &- '%(:+..)681+&,.-&%12 3(%./&%+ 7+./%1-. ,*%5&%+ '%(=+/)+). )+(%+)1./&
(:; 5+)(8(0(21./& 6)24,2.'6,/)+%< 8&)&1,.&501,2< &,&0R. (:; .06).&).+%9 H*%
.&55&,3&))&. %+.60)&)+, 1 +, 5(8+00 >-+% 2R,,.&55& 3>%6).*)),1,2&% 3>%
3>%*,8%1,2&%9

Chefios-projektets teoretiska utgångspunkter
L%(=+/)+) 7R228+ '4 )1812&%+ 3(%./,1,2 (5 (%2&,1.&)(%1./& 3>%*,8%1,2&% (:;
.)R%,1,2< :;+3./&' (:; &%7+).-100/(%< 6)3>%8& &- 5+8&%7+)&%+ 1 8+))& '%(=+/) (:; &-
&,8%& 3(%./&%+9 E)-+:/01,2.&%7+)+) /(5 &00)5+% &)) 1,-(0-+%& '%&/)1/+% (:;
1,)+%5+81*%+% 3>% &)) .'%18& /6,./&'.'+%.'+/)1-+) (:; 5+)(8+%,& 1 -+%/.&5;+).$ (:;
:;+3.6)-+:/01,2..&).,1,2&% 1 (33+,)012 .+/)(%9 ?0+%& &- 5+)(8+%,& .(5 &,-*,8+. 1
a;+31(. *% 8(:/ 5+% 2+,+%+00& *, &)) 7&%& -&%& &,-*,87&%& 1 (33+,)012 .+/)(%9 H+
&,-*,8. 1 30+%& (01/& 3(%./,1,2.'%(=+/) .(5 )100/(551) .(5 +, 3>0=8 &- a;+31(.$
'%(=+/)+)9 S&/2%6,8+, 1 )1812&%+ 3(%./,1,2 5+8 (01/& )+(%+)1./&< 5+)(8(0(21./& (:;
+%3&%+,;+).7&.+%&8+ '+%.'+/)1-< ;&% )100.&55&,. 0+)) 3%&5 )100 ,42%&
2%6,8&,)&2&,8+, .(5 ;&% 15'01/&)1(,+% 3>% 8+.12, (:; 5+)(8 1 8+,,& .)681+9 H+..&
%+8(-1.&8+. 6)3>%012) 1 .06)%&''(%) 8+0 G (:; .&55&,3&))&. /(%) ;*%9

L%(=+/)+). 6)24,2.'6,/)+%i .)%6/)6%+00) '+%.'+/)1-< 5&/) (:; ;&,801,2.'+%.'+/)1-<
.R.)+5'+%.'+/)1- (:; /(,)+^)+,. 7+)R8+0.+ @.+ /&'1)+0 O< .06)%&''(%) 8+0 GA /&,
.&55&,3&))&. 1 +, >-+%2%1'&,8+ 5(8+00 >-+% '%(=+/)+). 2%6,8;R'()+.9 H+) ;&,80&%
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(5 &)) .)68+%& ;6% (%2&,1.&)(%1./& 3>%;400&,8+, '4-+%/&% &%7+).510=> (:; ;*0.& ;(.
:;+3+% (:; ;6% -+%/.&5;+)+, '%+.)+%&%9 U&,801,2&% (:; %+0&)1(,+% 7+)%&/)&. .(5 8+
-1/)12&.)+ 5+81+%&,8+ 3&/)(%+%,& (:; 8*%3>% .)68+%&. 8+9 U6-683%42&, 2*008+
'%+81/)(%+%,&i 6,8+% -10/& 3>%6).*)),1,2&% ;&,80&% :;+3+% '4 +)) .*)) .(5 0+8+% )100 +,
7%& &%7+).510=> (:; +, -*036,2+%&,8+ -+%/.&5;+)k H+) *% ;*% 8+) .)%6/)6%+00& (:;
/(,)+^)6+00& '+%.'+/)1-+) ;&% 7+)R8+0.+9 #+80+, 3>% .)681+, -&% .=*0-& 8+.12,+, (:;
-&0+) &- +5'1%19 H+) 2*008+ *-+, -4% &571)1(, &)) 4.)&8/(55& 0*%&,8+ (:;
3>%*,8%1,29

Figur 1:1. En modell över Chefios-projektets grundhypotes.  

Tillämpning – utveckling – lärande 
L%(=+/)+). &,8%& .R3)+ -&% &)) 6)-+:/0& (:; .'%18& /6,./&' (5 +, 6)-+:/01,2.5(8+00
(:; -+%/)R2 .(5 36,2+%&% 1 '(01)1./) .)R%8& (%2&,1.&)1(,+% 3>% &)) 3>%7*))%& 748+
-+%/.&5;+)+,. 6)-+:/01,2.3>%542&< +33+/)1-1)+) (:; &%7+).510=>9 `+.60)&)+, &-
'%(=+/)+) *% )*,/)& &)) /6,,& (5.*))&. 1 -+%/.&5;+).6)-+:/01,2 (:; 6)7108,1,2&% 3>%
:;+3+% 1 (33+,)012 3>%-&0),1,29 a;+31(.$'%(=+/)+). 1,)+%-+,)1(,.8+0 /,R)+% &, )100 )-4
3(%./,1,2.$ (:; 6)-+:/01,2.)%&81)1(,+%F 8+) +,& /&, 7+,*5,&.
1,)+%-+,)1(,.3(%./,1,2 (:; &,-*,8. 3%&53>%&00) 1,(5 &%7+).;*0.(3(%./,1,2+, (:;
8+, &,8%& (%2&,1.&)1(,.6)-+:/01,2 (:; 0*%&,8+ .(5 ;*%.)&55&% 3%4,
5&,&2+5+,)3(%./,1,2 (:; 0*%&,8+3(%./,1,29 H+) *% (01/& )%&81)1(,+% 5+, 748& /&,
.R3)& )100 &)) 3>%7*))%& &%7+).510=>, (:; 3>%7*))%& .=*0-& -+%/.&5;+)+,9 S48+ 3%4,
3(%./,1,2 (:; '%&/)1/ ;&% 1,)+%-+,)1(,+% '4 (%2&,1.&)1(,.,1-4 701-1) &00)5+%
+3)+%3%42&)9 !,(5 8+, ;*0.(1,%1/)&8+ &%7+).510=>3(%./,1,2+, .+. &%7+).'0&).+% 1,)+
0*,2%+ 7&%& .(5 +, &%+,& 3>% 1,)+%-+,)1(,+% 1 .R3)+ &)) 3>%7*))%& &%7+).510=> (:;
;*0.&9 H+ .+,&.)+ )-4 8+:+,,1+%,& ;&% &00)5+% 7+)%&/)&) &%7+)+). (%2&,1.+%1,2 .(5
/&, (:; 7>% 3(%5&. 1,)+ 7&%& 6)13%4, '%(86/)1(,+,. (:; 5&%/,&8+,. 0(21/ (:;
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/6,8+%,&.D7%6/&%,&. 7+;(-< 6)&, (:/.4 3>% &)) 4.)&8/(55& 7*))%+ &%7+).510=> (:;
51,./&8+ ;*0.(%1./+% 3>% 8+ &,.)*008& @B%1.)+,.+, OPP\A9 e%2&,1.&)1(,.(%1+,)+%&8+
1,)+%-+,)1(,+% 1 .R3)+ &)) ./&'& 2(8& &%7+).3>%;400&,8+, *% *, .4 0*,2+ 1,)+ .4
-&,012& (:; 8+) 31,,. 34 ;>2/-&01)&)1-& 6)-*%8+%1,2&% &- +33+/)+%9 "&55&,)&2+)
)R:/. 8+ -1.& &)) (%2&,1.&)1(,.(%1+,)+%&8+ 1,)+%-+,)1(,+% +00+% +, /(571,&)1(, &-
.48&,& )100.&55&,. 5+8 1,81-18(%1+,)+%&8 2+% 7*))%+ %+.60)&) *, +,7&%)
1,81-18(%1+,)+%&8+ 84 8+ 8+0. &,2%1'+% .=*0-& %()+, )100 ;6% &%7+).3>%;400&,8+,& *%
(:; 8+ %1/)&% .12 )100 &00& +00+% 1 -&%=+ 3&00 .)(%& 2%6''+% &,.)*008& @a(^ 5+8 30+%&
OPP[< N%1331);. G]]]< g1+0.+, 5+8 30+%& OPGP< "+55+% OPPXA9 H+) 31,,. .)>8 1
3(%./,1,2+, &)) 1,)+%-+,)1(,+% %1/)&8+ )100 :;+3+% /&, -&%& 5+% 0R:/(.&55& *, 8+5
.(5 %1/)&% .12 )100 &,.)*008& @#&%5() 5+8 30+%& OPPXA9

M%7+)+). (%2&,1.+%1,2 (:; .)R%,1,2 *% 3>%+540 3>% .)*,812& 3>%*,8%1,2&% 84 8+)
7+)%&/)&. .(5 ,42() &- 8+ -1/)12&.)+ 3>% &)) 6'',4 +33+/)1- (:; /(,/6%%+,./%&3)12
-+%/.&5;+)9 ! 8+,,& )%&81)1(, 31,,. 54,2& (01/& 5&,&2+5+,)5(8+00+% (:; /(,:+')
.(5 *-+, 1,7+2%1'+% 0*%&,8+ (:; 6)-+:/01,2 &- 8+ &,.)*008& @3>% +, >-+%.1/)< .+ )100
+^+5'+0 #+&8(C OPGPA9 ! '%&/)1/+, ;&% 3(%./&%+ 3%4, 748+ 8+,
&%7+).;*0.(1,%1/)&8+ (:; 8+, 5&,&2+5+,)1,%1/)&8+ )%&81)1(,+, c 1 .&5-+%/&, 5+8
'%&/)1/+% c 5R:/+) &)) -1,,& '4 &)) .&5-+%/& 1 /(571,+%&8+ (:; 1,)+2%+%&8+
(%2&,1.&)1(,.7&.+%&8+ 5(8+00+% 3>% &)) 6)-+:/0& .4-*0 -+%/.&5;+)+,. /-&01)+) (:;
'%(86/)1-1)+) .(5 8+, &,.)*008&. &%7+).-100/(% @B%1.)+,.+, OPP\A9

Tidigare forskning om interventioner på arbetsplatser 
e%2&,1.&)1(,.(%1+,)+%&8+ 1,)+%-+,)1(,+% c 6)3>%8& (:; 6)-*%8+%&8+ 5+8 ;>2
-+)+,./&'012 /-&01)+) c +3)+%3%42&. 1,(5 &%7+).01-.3(%./,1,2+, @B(5'1+% OPPP<
"+55+% OPPXA (:; 1 ,&)1(,+00& (:; +6%('+1./& '(01:R8(/65+,) (5 &)) 5()-+%/&
.)%+.. 1 &%7+).01-+) @I+-1 OPPP< e+1= 5+8 30+%& OPPXA9

H+) 31,,. 1,)+ 5R:/+) 3(%./,1,2 6,8+% .+,&%+ 4% (5 (%2&,1.&)(%1./& 5>=012;+)+% &))
/(55& )100 %*))& 5+8 8+ '%(70+5 .(5 31,,. 1 (%2&,1.+%1,2 &- /(556,&0&
-+%/.&5;+)+%9 J, .)681+ 0R3)+ 3%&5 &)) 7%1.)&,8+ 3>%6).*)),1,2&% 3>% 1,)+%&/)1(,
5+00&, (%2&,1.&)(%1./& ,1-4+% .(5 2%6,8 3>% 5().*)),1,2&% @B&,//6,+,< OPP]A9 J,
&,,&, .)681+ 2+% -18 ;&,8+, &)) 3>%*,8%1,2.'%(:+..+% 1,(5 -4%8 (:; (5.(%2 (3)&
6)24% 3%4, .4 &005*,,& %1/)01,=+% (:; '(01:R. &)) 8+ *% '%(70+5&)1./& &)) 3>%&,/%& 1
8+) /(,/%+)& &%7+)+) @K;+&,8+%..(, OPGPA9 ?>%*,8%1,2.'%(:+..+% 1,(5
)=*,.)+-+%/.&5;+)+% 1,7+2%1'+% 1,)+ .*00&, ,R& /6,./&'+%< )&,/+.*)) (:; .*)) &))
&%7+)+< ,42() .(5 (3)& *% 5+% /(5'0+^) &)) 15'0+5+,)+%& *, -&8 .(5 3>%6).+. &-
7+.06).3&))&%+ @W+1..< G][]i S=>%/+5&%/+,< G]]\A9 H+) .(5 6% +))
0+8,1,2.'+%.'+/)1- *% 5+.) +33+/)1-) (:; >,./-*%) *% 1,)+ &00)18 8+).&55& .(5 ;6%
:;+3+% (:; &,.)*008& '4 ('+%&)1- ,1-4 3>%;400+% .12 )100 8+,,& '%(:+..< 7+%(+,8+ '4
.48&,) .(5 )18< -*%8+%1,2&%< 18+,)1)+)< 5&/)< 0(=&01)+)+% (:; +2+,1,)%+..+,
@U&.+,3+08< G]]Oi "++7%&,)< OPPPA9 ! -&0+) &- 15'0+5+,)+%1,2..)%&)+21 )R8+%
3(%./,1,2 '4 &)) 8+) *% -*.+,)012) &)) '+%.(,&0+, *% 8+0&/)12& 1 '%(:+..+,< .&5) &))
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.)%&)+21, 7R22+% '4 0R;>%8;+)< >''+,;+) (:; )R8012;+)9 H+))& 1,,+7*% &))
15'0+5+,)+%1,2 &- 3>%*,8%1,2&% 7>% ./+ 1 +, 3>%;&,801,2.7&% '%(:+..< ,42() .(5
/&, -&%& '%(70+5&)1./) (5 0+8,1,2+, -100 4.)&8/(55& +, 3>%*,8%1,2 .(5 7&.+%&.
'4 -1..& 21-,& %&5&%9

M)) 1,)+%-+,+%& 1 /(5'0+^& .(:1&0& .R.)+5 1,,+7*% &00)18 %1./+% 3>% &)) %+.60)&)+, 1,)+
701% 8+ 3>%-*,)&8+ 5+, 8+) 31,,. +, 8+0 +%3&%+,;+)+% 3%4, )1812&%+ 3(%./,1,2 (5 -&8
.(5 /&, 2>%&. 3>% &)) 7+3%*5=& 6)-+:/01,2 (:; 0*%&,8+ @`(55+ OPGGA9 J, 8+0 &-
8+..& ;&,80&% (5 -10/& 3>%6).*)),1,2&% .(5 ./& 31,,&. 3>% &)) >-+%;6-68)&2+)
%+/(55+,8+%& &)) +, (%2&,1.&)1(, ./& 2+ .12 1, 1 +, 3>%*,8%1,2.$'%(:+..9 M,8%&
;&,80&% (5 8+.12,+, &- 1,)+%-+,)1(,.5(8+00+, (:; )100 .1.) 5+, 1,)+ 51,.) ;&,80&%
8+) (5 UE` 3>%*,8%1,2.'%(:+..+, 2+,(53>%. @.+ ) +^ g1+0.+, 5+8 30+%& OPGP<
g1+0.+, (:; M71082&&%8< OPGZ (:; a(^ 5+8 30+%& OPP[A (:; /(556,1:+%&.9 H+))&
*% .*%./10) -1/)12) 1 /(5'0+^& (%2&,1.&)1(,+% 5+8 54,2& 1,)%+..+,)+%< .4 .(5
'(01)1./) .)R%8& (%2&,1.&)1(,+%9 ?(%./,1,2+, 7+)(,&% -1/)+, &- +)) ;+0;+).'+%.'+/)1-
.(5 1,-(0-+%&% ;+0& (%2&,1.&)1(,+, 1 .R3)+ &)) 8+0& /6,./&'.'+%.'+/)1- 3>% &)) +,
1,)+%-+,)1(, ./& 701 0R:/&8 @S6,/+% l M07&, G]]OA9

H+) ;&% -&%1) .*%./10) -1/)12) &)) 8+.12,& '%(=+/)+) .4 &)) 0*%&,8+ 7+3%*5=&.9 H+,,&
6)24,2.'6,/) 6)24% 3%4, 3(%./,1,2 (5 3++87&:/ .R.)+5 .(5 :+,)%&0& 1 0*%&,8+9
`+8&, 6,8+% 51))+, &- G]PP$)&0+) '%>-&8+. +, .4 /&00&8 .6%-+R$3++87&:/ 5(8+00 1
&%7+).'0&).1,)+%-+,)1(,+% 1 #1:;12&, 1 E"M @#&,, (:; I1/+%) G]\OA9 H+) -1.&8+ .12
8*% &)) (5 &,.)*008& 31:/ 4)+%/(''01,2 &- +,/*)%+.60)&) 1 2%6'' 31:/ 8+) '(.1)1-&
/(,.+/-+,.+%< .*%./10) (5 8+) 2&-. )1003*00+ )100 81./6..1(,9 "6%-+R$3++87&:/
)%&81)1(,+, -&% -&,012) 3>%+/(55&,8+ 6,8+% 30+%& 8+:+,,1+% (:; ;&% 6)-+:/0&).
70&,8 &,,&) &- H&-18 g&80+% @G]_PA9 "6%-+R$3++87&:/ 1,)+%-+,)1(, /&, 6)3(%5&. '4
54,2& .*))9 H+) 2+5+,.&55& 8%&2+) *% 8(:/ &)) 4)+%/(''01,2 &- 1,3(%5&)1(, )100
7+%>%8& 2+. .)(% -1/)9 H+, -+%/.&55& 5+/&,1.5+, )R:/. -&%& .=*0-&
3++87&:/'%(:+..+, .,&%&%+ *, 8+ %+.60)&) .(5 4)+%/(''0&. @.+ J0( 5+8 30+%& G]]_A9 !
3126%+, ,+8&, '%+.+,)+%&. ;6-688%&2+, 1 +, .6%-+R$3++87&:/ 5(8+00 3>%
1,)+%-+,)1(,9
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Figur 1:2. Survey-feedback intervention – olika faser. Fritt efter David Nadler 1980. 

g&80+% 7+)(,&% &)) 6)3(%5,1,2+, &- .&5)012& 3&.+% 1 1,)+%-+,)1(,+, ;&% 7+)R8+0.+9
U+0& '%(:+..+, *% :1%/60*% 5+8 30+%& h0(('&%h .(5 ./&'&% 5>=012;+) )100 %+30+/)1(,
(:; 0*%&,8+9 H+))& ./&'&% 5+,1,2 -10/+) .+. .(5 +, ,>8-*,812 3>%6).*)),1,2 3>%
3>%*,8%1,2 @W+1:/ 5+8 30+%& OPP\A9 `+8&, 3>%&,/%1,2.3&.+, *% -1/)129 K1812&%+
3(%./,1,2 -1.&% ) +^ &)) (&-.+)) 1,,+;400+) 1 +, (%2&,1.&)(%1./ 1,)+%-+,)1(, *%
%+.60)&)+, ;+0) &-;*,212& 5+8-+%/&, &- &/)>%+%,& 1 (%2&,1.&)1(,+, (:; &,8%&
1,)%+..+,)+%9 H+) 1,,+7*% &)) 8+) /%*-. h:(5'01&,:+h )100 '%(=+/)+) @g&80+% G]_PA9
Y18 8&)&1,.&501,2+, .)&%)&% +, '%(:+.. (:; 8+) ;&% 7+)R8+0.+ 3>% 6)3&00+, (5
6''213).0*5,&%,& 1,-(0-+%&. '4 +)) .*)) .(5 2R,,&% 0*%&,8+9 H+) 1,,+7*% &)) -1 ;&%
+)) '%(:+..'+%.'+/)1- '4 (%2&,1.&)1(,+% @K.(6/&. l a;1& OPPOA9 M,&0R.+%,& 7>%
2>%&. .4 &)) %+.60)&) /&, '%+.+,)+%&. '4 +)) '+8&2(21./) .*)) .(5 6,8+%0*))&%
3>%.)4+0.+ (:; 5+,1,29 Y1/)12) &)) )*,/& '4 ;*% *% &)) 3>%.>/& &,-*,8& 7108+% (:;
5+)&3(%+% .(5 %+0&)+%&% )100 8+ .&55&,;&,2 .(5 8+ .)68+%&8+ 31,,. 1 @U*%+,.)&5
OPP]A9 J, &,,&, 3&/)(% .(5 g&80+% 5+8 30+%& 7+)(,&% *% &)) ,(2& '0&,+%& )100 -10/&
4)+%/(''01,2+, %1/)&. (:; 1 -10/+, (%8,1,29 I1/&.4 (5 /(,.60)+% 6)13%4, ./& /(''0&.
1, +00+% +=9 g&80+% ./%1-+% &)) 8+) 1,)+ 31,,. ,42(, h7*.)& 5+)(8h9 #+, 8+) *% -1/)12)
&)) '0&,+%& ;+0& '%(:+..+, 5+8 8+ (01/& 3&.+% .(5 &00& 1,)+%-+,)1(,+% 24% 12+,(5 @.+
3126% GFZA9

J)) &,,&) 3R,8 &- )1812&%+ 1,)+%-+,)1(,.3(%./,1,2 *% &)) 7%+8& 1,)+%-+,)1(,+% ;&%
7*))%+ 5>=012;+) &)) 34 7+.)4+,8+ +33+/)+% *, h.5&0&h @g1+0.+, 5+8 30+%& OPGPA9 !
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8+))& '%(=+/) ;&% -1 -&0) +, >''+, .)%&)+21 8*% 8+) *% 0+8,1,2.2%6''+%,& .(5 &-2>%
-&8 .(5 ./& 2>%&.9 L4 .4 .*)) 31,,. 5>=012;+)+% &)) 8+) 701% 30+%& (01/& )R'+% &-
1,)+%-+,)1(,+% .(5 2>%. (:; 8+..& /&, 84 =*53>%&. (:; &,&0R.+%&. 1 .)681+% &-
'%(:+..+% '4 51/%(,1-49 "48&,& =*53>%+0.+% 5>=0122>%. 2+,(5 +, .4 /&00&8
560)1'0+$:&.+ .)68R 8+.12, @.+ ) +^ g1+0.+, (:; M71082&&%8 OPGZA9

N%1331); @G]]]A 5+,&% &)) 1,24+,8+ .)681+% &- 5+81+%&,8+ '%(:+..+% '4 51/%(,1-4 *%
8+ 5+.) &,-*,87&%& 3>% &)) 34 /6,./&' .(5 *% 2+,+%&01.+%7&%9 U(, 7+./%1-+% .)681+%
5+8 )%+ .R3)+, 5+, &00& &- 7+)R8+0.+ 3>% (%2&,1.&)(%1./& 1,)+%-+,)1(,+%F GA
!8+,)131/&)1(, &- 7%+8& 5>,.)+% &- .&57&,8 5+00&, &%7+)+ (:; ;*0.& @) +^ /%&-$
/(,)%(00 5(8+00+,A9 OA9 ?>%/0&%& 6,8+%0122&,8+ .)%6/)6%+%< 5+/&,1.5+% (:;
5+81+%&,8+ '%(:+..+%9 ZA M''01:+%& 7+31,)012 /6,./&' 3>% &)) '%+81:+%&<
81&2,(.)1.+%& '%(70+5 (:; 2+,(53>%& 4)2*%8+% 1 .R3)+ &)) 3>%7*))%& (%2&,1.&)1(, (:;
&%7+).3>%;400&,8+,9 M00& )%+ /&)+2(%1+% ;&% )&21). ;*,.R, )100 1 6)3(%5,1,2+, &-
a;+31(.$'%(=+/)+). 8+.12, (:; 2+,(53>%&,8+9 U*% .>/. .&57&,8 '4 +)) /0&..1./) -1.
3>% &)) 6,8+%.>/& -&8 .(5 '%+81:+%&% 6,8+%54012& &%7+).3>%;400&,8+, (:; (;*0.& 3>%
:;+3+%9 N+,(5 /-&01)&)1-& (:; /-&,)1)&)1-& &,&0R.+% .>/. /6,./&' (5 5+/&,1.5+%
.(5 0+8+% )100 2R,,.&55& &%7+).-100/(%9 e:; 2+,(5 &)) 1,)+%-+,)1(,..)681+, ;&% +,
,(%5&)1- 6)24,2.'6,/) 1 )1812&%+ 3(%./,1,2 (5 8+, h2(8& (%2&,1.&)1(,+,h /&, -1
3>%8=6'& 3>%.)4+0.+, @U*%+,.)&5 OPGPA9 H+,,& &,.&). .)*00+% /%&- '4 3(%./&%,& 84 8+
1/0*8+% .12 +, ,R %(00 1 1,)+%&/)1(,+, 5+8 8+5 8+ 7+3(%./&%9

Utgångspunkter för Chefios design 
g+8&, 01.)&. 3&/)(%+% .(5 5+8 .)>8 &- )1812&%+ 3(%./,1,2< .*%./10) &- .6%-+R$
3++87&:/ /&%&/)*% @J0( 5+8 30+%& G]]_< S6,/+% (:; M07&, G]]O< g&80+% G]_P<
g1+0.+,< 5+8 30+%& OPGPA< &-.+% &)) 7+3%*5=& 0*%&,8+ (:; 3>%*,8%1,29 Y4% ;R'()+. *%
&)) 8+..& 3&/)(%+% .(5 /&%&/)*%1.+%&% '%(=+/)+)< 0+8+% )100 4)2*%8+% .(5 3>%7*))%&%
:;+3+%. &%7+)..1)6&)1(, (:; ;6% -*0 -+%/.&5;+)+, 36,2+%&%9 L%(=+/)+) ;&% 8+.12,&).
3>% &)) 1 5>=012&.)+ 54, 6''3R00& 8+..& /%1)+%1+%9 H+,,& 01.)& /(556,1:+%&8+. (:/.4
)100 &00& 3(%./&%,& (:; )100 8+ 0(/&0& '%(=+/)0+8&%,& 1 .&57&,8 5+8 6''.)&%)+, &-
'%(=+/)+)9 H+ -&% &00).4 /*,8& 3%4, .)&%)+, &- '%(=+/)+)9

G9 Vetenskaplig legitimitet. !,)+%-+,)1(,+, ./& -&%& 7&.+%&) '4 )1812&%+
3(%./,1,2 (:; 6)'%>-&8+ 5+)(8+%9

O9 En normativ utgångspunkt< ) +^ (5 8+, h2(8& (%2&,1.&)1(,+,h 7&.+%&8 '4
)1812&%+ 3(%./,1,29

Z9 Mångdisciplinär kompetens 1 3(%./&%2%6''+, 2R,,&% +)) 7%+)) &,2%+''..*))9
Q9 Urval9 ")%&)+21./& 6%-&0 3>% &)) 2R,,& %+30+/)1(, (:; 0*%&,8+ 2+,(5
%+0+-&,)& =*53>%+0.+% (:; /(,)%&.)+% @.(5 5+00&, 5&,.$ (:;
/-1,,(8(51,+%&8+ -+%/.&5;+)+%A9 !8m, *% &)) 8+..& /(,)%&.)+% ./& 2R,,&
3>%*,8%1,2 (:; 718%& )100 &)) 04.& 6'' )%&81)1(,+00& .)&%/& .)%6/)6%+%9
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\9 Aktivt beslut om deltagande (Compliance)9 N*%,& 1 3(%5 &- ./%1-,& '(01:1+.<
(:; &-)&0 .(5 %+20+%&% 3(%./&%,&. (:; (%2&,1.&)1(,+,. 4)&2&,8+, (:;
%*))12;+)+%9

X9 Egen investering9 H+0)&2&,8+ (%2&,1.&)1(,+% 7+;>-+% 2>%& +2,& 1,.&).+% )100
+^+5'+0 1 3(%5 &- &%7+).)189

[9 Involvering av lokala projektledare/bärare av projektet9 L+%.(,+% 5+8
0*5'012 /(5'+)+,. &,.)*008& 1 7+%>%8& (%2&,1.&)1(,+% 7>% 31,,&. (:; ./& 2+.
)100%*:/012 )18 (:; 5&,8&) &)) &%7+)& 5+8 '%(=+/)+) h1,13%4,h9

_9 B&%)0*22,1,2&% &- (%2&,1.&)1(,+, 3%4, >-+%2%1'&,8+ ,1-4 )100 ('+%&)1- ,1-4
]9 Metodval9 K%1&,260+%1,2 &- 5+)(8+% 2+% 6'';(- )100 %+30+/)1(, )100.&55&,.
5+8 /(00+2(% (5 ;6% h8+) *%h (:; ;6% 5&, h&,.+%h .=*0- &)) 8+) *%9

GP9Återkoppling. `+.60)&) %+8(-1.&. ,*% ;+0& 0+8,1,2.2%6''+, *% .&50&89 H+)
1,,+7*% )100.&55&,. 5+8 3(%./&%,&. '%+.+,)&)1(, (:; 3%42(% &)) 3(/6. .*)).
'4 8+) .(5 *% 2+5+,.&5) (:; 1,)+ '4 8+) 1,81-186+00&9 H+) *% -1/)12) &)) &00&
8+0&% .&55& /6,./&' (5 h;6% 8+) *%h 3>% &)) /6,,& 24 -18&%+ 1 +))
3>%*,8%1,2.&%7+)+9

GG9Metoder för resultatredovisning9 #R:/+) -1/)12) &)) %+.60)&)+, '%+.+,)+%&. '4
+)) >-+%./48012) (:; '+8&2(21./) .*))< 2*%,& 2+,(5 7108+%< .1)6&)1(,+% (:;
5+)&3(%+%9 

GO9 Jämförelser9 E%-&0+) &- -+%/.&5;+)+% (:; :;+3+% ./& -&%& )100%*:/012) .)(%)
3>% &)) %+.60)&)+, 3%4, 8+, +2,& -+%/.&5;+)+, /&, =*53>%&. 5+8 &,8%&
01/,&,8+ -+%/.&5;+)+% (:; 5+8 +)) )()&0) 7%+)) 6%-&09 M)) /6,,& 2>%& .48&,&
=*53>%+0.+% *% :+,)%&0) 3>% &)) /6,,& 34 >-+%701:/ (:; %+0&)+%& 8+, +2,&
.1)6&)1(,+, (:; -+%/.&5;+)+, )100 +)) .)>%%+ .&55&,;&,29 H+) /&, 6,8+%0*))&
&%265+,) 5() 3>%*,8%1,2&% 2+,(5 &)) .+ &)) '%(70+5 1,)+ 7&%& ;&,80&% (5
-+%/.&5;+)+,. &%)9

GZ9Erfarenhetsutbyte9 S+%>%8& (%2&,1.&)1(,+% 7>% 2+. )1003*00+ &)) )%*33&
%+'%+.+,)&,)+% 3>% &,8%& 8+0)&2&,8+ (%2&,1.&)1(,+%9 "R3)+) *% &)) 2+ 2(8&
5>=012;+)+% 0*%&,8+ 2+,(5 =*53>%+0.+% %+30+/)1(,< (:; 81./6..1(, 5+8 &,8%&
(5 3>%;400&,8+, .(5 ;1,8%&% %+.'+/)1-+ 6,8+%0*))&% 3>%*,8%1,29

GQ9Processen ägs och drivs av ledningsgrupperna själva. !,2+, ,R
'%(=+/)(%2&,1.&)1(, 6''%*))&.9 L4 .4 .*)) 6,8+%0*))&. &)) '%(=+/)+) 1,)+2%+%&. 1
7+31,)012 -+%/.&5;+) (:; %+0&)+%&. )100 &,8%& 3%42(% @.(5 7682+)< &,8%& /%&-
'4 3>%*,8%1,2&%A9

G\9Processtöd ./& 2+. /(,)1,6+%012)
GX9 Självvärdering "=*0--*%8+%1,2+, .R3)&% )100 &)) 0+8,1,2.2%6''+, ./&00 /6,,&
.R,0122>%& .1, +2+, &%7+).'%(:+.. 6,8+% '%(=+/)+)< 6)7R)& +%3&%+,;+)+% (:;
/6,./&'+% (:; 2+ 3>%6).*)),1,2&% 3>% +)) (%2&,1.&)(%1./) 0*%&,8+9

G[9Dialog mellan forskare och chefer9 K1003*00+ )100 81&0(2 5+00&, 3(%./&%+ (:;
:;+3+% 1 7>% 2+. %+2+076,8+) 3>% &)) >/& 3>%.)4+0.+,< %+30+/)1(,+, (:; 0*%&,8+)9



!"#$726697= *+,-

!(

G_9Tiden9 K18+, 5+00&, 8&)&1,.&501,2 (:; 4)+%/(''01,2 54.)+ -&%& /(%)9 H+)
;*,8+% 5R:/+) &,,&) 1 (%2&,1.&)1(,+% .(5 2>% &)) %+.60)&)+, /&, 6''3&))&.
.(5 1%%+0+-&,)& (5 8+) 24)) 30+%& 54,&8+% +00+% 5+% .+8&, 5&, 0*5,&)
6''213)+%,&9 M- .&55& ./*0 7>% )18+, 5+00&, +, 3>%$ (:; +3)+%5*),1,2
>-+%-*2&. ,(2&9 K1812&%+ 3(%./,1,2 ;&% %+/(55+,8+%&% 3%4, +)) )100 )%+ 4% @8+
I&,2+ 5+8 30+%& OPPZ< H(%5&,, (:; f&'3 G]]]A9

G]9 S+)(,1,2 '4 &)) )& 3%&5 2+,+%+00 /6,./&' .(5 /&, .'%18&. )100 &,8%&9
L%(=+/)+). %+.60)&) %+0&)+%&. )100 +)) .)>%%+ .&55&,;&,29

OP9 Intresse från omvärlden9 e5 +)) 1,)+%-+,)1(,.'%(=+/) /%1,22*%8&. &- 54,2&
(01/& 1,)%+..+,)+% (:; ,*)-+%/ &- (01/& &/)>%+% 1,(5 (33+,)012 3>%-&0),1,2 (:;
&/&8+51, 7>% 8+) 2R,,& +, &/)1- 3>%*,8%1,2.'%(:+..9

! ,*.)& &-.,1)) '%+.+,)+%&. a;+31(.$'%(=+/)+). 8+.12,< 5+)(8+% (:; .+,&%+ *-+, 8+,
'('60&)1(, -1 .)68+%&%9

Design 
a;+31(.$'%(=+/)+) -&% +)) 3(%./,1,2.$ (:; 6)-+:/01,2.'%(=+/) 5+8 )-4 .R3)+,9 ?>% 8+)
3>%.)& -&% .R3)+) &)) 6)-+:/0& /6,./&' (5 .&57&,8 5+00&, (%2&,1.&)(%1./&
3>%6).*)),1,2&% 3>% :;+3./&' (:; -+%/.&5;+)+,. &%7+).510=>< ;*0.& (:; '%+.)&)1(,+% 1
/(556,&0& 3>%-&0),1,2&%9 L%(=+/)+) .R3)&8+ (:/.4 )100 &)) 6)-+:/0& (:; .'%18&
/6,./&' (5 +, 6)-+:/01,2.5(8+00 (:; -+%/)R2 .(5 36,2+%&% 1 '(01)1./) .)R%8&
(%2&,1.&)1(,+% 3>% &)) 3>%7*))%& 748+ -+%/.&5;+)+,. 6)-+:/01,2.3>%542&< +33+/)1-1)+)
(:; &%7+).510=>9 H+))& '4-+%/&8+ '%(=+/)+). 8+.12,9 ! 8+, 3>%.)& .06)%&''(%)+, 2&-.
8+, )+(%+)1./& 2%6,8+, )100 -&0 &- 8+.12, (:; 5+)(8+%9 H*% 7+./%+-. *-+, 1,24+,8+
8+ (01/& 5+)(8+% +00+% 1,.)%65+,) .(5 &,-*,8+. 3>% &)) .&50& 1, (:; &,&0R.+%& 8&)&9
! 8+))& &-.,1)) 7+./%1-. '%(=+/)+). 8+.12, (:; 5+)(8+% (:; ;6% '%(=+/)+) -&%
(%2&,1.+%&) (:; ;6% 8+) 2+,(53>%8+.9

L%(=+/)+) (53&))&8+ +, 1,)+%-+,)1(, 1 ] -+%/.&5;+)+% 1 .+^ 3>%-&0),1,2&% 1 3R%&
/(556,+% (:; +, =*53>%+0.+2%6'' 5+8 OO 3>%-&0),1,2&%Z 5+8 5().-&%&,8+
-+%/.&5;+)+% 1 [ /(556,+% 1 Y*.)%& N>)&0&,8.%+21(,+,9 !,)+%-+,)1(,+, -&% +, .4
/&00&8 .6%-+R$3++87&:/ 1,)+%-+,)1(,< @.+ /&'1)+0 O< g&80+% G]_PA9 H+) 1,,+7&% &))
3(%./&%,& /&%)0&8+ (:; 4)+%/(''0&8+ %+.60)&)+, )100 0+8,1,2.2%6''+%,&9 ?>% &)) /6,,&
6)-*%8+%& 2=(%8+. 5*),1,2&% 3>%+ (:; +3)+% 1,)+%-+,)1(,+, (:; %+.60)&)+, 1
1,)+%-+,)1(,.3>%-&0),1,2&%,& =*53>%8+. 5+8 5().-&%&,8+ -+%/.&5;+)+% 1 &,8%&
/(556,+%9 ! .&5)012& /(556,+% 1,21:/ 3>%-&0),1,2&% 5+8 ./(0-+%/.&5;+)< -4%8$
(:; (5.(%2.-+%/.&5;+) (:; )+/,1./ .+%-1:+ @.+ /&'1)+0 O (5 6%-&0+)A9 ?>% &)) 0+-&

Z ! )1812&%+ &-.,1)) &,2+. &)) 8+) -&% OZ 3>%-&0),1,2&%9 H+) 7+%(% '4 &)) -18 .)&%)+, 8+0)(2 OZ
3>%-&0),1,2&% 1 '%(=+/)+) 5+, -18 &,8%& 8&)&1,.&501,2+, ;&8+ 8+) ./+)) +, (5(%2&,1.&)1(, 8*%
)-4 -+%/.&5;+)+% -1 .)68+%&) /(5 &)) 1,24 1 .&55& 3>%-&0),1,2 3%4, &)) ;& -&%1) )-4 (01/& -18
3>%.)& 8&)&1,.&501,2+,9



!"#$726697= *+,-

!)

6'' )100 /%&-+) (5 /6,./&' (5 .&57&,8< ;&8+ '%(=+/)+) 8&)&1,.&501,2&% >-+% )189
H+) -&% &00).4 +, 0(,21)681,+00 8+.12,9

Genomförande 
`+8&, 6,8+% '0&,+%1,2+, &- &,.>/&, (5 31,&,.1+%1,2 1 7>%=&, &- OPP_ '47>%=&8+.
/(,)&/)+% 5+8 /(556,&0& 3>%-&0),1,2&% 3>% &)) 34 .&5&%7+).'&%),+%.9 H+) 2*008+ )%+
&- 8+ 3R%& /(556,+%,& .(5 8+0)(2 1 1,)+%-+,)1(,.&%7+)+) @3>% 5+% 1,3(%5&)1(,< .+
/&'1)+0 O (5 6%-&0 (:; %+/%R)+%1,2A9 !,3(%5&)1(, (:; 3>%&,/%1,2 -&% +, -1/)12 8+0 &-
'%(=+/)+) 3>% &)) ./&'& 3>%.)4+0.+ -&8 5+8-+%/&, ./600+ 1,,+7*%&9 L%(=+/)0+8&%+,
)%*33&8+ &00& 0+8,1,2.2%6''+% 1,,&, '%(=+/)+) .)&%)&8+ @1 30+%)&0+) 3&00 1,,&, 8+%&.
&-.1/).3>%/0&%1,2 -&% 6,8+%)+:/,&8A9 ! ,42%& /(556,+% (:; 3>%-&0),1,2&%
'%+.+,)+%&8+. '%(=+/)+) '4 :;+3.8&2&% (:; 01/,&,8+ 3>% .&5)012& :;+3+%9 L%(=+/)+)
.)&%)&8+ 3(%5+00) 1 ,(-+57+% OPP_9 H&)&1,.&501,2+, 3>% 7&.01,=+8&)& '421:/ 5+00&,
&'%10 (:; .+')+57+% OPP]9 J3)+%5*),1,2&% 2=(%8+. OPGG< &00).4 )-4 4% .+,&%+9 H+ .+^
3>%-&0),1,2&%,& 1 1,)+%-+,)1(,.8+0+, /&%)0&8+. 5+8 3R%& (01/& 1,.)%65+,) &- 3R%&
3(%./&%2%6''+%9 J,/*)+, &,-*,8+. 1 .1, ;+0;+) (:; )-4 &- 1,.)%65+,)+, &,-*,8+. 1
3>%/(%)&8 -+%.1(, 1 =*53>%+0.+3>%-&0),1,2&%,&9 ! ,(-+57+% (:; 8+:+57+% OPP]
&,&0R.+%&8+ 3(%./&%,& 8&)& 3>% &)) /6,,& 4)+%/(''0& %+.60)&)+, )100 8+ +,./108&
0+8,1,2.2%6''+%,& .(5 8+0)(2 1 1,)+%-+,)1(,+,9 L4 .&55& .*)) &,&0R.+%&8+. (:;
4)+%%&''(%)+%&8+. 8&)& .(5 1,.&50&8+. )-4 4% .+,&%+9 H4 3&,,. 8+) *-+, 5>=012;+)
&)) %+30+/)+%& >-+% 3>%*,8%1,2 >-+% )18< 748+ 1 8+, +2,& (:; 1 &,8%& 01/,&,8+ +00+%
&,,(%06,8& -+%/.&5;+)+% @.+ /&'1)+0 O (5 6%-&0A9 N+,+%+00& %+.60)&) 3>% -&%=+
/(556, '%+.+,)+%&8+. (:/.49 H+..& %+.60)&) -&% 5>=012& &)) =*53>%& 84 -&%=+
/(556, %+'%+.+,)+%&8+. &- .&55& 6%-&0 &- -+%/.&5;+)+%9 ?>%.) +3)+% &00
8&)&1,.&501,2 -&% /0&% +%7=>8. &00& 8+0)&2&,8+ /(556,+% 5+8 3>%-&0),1,2&% .(5
1,24)) 1 =*53>%+0.+2%6''+, &)) )& 8+0 &- .1,& %+.60)&)< 748+ 3%4, OPP] (:; OPGG9 M00&
/(556,+% 6)(5 +, >,./&8+ )& 8+0 &- %+.60)&)+,9 ! &''+,81^ '4 ;+5.18&,
@CCC9:;+31(.9269.+D'6701/&)1(,+%A '%+.+,)+%&. ,*%5&%+ ;6% 4)+%%&''(%)+%1,2&%,&
21:/ 2+,(5 1006.)%&)1(,+% 5+8 %+.60)&) 3%4, )-4 &- 3>%-&0),1,2&%,& .(5 )R'+^+5'+09

Interventionen 
"=*0-& 1,)+%-+,)1(,+, 1 a;+31(.$'%(=+/)+) 6)2=(%8+. 1,)+ &- +, +^'+%)8+31,1+%&8
3>%6)7+.)*58 (%2&,1.&)1(,.5(8+00 .(5 ./600+ 15'0+5+,)+%&.9 ! .)*00+) 2&-. -+%/)R2
.(5 .R,0122=(%8+ (01/& &.'+/)+% 1 +, (%2&,1.&)1(, .(5 2&- 0+8,1,2.$2%6''+%,& +,
2+5+,.&5 7108 &- ;6% 5>=012;+)+%,& .42 6) 3>% :;+3+%,& &)) /0&%& .1)) 6''8%&29 L4 .4
.*)) 2&-. &,.-&%12& :;+3+% )100.&55&,. 5+8 .1,& 0+8,1,2.$2%6''+% (:; 5+8&%7+)&%+
:;&,.+, &)) .=*0-& &-2>%& (5 (:; -&8 8+ -100+ 3>%*,8%& 3>% &)) 7R22& +, (%2&,1.&)1(,
.(5 3R00+% 8+ 7+;(- /*%,-+%/.&5;+)+, ;&% &- .)R%,1,2< /((%81,+%1,2 (:;
&%7+).8+0,1,29 M)) 2+ )18 3>% 2+5+,.&5 %+30+/)1(, (:; /6,./&'.6''7R22,&8 1
7+31,)012& 0+8,1,2.2%6''+% (:; 2+ 5>=012;+)+% &)) 8+0& -*%08 (:; .=*0-& 7+.)*55&
-&8 .(5 ./& 2>%&. -&% +, 5R:/+) :+,)%&0 6)24,2.$'6,/) 1 a;+31(.$'%(=+/)+).
1,)+%-+,)1-& 8+09 H+) ;&,80&8+ (:/.4 (5 &)) 8+..& :;+3+% '4 ('+%&)1- ,1-4 ./600+
/6,,& /(556,1:+%& (:; ;& +, /(,.)%6/)1- 81&0(2 5+8 :;+3+% '4 .)%&)+21./& ,1-4+%<
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(:; *-+, 5+8 '(01)1/+% (5 ;6% 7+.06) 8+ 3&))&% /&, 7*))%+ .)>8=& 6)-+:/01,2 &- +,
-*036,2+%&,8+ -+%/.&5;+)9 a;+31(. .6%-+R$3++87&:/ 8+.12,< /&%)0*22,1,2.5+)(8+%
(:; '+8&2(21./& 7108+% (:; 7+2%+'' &-.42 &)) 6,8+%0*))& +, .48&, 81&0(29 M00).4< 8+)
'%15*%& 540+) 5+8 8+.12,+, -&% &)) 7+3%*5=& +,2&2+5&,2< 8+0&/)12;+) (:; 81&0(29
K1812 1,)+%-+,)1(,.3(%./,1,2 18+,)131+%&8+ 3&/)(%+% .(5 748+ ;&8+ 5+8
1,)+%-+,)1(,+,. .)%6/)6% (:; '%(:+.. &)) 2>%& .(5 -1/)12& 3>% &)) 3>%*,8%1,2&% ./&
/(55& )100 .)4,8 @g&80+% G][XA9 H+) ;&,80&% (5 +, )R8012 .)%6/)6% .(5 .)>8 3>% &))
8%1-& '%(:+..+, 3%&54)i )100 +^+5'+0 1 3(%5 &- &%+,(%< 5>)+.3%+/-+,. (:; )R8012&
%(00+%9 H+) ;&,80&% (:/.4 (5 6)3(%5& +, 81&0(2 '%(:+.. 8*% 54,2& *% 8+0&/)12& (:;
%+30+/)+%&,8+9

Spegling 
?(%./&%,&. %(00 -&% &)) 6)3>%& /&%)0*22,1,2&% (:; &,&0R.+% 7&.+%&8+ '4 )1812&%+
3(%./,1,2 (:; +, &%.+,&0 &- (01/& 5+)(8+% @+,/*)+%< &%7+).1,,+;400.&,&0R.<
(%2&,1.&)1(,.&,&0R. (:; -+%/.&5;+).&,&0R.A (:; 2+ 3(%./,1,2..)>8 1 3>%*,8%1,2.$
'%(:+..+,9 M-.1/)+, -&% &)) 5+8 '+8&2(21./& 5+)(8+% 2+ +, h.'+2+0h &- (01/&
3>%;400&,8+, 1 (%2&,1.&)1(,+%,& 2+,(5 &)) %+.60)&)+, &- 8+ 1,0+8&,8+ /&%)$
0*22,1,2&%,& 4)+%3>%8+. )100 8+ 0(/&0& 0+8,1,2.2%6''+%,& @3>%-&0),1,2.$ (:;
-+%/.&5;+).,1-4A9 L4 .4 .*)) ./&'&8+. +)) 6,8+%0&2 3>% 3>%*,8%1,2.$ (:;
6)-+:/01,2.&%7+)+9 M00& %+.60)&) 3%4, +,/*)+%< &%7+).1,,+;400.&,&0R.+%<
(%2&,1.&)1(,.&,&0R.+% (:; -+%/.&5;+).&,&0R.+% .&55&,.)*008+.< 4)+%/(''0&8+. (:;
81./6)+%&8+. 1 0+8,1,2.2%6''+%,& )100.&55&,. 5+8 3(%./&%,&9 H+,,& /6,./&'
6)2=(%8+ 6,8+%0&2 3>% ;&,801,2.'0&,+% .(5 3(%560+%&8+. &- 7+%>%8& :;+3+%9 U*%
-&08+. 30+%& (01/& &.'+/)+% 6) 3>% &)) 2+ +, .'+201,2 &- 8+, +2,& -+%/.&5;+)+, 1
=*53>%+0.+ 5+8 &,8%& 5().-&%&,8+ -+%/.&5;+)+% (:; 5+8 -+%/.&5;+)+% &- &,,&,
)R' *, 8+, +2,&9

Jämförelse 
"&55&,3&))&,8+ %+.60)&) (5 3+5 (01/& -+%/.&5;+).)R'+% @3>%./(0&D./(0&<
2R5,&.165< 36,/)1(,.;1,8+%< *08%+(5.(%2 (:; )+/,1./ .+%-1:+A '%+.+,)+%&8+. (:;
=*53>%8+. 5+8 .'+:131/& 8&)& 3>% -&%=+ -+%/.&5;+) .(5 8+0)&21) 1 1,)+%-+,)1(,+,9 L4
.4 .*)) /6,8+ 0+8,1,2.2%6''+%,& =*53>%& .1,& +2,& %+.60)&) 5+8 a;+31(.$'%(=+/)+) 1
.)(%)< 5+8 -+%/.&5;+)+% .(5 01/,&8+ 8+, +2,& (:; 5+8 -+%/.&5;+)+% &- &,,&) .0&29
H+) -&%+ +, 5+8-+)+, .)%&)+219 H+) *% .-4%) &)) 34 .R, '4 2+,+%+00& 5>,.)+% 1 .)681+%
&- .(:1&0& 3+,(5+,9 N+,(5 &)) 2>%& =*53>%+0.+% (:; 3(/6.+%& '4 8+)
/(,)+^).'+:131/& /&, 5&, 0*))&%+ 6%./10=& -&8 .(5 *% 2+,+%+00) (:; -&8 .(5 *% 6,1/)
@#100. 5+8 30+%& OPPXA9 J, /(5'&%&)1- &,.&). *% 0*5'012 ,*% 8+ 3&00 5&, -100
=*53>%& &,)&. 5&,13+.)+%& 8+ 5+/&,1.5+% 3(%./&%+, -100 7+0R.& (:; .&5)1812) *%
/(,)%&.)+%&,8+ 1 &,8%& &-.++,8+, @H&,+%5&%/ 5+8 30+%& OPPOA9 M-.1/)+, -&% &))
.R.)+5&)1./) '%+.+,)+%& 8+ +2,& %+.60)&)+, 1 3>%;400&,8+ )100 %+.60)&) 3%4, &,8%&
-+%/.&5;+)+% ./600+ 2+ 6,8+%0&2 3>% %+30+/)1(, (:; 81./6..1(, 1 0+8,1,2.$2%6''+%,&9
J, &- 8+ 5+.) -+%/.&55& 5+/&,1.5+%,& 3>% &)) 6''%*));400& ./100,&8+% *% &)) ;400&
1.*% (:; 1,)+ >'',& 6'' 3>% 81%+/)& =*53>%+0.+% @U1%85&, G]]PA9 M)) /6,,& =*53>%&
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.12 5+8 h01/&%h 5+, *-+, 5+8 .48&,& (%2&,1.&)1(,+% .(5 1 -1..&< 5+, 1,)+ &00&
&.'+/)+% *% (01/&< >'',&% 6'' 3>% &)) /6,,& /%1)1./) 2%&,./& .1, +2+, -+%/.&5;+)9
"48&,& =*53>%+0.+% -*:/+% 0*))&%+ 3%42(% (5 -&8 ./100,&8+% /&, 7+%(% '4 (:; &)) 8+)
31,,. &,8%& .*)) *, 8+) +2,& &)) (%2&,1.+%& &%7+)+) '49 E%-&0+) -&% 2=(%) 3>% &)) /6,,&
2>%& =*53>%+0.+% 5+00&, -+%/.&5;+)+% .(5 /(,)%&.)+%&8+ -&%&,8%& 1 -+%/.&5;+) (:;
2+,6.5*%/,1,29 U*% 3&,,. (:/.4 -&%1&)1(,+% 1 /(556,)R' @.+ /&'1)+0 OA9

Reflektion 
H+) -1 /&00&% 3>% 1,)+%-+,)1(,+, '47>%=&8+. %+8&, 6,8+% 8&)&1,.&501,2+,< .*%./10) 8+
8+0&% 8*% 1,)+%-=6+% &,-*,8+. 1 .)(% ./&0& @.(5 -18 (%2&,1.&)1(,.$ (:;
&%7+).1,,+;400.&,&0R.+%A9 N+,(5 &)) 6''213).0*5,&%,& 1 54,2& 3&00 -&% 8+5 -1
.)68+%&8+Q< '47>%=&8+. +, '%(:+.. .(5 1,,+7*% &)) -1..& &.'+/)+% /(5 1 8&2+, (:;
5&, 7>%=&8+ %+30+/)+%&9 Y18 4)+%%&''(%)+%1,2.)1003*00+,& 31:/ .&5)012& :;+3+% 1
0+8,1,2.2%6''+%,& )& 8+0 &- .1, (%2&,1.&)1(,. %+.60)&)9 Y18 8+..& )1003*00+, 2&-.
5R:/+) )18 )100 %+30+/)1(, (:; 81./6..1(, *-+, 5+8 3(%./&%,&9 H4 7>%=&8+ 8+) -1
/&00&% 3>% h2+,(53>%&,8+4%+)h @.+ 3126% GFZ ,+8&,A9 H+,,& '+%1(8< .(5 (:/.4 /&,
7+)%&/)&. .(5 8+, '+%1(8 84 3>%*,8%1,2&% ./600+ 2>%&.< &-.06)&8+. 5+8 +))
&%7+).5>)+ +)) 4% .+,&%+ 8*% 3(%./&%+ )%*33&8+ 0+8,1,2.2%6''+%,& 3>% &)) 24 12+,(5
-&8 .(5 ;*,) 6,8+% 4%+)9 H4 &-.06)&8+. 3(%5+00) '%(:+..)681+, &- 1,)+%$-+,)1(,+%,&9
H+) 3&,,. (:/.4 54,2& 5>=012;+)+% )100 81&0(2 (:; %+30+/)1(, 6,8+% ;+0&
2+,(53>%&,8+4%+) @.+ *-+, /&'1)+0 ZA .*%./10) 5+8 '%(:+..)>8=&,8+ 3(%./&%+9 H+)
1,,+7&% 8(:/ 1,)+ &)) 3>%*,8%1,2.&%7+)+) &-.)&,,&8+ ,*% 2+,(53>%&,8+4%+) -&% .06)9
H+) /6,8+ 1.)*00+) -&%& .4 &)) 5&, 84 ;&8+ /(551) 124,2 (%8+,)012) 5+8
3>%*,8%1,2.&%7+)+)9 E,8+% -4%+, OPGG< &00).4 )-4 4% +3)+% 3>%.)& /&%)0*22,1,2+,
6''%+'&8+. 8+..& (:; %+.60)&)+, 4)+%/(''0&8+. )100 0+8,1,2.2%6''+%,& 1 .06)+) &-
OPGG9

Q Y1 1,)+%-=6&8+ *-+, ;>2%+ )=*,.)+5*, (:; :;+3+% 1 /(556,+, (:; '(01)1/+% .(5 1,)+ 7+.-&%&8+
+,/*)+%,& 5+8 3>%$ (:; +3)+%5*),1,29
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Figur 1:3. Översikt av de olika stegen i datainsamling och återkoppling.  

Struktur 
L%(=+/)+) '0&,+%&8+. 2&,./& 8+)&0=+%&) 1 .1, .)%6/)6% (:; )18.'0&,9 M-.1/).$3>%/0&%1,2
6,8+%)+:/,&8+. &- /(556,+%,& @.+ .06)%&''(%) 8+0 Gi &''+,81^ ZFG< '4 ;+5.18&,A9
M00& 1,70&,8&8+ 31:/ 1,3(%5&)1(, 1,,&, (5 -&8 .(5 ./600+ ./+ (:; -&8 .(5
3>%-*,)&8+. @.+ &''+,81^ ZFO (:; ZFZ< 17A9 `(00+% (:; &,.-&%.3>%8+0,1,2 7+./%+-. @.+
&-.,1))+) 0*,2%+ 3%&5 1 /&'1)0+) (5 '%(=+/)+). (%2&,1.+%1,2A9 ?(%./&%,& &,.-&%&8+ 3>%
8&)&1,.&501,2 (:; &,&0R.+% @'%(:+..$ (:; +33+/).)681+%A &- -&8 .(5 ./+88+
3>%-&0),1,2&%,& 6,8+% +)) 4% +3)+% 8+) &)) 0+8,1,2.2%6''+%,& 31:/ 4)+%/(''01,2 3%4, 8+
3R%& /&%)0*22,1,2&%,& @+,/*)+%< &%7+).1,,+;400.&,&0R.< (%2&,1.&)1(,.&,&0R. (:;
-+%/.&5;+).&,&0R.A9 I(/&0& '%(=+/)0+8&%+ 6)2=(%8+ +, 0*,/ 5+00&, 3(%./&%+ (:;
0+8,1,2.2%6''+%,&9 I+8,1,2.2%6''+%,& 1 8+ 7+%>%8& (%2&,1.&)1(,+%,& &,.-&%&8+ 3>%
2+,(53>%&,8+) &- ;&,801,2.'0&,+%,& 5+8 .)>8 3%4, +, 0(/&0 '%(=+/)0+8&%+ (:; 3%4,
3(%./&%,&9 H+..6)(5 2+,(53>%8+. .=*0--*%8+%1,2 @U(05+%< OPP[A< .(5 *% +))
-+%/)R2 3>% '+%.(,&0$ (:; -+%/.&5;+).6)-+:/01,2 1 8+ 5+8-+%/&,8+9

Kartläggningsinstrument 
1. En enkät &,-*,8+. 3>% &)) 7+.-&%&8+ 3%42&,i U6% ;&% :;+3+%,& 8+)k
"(5 3>%$ (:; +3)+%5*),1,2 &,-*,8+. +, +,/*) (5 :;+3+%. &%7+)..1)6&)1(,<
.)>8%+.6%.+%< .)%&)+21+% (:; ;*0.&9 7&.+%&8+. 3%&53>%&00) '4 +, +,/*) 6)&%7+)&8 &-
3(%./&%+ -18 !,.)1)6)+) 3>% ")%+..5+81:1, (:; M%7+).$ (:; #10=>5+81:1,< "&;02%+,./&
&/&8+51, '4 7&.1. &- 1,)+%-=6+% 5+8 :;+3+% 1 (33+,)012 .+/)(% !,.)%65+,)+).
'.R/(5+)%1./& +2+,./&'+% ;&% '%>-&). 1 +, '10().)681+ 5+8 OPP :;+3+% @J/0>3 5+8
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30+%&< OPGPA9 J, -1/)12 3>%8+0 5+8 &)) &,-*,8& +)) R%/+./&)+2(%1.'+:131/) 1,.)%65+,)
*% &)) 5&, /&, 34,2& 1, 8+, -&%1&)1(, .(5 31,,. 1,(5 +)) R%/+ -10/+) ;&% 7+)R8+0.+
3>% &)) .)68+%& 1,)+%-+,)1(,.+33+/)+%9

! a;+31(.$+,/*)+, 1,21:/ *-+, 3%42(% 3>% &)) 7+.-&%& (01/& 3%42+.)*00,1,2&% 1
.&57&,8.&,&0R.+%9 H+) ;&,80&8+ (5 .4 /&00&8+ 100+21)15& &%7+).6''213)+%<
;&,801,2..)%&)+21+%< &,.)*00,1,2.7&%;+)< 7&0&,. 5+00&, &%7+)+ (:; >-%12) 01-<
-*%8+%1,2&%< 5()1-&)1(,< >,./&, (5 &)) 0*5,& +00+% .)&,,& 1 R%/+) (:; 1
(%2&,1.&)1(,+,9 U*% 3&,,. 3%42(% .(5 5().-&%&% 8+ 815+,.1(,+% .(5 &,-*,8. 1
&%7+).1,,+;400.&,&0R.+,9 J,/*)+, 1,,+;>00 (:/.4 30+%& +)&70+%&8+ 1,8+^ (:; 3%42(%
.(5 &,-*,8+. .(5 6)3&00< 8+) -&% 3%42(% (5 '%+.)&)1(,+%< 5()1-&)1(, (:; (5 ;*0.&
(:; -*07+31,,&,8+9 J,/*)+, &,-*,8+. 3>% &)) 7+.-&%& (01/& 3(%./,1,2.3%42(%9 U+0&
+,/*)+%,& 3%4, OPP] (:; OPGG 31,,. '6701:+%&8+ 1 +, .*%./108 %&''(%) @")+,24%8 5 30
OPGZA9 J,/*)+, ./1:/&8+. )100 &00& :;+3+% 1 748+ 1,)+%-+,)1(,.$ (:;
=*53>%+0.+3>%-&0),1,2&%,& 1 &'%10 OPP] (:; OPGG9 n))+%012&%+ 1,3(%5&)1(, 31,,. 1
/&'1)+0 \ (:; X 1 .06)%&''(%) 8+0 G9

O9 Arbetsinnehållsanalyser (ARIA) 7+.-&%&8+ 3%42&,F Y&8 2>% :;+3+%,&k
! ,*.)& .)+2 2=(%8+. &%7+).1,,+;400.&,&0R.+% @M`!MA @W&08+,.)%>5< OPP[A9 #+)(8+,
.(5 ;&% +)) +^)+%,) '+%.'+/)1-< &,-*,8+. 3>% &)) 18+,)131+%& -&8 .(5 1,24% 1
&%7+).4)&2&,8+)< -*%8+%& /-&0131/&)1(,.,1-4 (:; 6)-+:/01,2.5>=012;+)+% 1 =(77+, (:;
*-+, 3>%6).*)),1,2&%,& (:; ;1,8%+, 3>% &)) /6,,& 6)3>%& &%7+)+) (:; &)) 6)-+:/0&.
6,8+% ;*0.(7+3%*5=&,8+ 3>%;400&,8+,9 M%7+).1,,+;400.&,&0R.+% 2=(%8+. 5+8 .4 2())
.(5 &00& 8%R2) GPP :;+3+%,& 1 1,)+%-+,)1(,.3>%-&0),1,2&%,& 6,8+% '+%1(8+, 5&=$
.+')+57+% OPP]9 "R3)+) -&% &)) /&%)0*22& :;+3+%,&. &%7+).4)&2&,8+,< &%7+)+). 540
(:; 1,,+;400 (:; 6,8+% -10/& 3>%6).*)),1,2&% &%7+)+) 6)3>%.9 ?>% 5+% 1,3(%5&)1(,< .+
/&'1)+0 [< .06)%&''(%) 8+0 G9

Z9 Organisationsanalyser 7+.-&%&8+ 3%42&,i U6% .+% (%2&,1.&)1(,+, 6)k
"&5)1812) 5+8 &%7+).1,,+;400.&,&0R.+% 2=(%8+. (%2&,1.&)1(,.&,&0R.+%9 U*%
18+,)131+%&8+. &%+,(% 3>% 81&0(2 1,(5 (:; 5+00&, (01/& ,1-4+% 1 (%2&,1.&)1(,+,< .&5)
;6% 8+..& -&% 0*,/&8+ )100 -&%&,8%&9 j-+, -+%/.&5;+)+,. 3(%5+00& .)%6/)6%<
36,/)1(,.1,8+0,1,2< 7+.06).'%(:+..+%< 7+3&)),1,2.7+./%1-,1,2&%< 5408(/65+,)<
'+%.(,&0.&55&,.*)),1,2 (:; .)R%3(%5+% 6,8+%.>/)+.9 !,3(%5&)1(,+, 3>%
(%2&,1.&)1(,.&,&0R.+, ;*5)&8+. 3%4, 8(/65+,) (:; 1,)+%-=6+% 5+8 :;+3+% '4 &00&
,1-4+%9

#+)(8+%,& 3>% (%2&,1.&)1(,.&,&0R.+, ;&8+ 6)-+:/0&). .6::+.1-) 6,8+% 54,2& 4%.
.)681+% &- &%7+).'0&).+% 5+8 1,86/)1-& (:; 8+86/)1-& 5+)(8+%9 H+ '47>%=&8+. 1
#eM$'%(=+/)+) '4 G]]P )&0+)< .(5 %+.60)&) &- /-&01)&)1-& &,&0R.+% &- 1,)+%-=6+% -18
GPP '%1-&)& (:; (33+,)012& 3>%+)&2 @U*%+,.)&5 5+8 30+%& OPPQA9 ! +)) '&% .)681+%
6)-+:/0&8+. +, 5+)(81/ 3>% &)) .)68+%& 1,)+%&/)1(, (:; %+0&)1(,+% 1 (%2&,1.&)1(,+%
@B&,//6,+, OPPX< OPP]< n0&,8+% (:; U*%+,.)&5 OPPX< n0&,8+% OPP_A9 !,3>%



!"#$726697= *+,-

"$

a;+31(.$'%(=+/)+) ;&% +, &,'&..,1,2 ./+)) )100 (33+,)012 .+/)(% (:; 3>% &)) 3>%.)*%/& 8+
(5%48+, .(5 %>% .)R%,1,2 (:; &%+,(% 3>% 1,)+%&/)1(,9 #+% 1,3(%5&)1(, 31,,. 1
/&'1)+0 _< .06)%&''(%) 8+0 G9

J, 51,8%+ (53&))&,8+ -&%1&,) &- (%2&,1.&)1(,.&,&0R.+, 6)3>%8+. -1&
)+0+3(,1,)+%-=6+% 1 =*53>%+0.+3>%-&0),1,2&%,&9 H+,,& 8+0 2=(%8+. 8+0. .(5 +,
.)%6/)6%+%&8 1,)+%-=6< 8+0. 2+,(5 6''213)+% .(5 .&50&8+. 1, &- 8+ 0(/&0&
'%(=+/)0+8&%,&9 E''213).0*5,&%,& *% &00).4 &)) 7+)%&/)& .(5 1,3(%5&,)+% '4
(%2&,1.&)1(,.,1-4 84 3%42(%,& %>% 3>%;400&,8+, 1 ;+0& 3>%-&0),1,2+,9 H+,,& 8+0 &-
(%2&,1.&)1(,.&,&0R.+,< *-+, /&00&8 h51,1(%2&h< &,-*,8+. 1 /-&,)1)&)1-& &,&0R.+% 3>%
&)) 7+.-&%& (01/& 3(%./,1,2.3%42(%9

Q9 Verksamhetsanalys 7+.-&%&% 3%42&,i U6% 0122+% -+%/.&5;+)+, )100k
?>%+ (:; +3)+% 1,)+%-+,)1(,+, @OPP] (:; OPGGA 2=(%8+. (:/.4 +, -+%/.&5;+)..)681+
.(5 *% +, /(571,+%&8 +,/*)$ (:; 1,)+%-=66,8+%.>/,1,2 3>% &)) +%;400& =*53>%7&%
1,3(%5&)1(, 3%4, &00& 5+8-+%/&,8+ 3>%-&0),1,2&% @748+ 1 1,)+%-+,)1(,.$ (:;
=*53>%&,8+2%6''+,A (5 1,,(-&)1-1)+)< '%(86/)1-1)+) (:; /-&01)+) 1 -+%/.&5;+)+,<
'+%.(,&0.&55&,.*)),1,2< &,)&0 5+8&%7+)&%+ '+% :;+3 (:; &%7+).510=> (:; ;*0.&
70&,8 '+%.(,&0+,9 j-+, +,/*)8&)& .(5 .&50&). 1, -18 84-&%&,8+ aJ?e"< -18
N>)+7(%2. 6,1-+%.1)+)< (5 /(556,&0 1,,(-&)1(, (:; (%2&,1.&)1(,.3>%*,8%1,2
&,-*,8+. @"op:. (:; ")%>57+%2 OPPXA9 "R3)+) -&% &)) .'+20& ;6% -*0 -+%/.&5;+)+,
36,2+%&% 1 (01/& &-.++,8+, .(5 /-&01)+)< 7682+)< '%+.)&)1(,+%< 7%6/&%,>=8;+)<
&%7+).510=> 5+8 5+%&9 Y+%/.&5;+).&,&0R.+, 6''%+'&8+. 6,8+% OPGG9 #+%
1,3(%5&)1(, 31,,. 1 /&'1)+0 ]< .06)%&''(%) 8+0 G9

Analyser 
M,&0R.+%,& 7+.)4% &- 30+%& 8+0&%< 8+./%1')1-& &,&0R.+%< '%(:+..&,&0R.+%<
+33+/)&,&0R.+%< .&57&,8.&,&0R.+% (:; 5+)(86)-*%8+%1,2&% 5+8 +, .4 /&00&8 51^+8$
5+)(8&,.&). @a%+.C+00 OPPZ< I++ G]]G< T(;,.(, (:; e,C6+276o0+ OPPQA9 ?>% 8+
/-&,)1)&)1-& &,&0R.+%,& ;&% )R,28'6,/)+, -&%1) &)) &,-*,8& .4 /&00&8+ /(,)+^)6+00&
5+)(8+%9 H+) ;&% &)) 2>%& 5+8 8+, -&08& 8+.12,+, 5+8 +, /(5'&%&)1- &,.&). @.+
#100. 5+8 30+%& OPPX< U*%+,.)&5 OPP]A9 Processanalysen .(5 2=(%8+. 5+8
/-&01)&)1-& 5+)(8+% .R3)&8+ )100 &)) .R,0122>%& 3>%*,8%1,2.$'%(:+..+, (:; ;1,8+% (:;
3>%6).*)),1,2&% 3>% 1,)+%-+,)1(,+%,& 1 .+^ '&%&00+00& 3&00 @.4 /&00&8 560)1'0+$:&.+
5+)(81/< .+ /&'1)+0 O (:; g1+0.+, l M71082&&%8 OPGZA9 Effektanalyserna 7&.+%&8+.
'4 3>%$ (:; +3)+%5*),1,2&% 5+8 ;=*0' &- .)&)1.)1./& &,&0R.+% &- 8+ (-&, ,*5,8&
+,/*)+%,& (:; 5+8 /-&01)&)1-& &,&0R.+% &- 1,)+%-=6+%,& )100 :;+3+% '4 (01/& ,1-4+% 1
8+ /(556,&0& 3>%-&0),1,2&% .(5 1,21:/ 1 6)-+:/01,2.'%(=+/)+, (:; 1
=*53>%+0.+3>%-&0),1,2&%,&9 U*% &,-*,8+. +, .4 /&00&8 )%1&,260+%1,2.)+/,1/ 3>% &))
>/& -&0181)+)+, @.+ /&'1)+0 QA9 H+) 1,,+7*% &)) -1 &,-*,) (01/& 8&)&/*00(% (:;
5+)(8+%9 Samband >-+% )18 5+00&, (%2&,1.&)(%1./& 3>%6).*)),1,2&%< +33+/)1-1)+) (:;
:;+3+%. &%7+)..1)6&)1(, (:; ;*0.& &,&0R.+%&8+.9 J3)+%.(5 8&)&5&)+%1&0+) *%
;1+%&%/1./) (%8,&) @3>%-&0),1,2&% (:; &00& :;+3+% 1,(5 8+..&A< *% 30+%,1-4&,&0R.+%
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0*5'&8+ 3>% &)) 6,8+%.>/& -10/& 7+)R8+0.+ (%2&,1.&)(%1./& 3&/)(%+% (:;
1,81-183&/)(%+% ;&% 3>% ) +^ :;+3+%. .)%+.. (:; ;*0.&9 Utvärdering av 
kartläggningsinstrumenten ;&% (:/.4 2=(%). 5+8 /-&01)&)1-& (:; /-&,)1)&)1-&
5+)(8+%9 a;+31(.$'%(=+/)+) ;&% &,-*,) 3R%& (01/& /&%)0*22,1,2.$-+%/)R2 .(5 *%
)*,/)& &)) /6,,& &,-*,8&. 1 3(%).*)),1,2+,9 M%1&$5+)(8+, *% 6)-+:/0&8 &-
5+8&%7+)&%+ 1 '%(=+/)+) (:; ;&% '6701:+%&). )1812&%+< 70 & 1 +, &-;&,801,2
@W&08+,.)%>5 OPP[< .+ /&'1)+0 (5 M`!MA 5+, ;&% -18&%+6)-+:/0&). 3>% .)681+% &-
:;+3.&%7+)+9 gR& 54)) 3>% &)) 5*)& (%2&,1.&)(%1./& 3>%6).*)),1,2&% 3>% &)) '%+.)+%&
(:; +)) =*53>%&,8+ '%+.)&)1(,.54)) *% 6)-+:/0&) 7&.+%&) '4 )1812&%+ .)681+% &-
3(%./&%,& 1 '%(=+/)+)9 H+..& 5+)(8+% *% '6701:+%&8+ 1 +, -+)+,./&'012 &%)1/+0 @S=>%/
5 30 OPGQA9 J,/*)3%42(%,& .(5 &,-*,). 1 a;+3.+,/*)+, *% (:/.4 7&.+%&8+ '4
1,.)%65+,) .(5 6)-+:/0&). )1812&%+ &- ,42%& &- 3(%./&%,& .(5 8+0)(2 '%(=+/)+)9 H+)
;&% '%>-&). '.R/(5+)%1./) 1 a;+31(. (:; *% '6701:+%&8+ @J/0>3 5+8 30+%& OPGPA9 H+
5+.) :+,)%&0& 3%42(%,& 3>% a;+31(.$'%(=+/)+). &,.&). *% (:/.4 '%+.+,)+%&8+ 1 +,
-+)+,./&'012 '6701/&)1(, @S+%,).(, 5+8 30+%& OPGOA9 e%2&,1.&)1(,.&,&0R.+, .(5
5+)(8 *% '%+.+,)+%&8 1 I1.& S=>%/. &-;&,801,2 @S=>%/ I OPGZA9 H+) 1,,+7*% &)) &00&
/&%)0*22,1,2.5+)(8+% *% '6701:+%&8+ 1 -+)+,./&'012& &%)1/0&% (:; %&''(%)+%9

Projektets organisering 
J3)+%.(5 '%(=+/)+) (53&))&8+ *-+, +, 1,)+%-+,)1(,.8+0 (:; 3(%./&%,& 1,)+ 7&%&
.&50&8+ 1, 8&)& 6)&, (:/.4 4)+%/(''0&8+ )100 0+8,1,2.2%6''+%,& 1 7+%>%8&
3>%-&0),1,2&% -18 +)) 30+%)&0 )1003*00+,< -&% 8+) -1/)12) &)) %(00+%,& (:; 36,/)1(,+%,&
/0&%2=(%8+. %+8&, 1 .)&%)+, &- '%(=+/)+)9 ?(%./&%,& -&% 1,8+0&8+ 1 )%+ )R'+% 5+8 (01/&
36,/)1(,+% (:; 6''8%&29

Kartläggning9 J, 2%6'' 7+.)(8 &- 3(%./&%+ .(5 5+8-+%/&% 1 /&%)0*22,1,2&%,&9
Y1..& &- 8+5 5+8-+%/&8+ 1 4)+%/(''01,2.)1003*00+,& (:; )%*33&8+ 0+8,1,2.2%6''+%,&
R))+%012&%+ ,42(, 24,29 H+%&. %(00 -&% &)) 2+ +^'+%).)>8 (5 h.1,&h 5+)(8+% (:;
%+.60)&) &- &,&0R.+%,&9 j-+, 2+,+%+00 /6,./&' (5 8+ (5%48+, 8+ *% +^'+%)+% '4<
/6,8+ 2+. &- 8+..& 3(%./&%+ )100 0+8,1,2.2%6''+%,&9 H+%&. 6''213) -&% 1,)+ &)) 2+
.)>8 1 3>%*,8%1,2.&%7+)+) 2+,(5 &)) 2+ /(,/%+)& %48 (5 -&8 .(5 7>% 3>%*,8%&. (:;
;6%9 H+ *% 1,)+ +^'+%)+% '4 3>%*,8%1,2.&%7+)+) +00+% '4 /(556,&0& 3>%-&0),1,2&%9
H*%+5() *% 8+ +^'+%)+% '4 (01/& )+(%1+% (:; 5+)(8+% .(5 1 /(571,&)1(, &,-*,8+. 1
a;+31(. 3>% &)) .'+20& (01/& &.'+/)+% &- &%7+).3>%;400&,8+, (:; (%2&,1.+%1,29
"&5)012& 8+..& 3(%./&%+ ;&8+ &%7+)&) )100.&55&,. )1812&%+ 1 (01/& 3(%./,1,2.'%(=+/)
(:; -&% -&,& -18 )-*%-+)+,./&'012& 3(%./,1,2.'%(=+/)9

Processtudien9 g42%& &- 3(%./&%,& @U&,. I1,82%+,< K1,& B&,//6,+, (:; T(;,
n0&,8+% (:; 1,0+8,1,2.-1. *-+, a;%1.)+% K;+&,8+%..(,A 8+0)(2 1 /&%)0*22,1,2+, 1
1,)+%-+,)1(,.3>%-&0),1,2&%,& 1 8+, 8+0 .(5 /&00&. e`NM @(%2&,1.&)1(,.&,&0R.A 5+,
;&8+ 8+..6)(5 R))+%012&%+ +, 6''213)9 H+ 2+,(53>%8+ 8&)&1,.&501,2 )100
'%(:+..)681+, 6,8+% OPGP 1 +, )100 )%+ 3>%-&0),1,2&% -&%9 Y1 /&00&% 8+5
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'%(:+..3>0=&,8+ 3(%./&%+9 j-+, 1 8+,,& %(00 -&% 3(%./&%,& +^'+%)+% 2+,(5 &))
3%&53>%&00) (7.+%-+%&< 8(/65+,)+%& (:; &,&0R.+%& -&8 .(5 ./+88+ @+00+% 1,)+
./+88+A 1 1,)+%-+,)1(,.3>%-&0),1,2&%,& 5+, ;&8+ 1,)+ 6''213) &)) 2+ .)>8 (:; %48 )100
0+8,1,2.2%6''+%,& 1 3>%*,8%1,2.&%7+)+)9 ?%&53>%&00) .)*008+ 8+ 3%42(% .(5 U6% (:;
Y&%3>% .&/+% ./+% +00+% 1,)+ ./+%9 H+ 8+0)(2 1 ,42%& 0+8,1,2.2%6''.5>)+, (:; 8+
2=(%8+ 1,)+%-=6+% 5+8 .)%&)+21./) -&08& :;+3+% (:; ,42%& '(01)1/+% (:; 8+ .&50&8+ 1,
(:; &,&0R.+%&8+ 8(/65+,) (:; 4)+%/(''0&8+ (:; 81./6)+%&8+ %+.60)&)+, 5+8
0+8,1,2.2%6''+%,& ,*% 2+,(53>%&,8+4%+) -&% .06)9 J, &- 8+5< U&,. I1,82%+,<
&,.-&%&8+ 3>% &,&0R. (:; %&''(%)./%1-,1,2 (:; )%*33&8+ (:/.4 8+ 0(/&0&
'%(=+/)0+8&%,& %+2+076,8+)< )100.&55&,. 5+8 '%(:+..)>8=&%+,9 H+..& 5>)+, ;&8+
3>%6)(5 6''213)+, &)) 2+ .)>8< 8+, -1/)12& 36,/)1(,+, &)) 2+ 1,.)%6/)1(,+% (:;
-*20+8,1,2 .4 &)) 8+, 8&)&1,.&501,2 .(5 8+ 0(/&0& '%(=+/)0+8&%,& 2=(%8+< 70+- .4
.R.)+5&)1./ (:; 01/& .(5 5>=012) 1 &00& 1,)+%-+,)1(,.3>%-&0),1,2&%,& @.+ ,+8&, 6,8+%
0(/&0& '%(=+/)0+8&%+A9

Processtödjare9 J, &- 3(%./&%,& @#&). e J%1/.(,A ;&8+ .(5 6''213) &)) 2+ .)>8 1
3>%*,8%1,2.&%7+)+)9 H+) ;&,80&8+ (5 &)) 6,8+%.)>8=& 0*%&,8+ 1 -+%/.&5;+)+%,& (:;
+, /(,.)%6/)1- 3>%*,8%1,2.'%(:+..9 H+,,+ 3(%./&%+ 5+8-+%/&8+ 1,)+ &00. 1
/&%)0*22,1,2&% (:; &,&0R. 5+, )(2 8+0 &- %+.60)&)+, .(5 0+8,1,2.2%6''+%,& 31:/
(:; /6,8+ '4 .4 .*)) ;=*0'& )100 5+8 )(0/,1,2 (:; >-+%.*)),1,2 5+00&, 3(%./&%+ (:;
8+ 0(/&0& '%(=+/)0+8&%,&9 #&). e J%1/..(, -&% 5+8 1 4)+%%&''(%)+%1,2&% &- &00&
/&%)0*22,1,2&% 3>%+ 1,)+%-+,)1(,+, )100 &00& 0+8,1,2.2%6''+%,&9

Projektledning9 L%(=+/)+) 0+88+. &- +, 3(%./,1,2.0+8&%+ M,,1/& U*%+,.)&5 @*-+,
/&00&8 '%(=+/)0+8&%+A (:; +, '%(=+/)/((%81,&)(%i M,8+%. b.)+7(9 ?(%./,1,2.0+8&%+,
-&% 8+, .(5 1,1)1+%&8+ (:; 8%+- '%(=+/)+) (:; -&% ;6-68&,.-&%12 3>% '0&,+%1,2 (:;
(%2&,1.+%1,2 &- '%(=+/)+) (:; -&% 8+ )-4 8(/)(%&,8+%,&. ;6-68;&,80+8&%+9
!,3(%5&)1(,.$ (:; /6,./&'..'%18,1,2 .*%./10) 1 '%(=+/)+). 1,0+8&,8+ 3&. -&% +,
&,,&, -1/)12 6''213)9 U(, )%*33&8+ &00& 0+8,1,2.2%6''+% (:; 3>0=8+ '%(:+..+, (:;
0+88+ 8+) >-+%2%1'&,8+ 3(%./,1,2.&%7+)+) (:; 8+0)(2 1 &,&0R.&%7+)+)< 3%&53>%&00) &-
8+ /-&,)1)&)1-& &,&0R.+%,&9 #R:/+) )18 *2,&8+. (:/.4 4) 3>%&,/%1,2 (:;
/6,./&'..'%18,1,2 1 (5-*%08+,9 L%(=+/)/((%81,&)(%, ;&8+< 3>%6)(5 &851,1.)%&)1-&
6''213)+%< &,.-&% 3>% 1,)+%, (:; +^)+%, /(556,1/&)1(, (:; 3>% 8+,
/6,./&'.3>%5+80&,8+ 8+0+,< 748+ 6,8+% '%(=+/)+). 24,2 5+, 3%&53>%&00) 3>% &))
%+.60)&)+, .'%18. (:; &,-*,8. 1 (33+,)012 .+/)(% +3)+% '%(=+/)+). .06)9

Ledningsgrupper9 ! 1,)+%-+,)1(,.3>%-&0),1,2&%,& -&% 8+) 0+8,1,2.2%6''+%,& (:;
.*%./10) 6)-&08& .4 /&00&8+ 0(/&0& '%(=+/)0+8&%+ .(5 -&% h&/)>%+%,&h 1 '%(=+/)+)9 
! -&%=+ 3>%-&0),1,2 .(5 1,21:/ 1 1,)+%-+,)1(,.2%6''+%,& 3&,,. 748+ 0+8,1,2.2%6''
'4 3>%-&0),1,2.,1-4 (:; '4 -+%/.&5;+).,1-49 ! 8+ 3&00 .&5)012& -+%/.&5;+)+% 1,21:/<
-&% 8+) 3%&53>%&00) 3>%-&0),1,2.0+8,1,2.2%6''+, .(5 3(%./&%,& /(556,1:+%&8+
5+89 ! &,8%& /(556,+% /6,8+ 8+) -&%& 748+ 3>%-&0),1,2.0+8,1,2.2%6'' (:;
-+%/.&5;+).0+8,1,2.2%6''9 S+.06) (5 8+0)&2&,8+ 1 '%(=+/)+) 3&))&8+. &- %+.'+/)1-+
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0+8,1,2.2%6''9 H+) -&% (:/.4 8+..& .(5 *28+ (:; 8%+- 8+) 0(/&0& '%(=+/)+) (:;
3&))&8+ 7+.06) (5 3>%*,8%1,2&% ./600+ 2+,(53>%&.< 1 .4 3&00 -&8 (:; ;6%9
I+8,1,2.2%6''+%,&. 4)&2&,8+ 3(%560+%&8+. 1 ./%1-,& &-)&0 -18 '%(=+/).)&%)9 H*% .)(8
70&,8 &,,&) +, 6''./&)),1,2 1 )18 .(5 0+8,1,2.2%6''+%,& -18 .1,& 5>)+, ./600+ *2,&
4) '%(=+/)+)< &)) 8+ ./600+ 6).+ 0(/&0& '%(=+/)0+8&%+ (:; 2+ 3(%./&%,& )100)%*8+ )100
0+8,1,2.2%6''.5>)+,< 1,)+%-=6+% (:; 8(/65+,) @) +^ '%()(/(00 3%4, 5>)+,< 7+.06)<
-+%/.&5;+).'0&,+% (:; %+8(-1.,1,2&%A9

Lokala projektledare. H+..& -&% 6).+88& &- 8+ 5+8-+%/&,8+ 3>%-&0),1,2&%,& 1
1,)+%-+,)1(,.8+0+, &- '%(=+/)+)9 J,012) &-)&0+, ./600+ 8+ &%7+)& O\$\Pq 5+8
a;+31(.$'%(=+/)+)9 ! 8+%&. 6''213)+% 1,21:/ &))i -&%& +, 0*,/ 5+00&, 3(%./&%+ (:;
0+8,1,2.2%6''+%i 3>%.+ 3(%./&%,& 5+8 (01/& 3(%5+% &- 8(/65+,) (:; .&50& 1,
1,3(%5&)1(, 1 3(%5 &- .)&)1.)1/ (:; 6''213)+% (5 8+, 3(%5+00& (%2&,1.&)1(,+, (:;
'+%.(,&0.&55&,.*)),1,2+,9 H+ 5+8-+%/&8+ (:/.4 1 8&)&1,.&501,2< ) +^ M`!M
@&%7+).1,,+;400.&,&0R.+%A (:; -1..& 8+0&% &- (%2&,1.&)1(,.&,&0R.+, 5+8 .)>8 &-
3(%./&%,&9 H+ &,.-&%&8+ 3>% &)) .=*0--*%8+%1,2 2=(%8+. 1 8+ +2,& 0+8,1,2.2%6''+%,&
-18 )-4 )100 )%+ )1003*00+,9

H+ ,*%-&%&8+ 1 0+8,1,2.2%6''.5>)+, (:; 8(/65+,)+%&8+ 8+..& +,012) .)%6/)6%+%&8+
2618+%9 H+ 0(/&0& '%(=+/)0+8&%,& (57&8. 8(/65+,)+%& @) +^ /(%)3&))&8+
8&27(/.&,)+:/,1,2&%A -&8 8+ 2=(%8+ 1,(5 %&5+, 3>% '%(=+/)+)< (5 '%(70+5 .(5
8>/ 6'' (:; ;6% 8+ ;&,)+%&8+ 8+..&9 I1/&.4 ./600+ 8+ 8(/65+,)+%& -&8 .(5 ./+88+
1 0+8,1,2.2%6''+%,& (:; *-+, (5-*%08.3&/)(%+% .(5 /6,8+ '4-+%/& 3>%0(''+)< ) +^
(5(%2&,1.+%1,2&%< '(01)1./& 7+.06) 5+8 /(,.+/-+,.+% 3>% -+%/.&5;+)+%,&9 H+%&.
%(00 1 3>%*,8%1,2.&%7+)+) &-2=(%8+. &- 0(/&0& 3>%;400&,8+,< ) +^ (5 8+ %+8&, 1,21:/ 1
0+8,1,2.2%6''+%,& +00+% +=< ;6% 0+8,1,2.2%6''+%,& -&08+ &)) (%2&,1.+%&
3>%*,8%1,2.&%7+)+)< 8+%&. )18 (:; /(5'+)+,. (5 3>%*,8%1,2.$'%(:+..+%9 H+..&
6''213)+% 6)2=(%8+ +, .)(% 8+0 &- 8&)&6,8+%0&2+, .(5 &,-*,8+. 1 &,&0R.+, &-
3>%*,8%1,2.'%(:+..+% @.+ /&'1)+0 ZA9

Sammanfattning 
"&55&,)&2+) 1,,+7&% 8+ )+(%+)1./& 6)24,2.'6,/)+%,& (:; +%3&%+,;+)+%,& 3%4,
)1812&%+ 3(%./,1,2 +)) &,)&0 (01/& &.'+/)+% .(5 3(%5&8+ 8+.12,+, 3>% a;+31(.$
'%(=+/)+) .4 &)) 8+) 748+ 0*5'&8+ .12 3>% &)) '%>-& ;R'()+.+%< 6)-*%8+%& +,
1,)+%-+,)1(, (:; 2R,,& 0*%&,8+ (:; 6)-+:/01,2 1 ,*%& .&5-+%/&, 5+8 '%&/)1/+%9

! g(%5&)1- 6)24,2.'6,/) (5 8+, 2(8& (%2&,1.&)1(,+,< 7&.+%&8 '4 )1812&%+
3(%./,1,2

! U+0& (%2&,1.&)1(,+, c 30+%& ,1-4+%

! ?0+%& '+%.'+/)1-< 30+%& 81.:1'01,+%

! ")%6/)6%+%
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! L(.1)1(,+%< %+0&)1(,+%< />,

! ?>%*,8%1,2.5(8+00F "6%-+R c 3++87&:/ 1,)+%-+,)1(,

! ?>%$ +3)+%5*),1,2

! T*53>%+0.+$1,)+%-+,)1(,.2%6''

! "R.)+5&)1./& (7.+%-&)1(,+% 6,8+% '%(:+..+,. 24,2

! L%(:+..)>8

! b-+%7%R22,1,2.%+.6%.+% @0(/&0& '%(=+/)0+8&%+A

! j2&%./&'< +2+, 1,-+.)+%1,2

! ?4,2& 3>%-*,),1,2&% (:; &))1)R8+% 30+%& 24,2+%

! L+8&2(21./& 5+)(8+% 3>% /6,./&'.>-+%3>%1,2<

! T*53>%+0.+% .(5 6)24,2.'6,/) 3>% %+30+/)1(, (:; 3>%*,8%1,2

! I*%&,8+

! N>%&,8+ @'%&/)1/+%A

! M%+,(% 3>% +%3&%+,;+).6)7R)+< 0*%&,8+< 7+.06)< /((%81,+%1,2< )1001).7R22&,8+

! 8+ )-4 3>0=&,8+ /&'1)0+, 7+./%1-. 6)3>%012) 5+)(81/+, 1 8+ /-&01)&)1-& (:;
/-&,)1)&)1-& 6)-*%8+%1,2&%,& &- 1,)+%-+,)1(,+,i 8+ -1 /&00&% 3>% '%(:+..)681+, (:;
+33+/).)681+,9 L%(:+..)681+, 2+,(53>%8+. /(,)1,6+%012) 6,8+% 8+) 4% .(5
0+8,1,2.2%6''+%,& ;&8+ '4 .12 +3)+% 4)+%%&''(%)+%1,2+, &- 8+, 3>%.)&
/&%)0*22,1,2+,9 J33+/)5*),1,2+, 7R228+ '4 +, 3>%5*),1,2 5+8 +,/*) :& +)) ;&0-) 4%
1,,&, (:; +, +3)+%5*),1,2 ,42%& 54,&8+% +3)+% 8+) &)) '%(:+..)681+, &-.06)&).9
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He!F GP9GP_PDPOX[_Z[Z9GPGZ9_GOZ\_9

e+1= L W1+o+% g< J0( M$I< g1+0.+, B 5+8 30+%& @OPPXA a(57&)1,2 L.R:;(.(:1&0 `1./. 1, W(%/
e%2&,1.&)1(,.F L%&:)1:+ (3 !,)+%-+,)1(,. 1, J6%('+9 ! T9 U(685(,) (:; "9 #:!,)R%+ @%+89A<
Occupational Health Psychology: European Perspectives on Research, Education and 
Practice (Vol. 1). J6%('+&, M:&8+5R (3 e::6'&)1(,&0 U+&0); L.R:;(0(2R9 a&.)+0( 8+ #&1&F
!"#M! L6701.;1,2

`(57&:;< S9 @G]][A Den marknadslika kommunen9 ")(:/;(05F g+%+,16. l "&,)m%6. ?>%0&29
`(55+9 M9 N9 I9 @OPGGA9 e%2&,1o&)1(,&0 H+-+0('5+,) !,)+%-+,)1(,.F M, M%)13&:)1(,
L+%.'+:)1-+9 J Appl Behav ":< Q[F_$Q[

"++7%&,)< E9 @OPPPA Organiserande och identitet. Om arbetsorganisation i geriatrisk vård9
L+8&2(21./& 1,.)1)6)1(,+,< ")(:/;(05 6,1-+%.1)+)9

"+55+%< g9 B9 @OPPXA9 T(7 ")%+.. !,)+%-+,)1(,. &,8 );+ e%2&,1o&)1(, (3 W(%/9 Scandinavian 
Journal of Work Environment and Health, ZOFXi\G\$\O[9

")+,24%8< T<< U*%+,.)&5< M9< M;07(%2< N9< M00&%8< B9< S+=+%()< J9< S+%,).(,< J9< S=>%/< I9<
H+00-+< I9< J/0>3< J9< J%1/..(,< #9 e9< ?(%.7+%2< B&,//6,+,< K9< I1,82%+,< U9< L(6.+))+< M9<
"/&2+%)< B9< "op:.< "9< W&08+,.)%>5< #9< W&001,< I9< n0&,8+%< T9 @OPGZA9 a;+3./&'< U*0.&<
J33+/)1-1)+)< ?>%6).*)),1,2&% 1 e33+,)012 "+/)(%9 K+/,1./ %&''(%) 3%4, aUJ?1e" '%(=+/)+)9
ISM-rapport 13. Y*.)%& N>)&0&,8.%+21(,+,9

"op:.< "9 (:; ")%>57+%2< I9 @OPPXA9 E,1-+%.&0 a;&,2+ &,8 );+ a(,81)1(,. 3(% H+5(:%&)1:
H+-+0('5+,)< ! " "op:. l I ")%>57+%2 @%+8A9 Local Elites, Political Capital and 
Democratic Development: Governing Leaders in Seven European CountriesW1+.7&8+,F Y"
Y+%0&29
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K;+&,8+%..(,< a;9 @OPGPA9 H+ 0+-+% )100. 8+, 8&2+, 8+ 8>%9 Y4%8 1 01-+). .06)$ +, .)681+ &- 3>%.)&
01,=+,. :;+3+%9 Rapport från Institutionen för pedagogik9 U>2./(0&, 1 S(%4.9

K.(6/&.< U9< (:; a;1&< `9 _OPPOA9 e, (%2&,1o&)1(,&0 7+:(51,2F `+);1,/1,2 (%2&,1o&)1(,&0
:;&,2+9 Organization Science< GZi\X[$\_O9

W&08+,.)%>5< B9 @OPP[A9 J^)+%,&00R &..+..+8 '.R:;(.(:1&0 C(%/ :;&%&:)+%1.)1:.F a 
methodological approach to explore how work characteristics are created, related to self-
reports and to mental illness. H(/)(%.&-;&,801,29 B&%(01,./& !,.)1)6)+)< ")(:/;(059

W+1:/< B9J9< "6):0133+< B9#9< (:; e7.)3+08< H9 @OPP\A9 e%2&,1o1,2 &,8 );+ '%(:+.. (3
.+,.+5&/1,29 Organization Science< GXiQP]$QOG9

W+1..< a9 @G][]A K;+ 5&,R 5+&,1,2. (3 %+.+&%:; 6)101o&)1(,9 Public Administration Review.
"+')De/)F QOX$QZG9

n0&,8+%< T9 (:; U*%+,.)&5< M9 @OPPXA Y&% 31,,. 5&/)+, >-+% &%7+).-100/(%+,k J, 2618+ (5
'.R/(.(:1&0 510=> (:; &%7+).510=>1,%1/)&) ;&,80&,8+9 Arbetslivsrapport 44<
M%7+).01-.1,.)1)6)+)< ")(:/;(059

n0&,8+%< T9 @OPP_A9 Constructive management. Synchronizing relations in change.
H(/)(%.&-;&,801,2< U&,8+0.;>2./(0&,< N>)+7(%2. 6,1-+%.1)+)9 !,)+00+:)& H(:6.R.1. MS< Y
?%>06,8&9



!"#$726697= *+,-

#"

2. Urval 

Stefan Szücs, Annika Härenstam och Lisa Björk  

Urvalsdragning 
?(%./,1,2.'%(=+/)+). 6%-&0.8+.12, ;&% -&0). 1 .R3)+ &)) ./&'& .4 2(8& 5>=012;+)+%
.(5 5>=012) 3>% -+)+,./&'012& =*53>%+0.+% &- (%2&,1.&)(%1./& 3>%6).*)),1,2&% 3>% +))
36,/)1(,+00) :;+3./&' 2+,(5 1,)+%-+,)1(,..)681+% 1 (01/& /(556,)R'+%9 K1812&%+
3(%./,1,2 ;&% -1.&) &)) /(556,.)(%0+/ (:; 8+5(2%&31./& 6)24,2.'6,/)+% ;&% .)(%
7+)R8+0.+ ,*% 8+) 2*00+% &)) 3>%/0&%& (01/& .(:1&0&< '(01)1./& (:; +/(,(51./&
3+,(5+, @.+ +^+5'+0-1. ")%>57+%2 lW+.)+%.)4;0 G]_Z< "op:. G]]\< G]]_< OPPG<
OPPQ< "op:. l ")%>57+%2 OPPX< OPP]A9 H+ 3R%& )R'+% &- /(556,+% .(5 .)68+%&. 1
'%(=+/)+) 1,/068+%&% 2%(-) .+)) 3>%(%).$/(556,+,< 8+, 51,8%+ .)&8+,< 8+, .)>%%+
.)&8+, (:; .)(%.)&8+, @6,2+3*%012) +,012) "-+%12+. B(556,+%. (:; I&,8.)1,2.
/&)+2(%1.+%1,2A9 J, &,,&, 3&/)(% .(5 )%&81)1(,+00) .+. .(5 +, -1/)12
3>%/0&%1,2.3&/)(% 6)2>%. &- (5 /(556,+,. '(01)1./& 5&=(%1)+) *% &- 7(%2+%012 +00+%
.(:1&01.)1./ /&%&/)*% @.+ +^+5'+0-1.< N%&,s-1.) G]][< "op:. G]]_< OPPGA9 ")681+,
1,%1/)&. '4 1,)+%-+,)1(,..)681+% 1,(5 -+%/.&5;+).(5%48+,& -4%8$ (:; (5.(%2<
./(0& (:; )+/,1./ 3>%-&0),1,29 !,)+%-+,)1(,./(556,+%,& 6)2>%. &-
3>%(%)./(556,+, M0+< 8+, 51,8%+ .)&8+, M01,2.4.< 8+, .)>%%+ .)&8+, S(%4. (:; )100
-1..& 8+0&% .)(%.)&8+, N>)+7(%29

Rekrytering 
#40+) -&% &)) 1,/068+%& )-4 )+/,1./& 3>%-&0),1,2&%< )-4 3>%-&0),1,2&% 1,(5 ./(0& (:;
)-4 1,(5 -4%8D(5.(%29 "4 70+- (:/.4 8+) .06)012& 6%-&0+)9 H+ .+^
1,)+%-+,)1(,.3>%-&0),1,2&%,& 1 3R%& /(556,+% ;&% %+/%R)+%&). '4 (01/& .*))9 ! +)) 3&00
31:/ 3(%./,1,2.0+8&%+, 3%42&, 81%+/) &- 3>%-&0),1,2.:;+3+, 1 .&57&,8 5+8 +,
3>%+0*.,1,2 &- 3(%./,1,2.0+8&%+, -18 /(556,+,. :;+3.8&29 ?(%./,1,2.0+8&%+, ;&8+
1,7=681). &- +, '+%.(,&0&851,1.)%&)>% .(5 )1812&%+ ;&8+ ;>%) ;+,,+ 3>%+0*.&9 ! +,
&,,&, /(556, ;&8+ 3(%./,1,2.0+8&%+, +)) .+51,&%165 ,42() 4% 1,,&, '%(=+/)+) 31:/
3(%./,1,2.5+8+09 H*% 8+0)(2 +, /(556,81%+/)>% .(5 -1.&8+ .)(%) 1,)%+..+ 3>%
'%(=+/)+) (:; -100+ 34 5+% 1,3(%5&)1(, (5 8+) 70+- +, 3(%).*)),1,29 ! .&57&,8 5+8
&,.>/&, (5 3(%./,1,2.5+8+0 )(2 3(%./,1,2.0+8&%+, /(,)&/) 12+,9
B(556,81%+/)>%+, -100+ 84 2*%,& &)) 8+,,& /(556, ./600+ 5+8-+%/& 1 '%(=+/)+)9 !
)-4 /(556,+% )(2 3(%./,1,2.0+8&%+, /(,)&/) (:; 2&- 1,3(%5&)1(,9 ! 8+) +,& 3&00+)
-18 +)) 5>)+ 5+8 '+%.(,+% -18 +, +,;+) 3>% '+%.(,&03%42(% '4 >-+%2%1'&,8+ ,1-4 1
/(556,+,9 `+/%R)+%1,2 &- +, 3>%-&0),1,2 2=(%8+. 8*%13%4, +3)+% 1,3(%5&)1(, 3%4,
3(%./&%,&9 ! 8+,,& /(556, -&% 8+) 30+%& 3>%-&0),1,2&% .(5 -100+ 8+0)& 5+, -1 ;&8+
7&%& %+.6%.+% 3>% +,9 ! 8+) &,8%& 3&00+) -&% 8+) +, &- 3(%./&%,& .(5 1 +)) ;+0) &,,&)
.&55&,;&,2 ,*5,8+ (5 '%(=+/)+) 3>% +, '+%.(, 1 .)%&)+21./ '+%.(,&036,/)1(, 1 +,
/(556,9 H+,,+ -&% '(.1)1- (:; -100+ ;& 5+% 1,3(%5&)1(,9 J3)+% +)) 5>)+ 5+8 )-4
3>%-&0),1,2.:;+3+% -100+ 748& &)) 8+%&. 3>%-&0),1,2&% ./600+ 8+0)& 1 '%(=+/)+)9 E,8+%
%+/%R)+%1,2.'%(:+..+, )1003%42&8+ R))+%012&%+ )-4 3>%-&0),1,2&% @748& )+/,1./ .+%-1:+A9
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?>%.) -&% 2+,.-&%+) '(.1)1-) 3%4, 3>%-&0),1,2.0+8,1,2.,1-4 5+, +3)+% &)) 8+ .=*0-&
3>%+8%&21) 3%42&, 1 .1,& 0+8,1,2.2%6''+%< 70+- .-&%+) ,+=9 ! .&5)012& .+^ 8+0)&2&,8+
3>%-&0),1,2&%< .&55&,3&00+% '%(=+/)+). .R3)+ 5+8 '0&,+% (:; '(01:1+. '4
>-+%2%1'&,8+ ,1-4 (5 &)) -18)& 4)2*%8+% 1 .R3)+ &)) 3>%7*))%& :;+3+%,&.
&%7+)..1)6&)1(,9 H+) *% &00).4 +)) .+0+/)1-) 6%-&0 .(5 5+8-+%/&% 1 1,)+%-+,)1(,..)681+,
8*% 8+) 3&,,. +, 7+%+8./&' (:; >,./&, %+8&, 1,,&, '%(=+/)+) &)) -10=& -18)& 4)2*%8+%
1 '%(=+/)+). %1/),1,29

! '%(=+/)+) ;&% *-+, OZ =*53>%+0.+3>%-&0),1,2&% %+/%R)+%&).9 H+..& ;&% -&0). 6) +,012)
)-4 '%1,:1'+%F GA ?>% &)) 34 .4 01/& 6%-&0 &- -+%/.&5;+)+% )()&0) 1 .&5)012& /(556,+%9
OA Y&0 &- /(556,+% .)%&)+21./) 3>% &)) 5&):;& -&%8+%& 1,)+%-+,)1(,.$/(556, 5+8
+, &,,&, /(556, &- .&55& )R' @8+5(2%&31< .)(%0+/< '(01)1./ 5&=(%1)+)D3*%2A9 H+)
1,,+7*% &)) 1 8+ /(556,+% 8*% +, +00+% )-4 3>%-&0),1,2&% 1,24% 1 1,)+%-+,)1(,.8+0+,<
/(5'0+))+%&% -1 5+8 3>%-&0),1,2&% &- 8+ -+%/.&5;+)+% .(5 1,)+ 1,24%9 H+..6)(5 ;&%
R))+%012&%+ )%+ /(556,+% -&0). 5+8 3>%-&0),1,2&% 5+8 .&5)012& -+%/.&5;+)+%
@-4%8D(5.(%2< ./(0& (:; )+/,1./ .+%-1:+A9

"&55&,)&2+) /(,)&/)&8+. OQ 3>%-&0),1,2&% (:; +,8&.) +, )&:/&8+ ,+=9
`+/%R)+%1,2+, &- =*53>%+0.+3>%-&0),1,2&% ;&% ./+)) 2+,(5 1,7=68,1,2.7%+- )100
/(556,81%+/)>%< '+%.(,&0:;+3< 3>%-&0),1,2.:;+3+% (:; /(556,.)R%+0.+,.
(%83>%&,8+ 5+8 1,3(%5&)1(, (:; 8*%+3)+% -1& +, )+0+3(,/(,)&/) 3%4,
3(%./,1,2.0+8&%+, 5+8 /(556,81%+/)>% +00+% '+%.(,&0:;+39 e3)&.) )(2 8+) ,42%&
-+:/(% 1,,&, -1 31:/ .-&% (:; 3%42&, )(2. 1 &005*,;+) 6'' 1 8+%&. 0+8,1,2.2%6''+%9
!,2+, 1 =*53>%+0.+/(556,+%,& ;&% )%*33&) 3(%./&%,& +00+% 0R..,&) '4 3>%+0*.,1,2&%
&- 3(%./,1,2.0+8&%+, 1,,&, 7+.06) )(2.9 M-.1/)+, *% &)) 1,)+%-+,)1(,+, ./& 3>%7*))%&
8+ (%2&,1.&)(%1./& 3>%6).*)),1,2&%,& 3>% +)) 2()) :;+3./&' (:; 1,)+ 3(/6.+%& 8+,
1,81-186+00& :;+3+,. 0+8,1,2..)109

Urval av tvillingkommuner enligt metoden Most Similar 
Systems Design 
J3)+%.(5 .R3)+) *% &)) .)68+%& +33+/)+% &- 1,)+%-+,)1(, 3>% 36,/)1(,+00) :;+3./&' '4
-+%/.&5;+).,1-4 7+.)4% 6%-&0+) &- R))+%012&%+ )%+ /(556,+% .(5 *% .4 01/& 8+ )%+
1,)+%-+,)1(,./(556,+%,& @6)>-+% .)(%.)&8+, N>)+7(%2A .(5 5>=012)9
T*53>%+0.+2%6''+, 7+31,,+% .12 &- 8+,,& &,0+8,1,2 8+..6)(5 1,(5 %&5+, 3>%
.&55& %+21(,&0& /(,)+^)< 8-.9 1,(5 Y*.)%& N>)&0&,8.%+21(,+,9 H+,,& )R' &-
6%-&0.8+.12, /&00&. 1 5+)(801))+%&)6%+, 3>% #(.) "1510&% "R.)+5. H+.12, @#""HA
(:; %+/(55+,8+%&. 84 5&, -100 .)68+%& 7+)R8+0.+, +00+% '4-+%/&, &- +)) 3+,(5+,
@)9+^9 +, 1,)+%-+,)1(,A 2+,(5 &)) -*0=& 3&00 .(5 1 >-%12) *% .4 01/& -&%&,8%& .(5
5>=012) @L%o+C(%./1 l K+6,+ G][P< "op:. G]]_< "op:. l ")%>57+%2 OPPXA9 Y100
5&, +^+5'+0-1. .)68+%& +33+/)+, &- +, -1.. )R' &- -*03*%8.%+3(%5 1 +)) 0&,8 2>%. 8+)
0*5'012+, 70&,8 0*,8+% .(5 1 >-%12) ;&% +, .4 01/,&,8+ )R' &- -*03*%8..)&) .(5
5>=012)< )9+^9 8+ ,(%81./& 0*,8+%,& @M,:/&% G]]ZA9 ! &,&0(21 5+8 8+))& %+.(,+5&,2
%+/(55+,8+%&. .40+8+. &)) +33+/)+% &- +, 1,)+%-+,)1(, 3>% +, -1.. )R' &- /(556,+%
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2>%. 2+,(5 &)) =*53>%& 1,)+%-+,)1(,./(556,+, 5+8 +, /(556, 1,(5 .&55&
2%6'' &- /(556,+%< .(5 5+8 6,8&,)&2 3>% 1,)+%-+,)1(,+,< *% .4 01/& -&%&,8%& .(5
5>=012)9 H+..& /&00&. 1 8+))& .&55&,;&,2 3>% )-1001,2$/(556,+%9 J)) 51,8+ &,)&0
/(556,+% *% %+0&)1-) 01/& 8+ )%+ 1,)+%-+,)1(,.$/(556,+%,& M0+< M01,2.4. (:;
S(%4.9 H+..& 4)+%2+. 1 )&7+00 G9

?>%6)(5 "BIF. /0&..131:+%1,2 3%4, OPP\ &- (01/& /(556,)R'+% ;&% ;*,.R, )&21).
)100 +, .&55&,-*2,1,2 &- +, %&8 (%2&,1.&)(%1./&< '(01)1./&< +/(,(51./&< .(:1&0&
(:; 8+5(2%&31./& -&%1&70+% @.+ &''+,81^ !"#$%&''(%) GQFG< &''+,81^ QFGA9 H+ )%+
.9/9 )-1001,2/(556,+% .(5 1,24% 1 .)681+,< 6)2>%. &- #&%/< B6,2*0- (:;
E88+-&00&9 E%-&0+) &- 5+.) 01/& =*53>%+0.+/(556,+% 6)2>%. .40+8+. &- 8+ )%+
5+.) 18+&0& 3&00+, 3>% -+)+,./&'012 /(,)%(00 &- 1,)+%-+,)1(,.$ +00+%
+^'+%15+,)2%6''. 

Beskrivning av urval på verksamhets- och individnivå 
H+) .06)012& 6%-&0+) 7+./%1-. 1 )&7+00 O9 L4 (%2&,1.&)1(,.,1-4 7+.)(8 6%-&0+) OPP] &-
)()&0) O] /(556,&0& 3>%-&0),1,2&%F ,1( ./(03>%-&0),1,2&%< 4))& (5.(%2.$
3>%-&0),1,2&%< 4))& )+/,1./& 3>%-&0),1,2&% (:; 3R%& .)&8.8+0.3>%-&0),1,2&% @8*%
:;+3+%,& 1,(5 ./(0$ (:; (5.(%2.(5%48+) 1,21:/ 1 6%-&0+)A9 OPGG ;&8+ 54,2& &-
/(556,+%,& (5(%2&,1.+%&) .1,& -+%/.&5;+)+%< 70&,8 &,,&) ;&8+ 5&, 2=(%) .)>%%+
6)7108,1,2.3>%-&0),1,2&% 1 )-4 /(556,+%9 ?>0=8+, 70+- &)) 6%-&0+) OPGG 7+.)(8 &- O[
3>%-&0),1,2&%F .=6 ./(03>%-&0),1,2&%< 4))& (5.(%2.3>%-&0),1,2&%< 4))& )+/,1./&
3>%-&0),1,2&% (:; 3R%& .)&8.8+0.3>%-&0),1,2&%9 L4 1,81-18,1-4 7+.)(8 6%-&0+) &-
/(556,&0& :;+3+% 1,(5 -+%/.&5;+).(5%48+,& 36,/)1(,.,+8.*)),1,2< *08%+(5.(%2<
3>%./(0&D2%6,8./(0&< 2R5,&.1+./(0& .&5) )+/,1./ 3>%-&0),1,29 K()&0) 7+.)(8 6%-&0+)
&- +, 5&=(%1)+) /-1,,(% (:; />,.3>%8+0,1,2+, 1,(5 %+.'+/)1-+ -+%/.&5;+) -&%1+%&%
.)(%)9 J, >-+%-*2&,8+ 5&=(%1)+) &- 6%-&0+) -&% +,;+).:;+3+%9
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L%o+C(%./1< M9 l K+6,+< U9 @G][PA K;+ I(21: (3 a(5'&%&)1-+ "(:1&0 !,s61%R9 g+C n(%/F T(;,
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N(-+%,1,2 I+&8+%. 1, "+-+, J6%('+&, a(6,)%1+.9 W1+.7&8+,F Y" Y+%0&2 3p%
"(o1&0C1..+,.;&3)+,9

"op:.< "9 @OPP]A K;+ #(%+ K;1,2. a;&,2+< );+ #(%+ K;+R ")&R );+ "&5+F K;+ "C+81.; I(:&0
N(-+%,5+,) J01)+ 7+)C++, G]_\ &,8 OPP\< I(:&0 N(-+%,5+,) ")681+.< Z\< O\G$O[P9
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3. Processtudien – en studie av Chefios-
interventionens förändringsprocesser 
Hans Lindgren 

! 8+))& /&'1)+0 %+8(-1.&. .)681+, &- 1,)+%-+,)1(,.(%2&,1.&)1(,+%,&.
3>%*,8%1,2.'%(:+..+%< ;*% /&00&8 '%(:+..)681+,9 e%2&,1.&)1(,+%,&.
3>%*,8%1,2.&%7+)+, '421:/ 6,8+% ;+0& OPGP< 5+8 7>%=&, +3)+% 4)+%%&''(%)+%1,2+, &-
8+ 3R%& /&%)0*22,1,2&%,& @a;+3.+,/*)< M`!M &%7+).&,&0R.< e`NM
(%2&,1.&)1(,.&,&0R. (:; YJ`BM -+%/.&5;+).&,&0R.A9 H4 0+8,1,2.2%6''+%,& 1
(%2&,1.&)1(,+%,& 7&% ;6-68&,.-&%+) 3>% &)) 6''%*))& (:; 2+,(53>%& ;&,801,2.'0&,+%
/(55+% '%(:+..)681+, &)) 3(/6.+%& '4 0+8,1,2.2%6''+%,&. &/)1-1)+)+%9

"R3)+) 5+8 '%(:+..)681+, *% 1 3>%.)& ;&,8 &)) 7+.-&%& 3%42(% (5 UE`
3>%*,8%1,2.&%7+)+) 21:/ )100 (:; YMH 3>%*,8%1,2.&%7+)+) 1 3>%-&0),1,2&%,& 1,%1/)&8+
.12 '49 L4 .4 .*)) *% &-.1/)+, &)) 2+ /-&01)&)1- /6,./&' (:; 1,.1/)+% (5 =6.) '%(:+..+%
.(5 .)>8=+% +00+% 5()-+%/&% +)) 3>%*,8%1,2.&%7+)+9 ! ,*.)& /&'1)+0 7+./%1-.
6)-*%8+%1,2 &- +33+/)+% &- a;+31(.$'%(=+/)+). 3>%*,8%1,2.&%7+)+9 ?>% &)) /6,,& >/&
-&0181)+)+, 1 8+ 5+% /-&,)1)&)1-& 5*),1,2&%,& .(5 %+8(-1.&. 8*% ;&% *-+,
'%(:+..)681+, &,-*,). 3>% &)) /0&..131:+%& (5 1,)+%-+,)1(,.(%2&,1.&)1(,+%,& ;&%
0R:/&). 2>%& &)) 0R:/&) 3>%*,8%1,2.&%7+)+ +00+% +=9 U6-68.R3)+) *% 8(:/ &)) 2+
3>%.)4+0.+/6,./&' (5 '%(:+..+%9

B&'1)0+) 1,0+8. 5+8 +, 7+./%1-,1,2 &- 1,)+%-+,)1(,+,. 6)24,2.'6,/)+%9 H*%+3)+%
3>0=+% +, 2+,(524,2 &- '%(:+..)681+,. 3(%./,1,2.3%42(% (:; )+(%+)1./&
6)24,2.'6,/)+%9 J3)+% 8+) 2>%. +, 2+,(524,2 &- 5+)(8 (:; 2+,(53>%&,8+ &-
.)681+,9 M-.06),1,2.-1. %+8(-1.&. %+.60)&) (:; .06).&).+%9 B&'1)0+) &-.06)&. 5+8 +,
81./6..1(, /%1,2 +, 5(8+00 3>% 2R,,.&55& 3>%6).*)),1,2&% 3>% +)) 3>%*,8%1,2.&%7+)+9

Utgångspunkter för interventionen  
Y4% 6)24,2.'6,/) *% &)) (%2&,1.&)1(,+% 7+31,,+% .12 1 .)*,812 3>%*,8%1,29 H+..&
3>%*,8%1,2&% 8%1-. &,)1,2+, &- (5.)*,812;+)+% .)R%8& &- (%2&,1.&)1(,+, .=*0-&< .(5
/(5'+)+,.6)-+:/01,2< '%(70+50>.,1,2< (5(%2&,1.&)1(, +00+% &- R))%+
(5.)*,812;+)+%< .(5 3>%*,8%&) 7%6/&%6,8+%0&2< *,8%&8+ '(01)1./& 7+.06)< *,8%&8
7682+)%&5 +00+% ,R-&09 g1+0.+, l M71082&%8 @OPGZA 5+,&% &)) -1 7+;>-+% 3>%.)4
(%2&,1.&)1(,.1,)+%-+,)1(,+% .(5 +, /(00+/)1(, &- 1,1)1&)1- (:; 3>%*,8%1,2.$
&/)1-1)+)+%< )*-0&,8+ 5+8< (:; .&55&,-*-8& 5+8< +, 5*,28 /(,/6%%+%&,8+
;*,8+0.+%9 ?>% -4% 8+0 1,,+7*% 8+) &)) -1 1,)+ /&, .+ '4 (%2&,1.&)1(,+%,&.
3>%*,8%1,2.&%7+)+, .(5 1.(0+%&8+ &/)1(,+% 6)&, 8+ 7+;>-+% .+. 1 0=6.+) &- &,8%&
3>%*,8%1,2.'%(:+..+% .(5 '4-+%/&% (%2&,1.&)1(,+,9
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?>% &)) ;& +, %15012 5>=012;+) &)) 7+./%1-& 8+) .(5 ;&% 7+)R8+0.+ 3>% a;+31(.$
1,)+%-+,)1(,+, ;&% -1 -&0) &)) 7%+)) 6''5*%/.&55& &/)1-1)+)+%< +,2&2+5&,2<
3>%-*,),1,2&%< '424+,8+ &,8%& 3>%*,8%1,2.&%7+)+, (:; (5-*%08.3>%*,8%1,2&%.
7+)R8+0.+9

H+ 3R%& -1/)12&.)+ &,)&2&,8+, .(5 a;+31(.$1,)+%-+,)1(,+, 6)24)) 13%4, ;&% -&%1)F
G9 !,)+%-+,)1(,+, 7+;>-+% .+. .(5 +, /6,./&'.1,)+%-+,)1(, 1 .R3)+ &)) 718%& )100
+, 7*))%+ &%7+).510=> (:; +33+/)1-&%+ (%2&,1.&)1(,9

O9 e%2&,1.&)1(,+%,& *2+% .=*0-& 3%42&, (5 -&8 8+ -100 &%7+)& 5+8 1 .1,&
3>%*,8%1,2.&%7+)+,9

Z9 !,)+%-+,)1(,+, /&, .*2&. -+%/& 1 /(5'0+^& .R.)+59
Q9 !,)+%-+,)1(,+, /&%&/)*%1.+%&. &- 81&0(2 5+00&, 3(%./&%,& (:;
(%2&,1.&)1(,+%,&

Chefios som kunskapsintervention 
K.(6/&. @G]]XA 5+,&% &)) 84 8+, (53&))&,8+ /6,./&' .(5 (%2&,1.&)1(,+, ;&,)+%&%
*% (>-+%701:/7&% 3>% +, +,./108 '+%.(, .4 701% ;&,)+%&,8+) &- /6,./&' 1
(%2&,1.&)1(,+, +, 3%&524,2.3&/)(% 3>% (%2&,1.&)1(,+%9 H+) '+%.'+/)1- .(5 a;+31(.
%+'%+.+,)+%&%< 1 3(%5 &- &)) 7+)%&/)& (:; .*))& 3(/6. '4 :;+3+%. 3>%6).*)),1,2&%<
1,,+7&% 1,.'1%&)1(, )100 ,R /6,./&' 1 (%2&,1.&)1(,+%,&9 H4 1,)+%-+,)1(,+,
5>=0122=(%8+ 3>% a;+31(.$'+%.'+/)1-+) &)) h3*.)&h 1 1,)+%-+,)1(,.$(%2&,1.&)1(,+%,&
7+)%&/)&8+. &00).4 1,)+%-+,)1(,+, .(5 +, /6,./&'.1,)+%-+,)1(,9 B6,./&'+, ;&,80&%
(5 &)) 0+8,1,2.2%6''+%,& 31:/ +, 3>%.)4+0.+ 3>% 8+) .)%6/)6%+00& '+%.'+/)1-+) .&5)
7+2%+'' 3>% &)) /6,,& ;&,)+%& 8+))& '+%.'+/)1-9 L%+.+,)&)1(,+, &- /6,./&'+, 7+.)(8
&- 3(%./&%,&. 7+./%1-,1,2&% &- :;+3+%,&. .)%6/)6%+00& 3>%6).*)),1,2&% 7&.+%&8+ '4
/&%)0*22,1,2&% 5+8 (01/& -+)+,./&'012& 5+)(8+% @.+ .06)%&''(%) 8+0 GA9
L%+.+,)&)1(,+, 3>%5+80&8+. 1 3(%5 &- 7108+% .(5 7+./%+-F Vad chefer gör, Hur 
chefer mår, Hur organisationen ser ut (:; Hur verksamheten ligger till9 K100
7108+%,& ;>% *-+, 5+% (53&))&,8+ 7+./%1-,1,2&% (:; 7+2%+''9 J^+5'+0 '4 7+2%+''
*%i strukturella förutsättningar, hälso-, risk-, ohälsokluster, illegitima 
arbetsuppgifter, arenor mm. L%+.+,)&)1(,+, ./600+ .+8&, &,-*,8&. &-
(%2&,1.&)1(,+%,& .(5 6)24,2.'6,/)+% (:; 1,.'1%&)1(, )100 .1,& /(55&,8+
3>%*,8%1,2.&%7+)+,9

J3)+% 8+) &)) /&%)0*22,1,2&%,& 2+,(53>%). (:; '%+.+,)+%&). 3>% 1,)+%-+,)1(,.$
3>%-&0),1,2&%,&. 0+8,1,2.2%6''+% .)&%)&8+ 8+ .1,& 3>%*,8%1,2.&%7+)+,9 ?>%.)& .)+2+)
-&% &)) 6)&%7+)& (:; 8(/65+,)+%& ;&,801,2.'0&,+%9 I+8,1,2.2%6''+%,& 6)-+:/0&8+ 1
.1)) &%7+)+ 5+8 ;&,801,2.'0&,+%,& 8+) -1 /&00&% 3>% 0*%2+5+,./&'+% @W+,2+% G]]_A9 !
8+..& 0*%2+5+,./&'+% &%7+)&8+. 5+8 8+ %+131/&) 1 3(%5 &- 7108+%< 7+2%+''< 3&/)&<
8(/65+,) (:; 7+./%1-,1,2&% .(5 3(%./&%,& 3>%5+80&)9 L4 -10/+) .*)) (%2&,1.&)1(,+,
)(2 )100 .12 /6,./&'+, -1.&8+. 1 8+ ;&,801,2.'0&,+% 5&, ./&'&) .&5) 1 -10/+,
6).)%*:/,1,2 5&, &,-*,8+ 8+ %+131/&) 3(%./&%,& 3>%5+80&)9
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Organisationerna valde själva vad de ville arbeta med 
e%2&,1.&)1(,+% -+%/&% 6,8+% .)*,812) 3>%*,8%&8+ -100/(% 7+%(+,8+ '4 1,%+ (:; R))%+
3&/)(%+%. '4-+%/&,9 H+..& '424+,8+ 3>%*,8%1,2&% 0+8+% )100 +, '424+,8+ 3>%*,8%1,2
&- (%2&,1.&)1(,+,. .)%6/)6%9 H+,,& .)%6/)6% /&, /&00&. 3>% +, '%&/)1/+,. .)%6/)6%
-10/+, a;+31(. /&%)0*22,1,2 3>%.>/+% 7+./%1-&9 a;+31(.$'+%.'+/)1-+) 1,,+7*% &00).4
+, 3>%.)4+0.+ 3>%< (:; +)) 7+./%1-&,8+ &-< -&%=+ (%2&,1.&)1(,. 6,1/& .)%6/)6%9 Y1
3%4,;*,8+ (.. 8*%5+8 %(00+, &)) -+)& ;6% 8+) h./&00 -&%& (%2&,1.+%&)h9 H*%+5() ;&8+
&00& 0+8,1,2.2%6''+% 34)) )& 8+0 &- 3(%./&%2%6''+,. )1812&%+ 3(%./,1,2 (5 -&8 .(5
/*,,+)+:/,&% 2(8& (%2&,1.&)1(,+%9 H+) 3&,,. &00).4 +, >-+%2%1'&,8+ ,(%5&)1- (:;
3(%./,1,2.7&.+%&8 18m .(5 +, 6)24,2.'6,/) @.+ /&'1)+0 OA9 a;+31(. 3(%./&%+ (:;
.'+:131/) '%(:+..)681+,. 3(%./&%+\ &2+%&8+ 8*%+5() 1,)+ .(5 +^'+%)+% .(5 h-1..)+h
-10/& 0>.,1,2&% .(5 2+% +, 2(8 (%2&,1.&)1(,9 H+))& ,>8-*,8122=(%8+ +))
'%(:+../(,.60)&)1-) @":;+1, G]]_A 3>%;400,1,2..*)) 8*% (%2&,1.&)1(,+%,& .=*0-& *28+
3%42&, (5 3>%*,8%1,2 (:; 8*% +33+/)+, &- 1,)+%-+,)1(,+, 1,)+ /6,8+ 3>%6).*2&.9
"(5 +)) &- '%(:+..)681+,. %+.60)&) '%+.+,)+%&. 8(:/ +, 5(8+00 3>% ;6% +,
3>%*,8%1,2.'%(:+.. /&, 3&:101)+%&.9

Intervention i komplexa system 
B(556,&0& 3>%-&0),1,2&% ;&% (53&))&,8+ .&5;*00.6''8%&2 8*% -+%/.&5;+)+, ./&00
6)3>%&. 6)13%4, '%(3+..1(,+%. 1,%1/),1,2< .(5 1 +,012;+) 5+8 0&2.)13),1,2 ./&00 -+%/& 1
.&5/0&,2 5+8 '(01)1/+%. 540.*)),1,2&%9 H+ .)68+%&8+ (%2&,1.&)1(,+%,& 0+-+% 8*%3>%
6,8+% .)*,812) 3>%*,8%&,8+ -100/(%9 H+))& 2>% &)) -1 7+)%&/)&% .)681+(7=+/)+, .(5
/(5'0+^& .(:1&0& .R.)+59 B(,.+/-+,.+, &- 8+))& 7+)%&/)+0.+.*)) 701% &))
3>%*,8%1,2.&2+,)+% 54.)+ -&%& 1,.)*008& '4 &)) 6'')*:/& 8+) .(5 -*^+% 3%&5 (:;
/6,,& )(0/& (:; 3>%.)4 8+) .(5 ./+% @`(55+ OPGGA9 H+) 31,,. +, 8+0 +%3&%+,;+)+%
3%4, )1812&%+ 3(%./,1,2 (5 -&8 .(5 /&, 2>%&. 3>% &)) 2R,,& +, 2(8
3>%*,8%1,2.'%(:+.. 1 /(5'0+^& .R.)+59 !,)+ 51,.) ;&,80&% 8+) (5 ;6%
3>%*,8%1,2.'%(:+..+, 2+,(53>%. @.+ ) +^ g1+0.+, 5 30 OPGP (:; a(^ 5 30 OPP[A (:;
/(556,1:+%&.9 H+))& *% .*%./10) -1/)12) 1 (%2&,1.&)1(,+% 5+8 54,2& 1,)%+..+,)+%< .4
.(5 '(01)1./) .)R%8& (%2&,1.&)1(,+%9 ?(%./,1,2+, 7+)(,&% -1/)+, &- +))
;+0;+).'+%.'+/)1- .(5 1,-(0-+%&% ;+0& (%2&,1.&)1(,+, 1 .R3)+ &)) 8+0&
/6,./&'.'+%.'+/)1- 3>% &)) +, 1,)+%-+,)1(, ./& 701 0R:/&8 @S6,/+% l M07&, G]]OA9

Kunskapsintervention som dialog 
S6.;+ (:; #&%.;&/ @OPP]A 7+./%1-+% &)) 81&0(21./ (%2&,1.&)1(,.6)-+:/01,2< )100
./100,&8 3%4, 81&2,(.)1./ (%2&,1.&)1(,.6)-+:/01,2< 1,)+ 6)24% 3%4, &)) 3>%+./%1-&
(%2&,1.&)1(,+, h8+, %*))& 5+81:1,+,h9 ! .)*00+% 3>%+.'%4/&% 8+, 81&0(21./&
(%2&,1.&)1(,.6)-+:/01,2+, &)) 3>%*,8%1,2.&2+,)+, 1 81&0(2 5+8 (%2&,1.&)1(,+,
718%&% )100 8+.. 6)-+:/01,29 E)24,2.'6,/)+%,& 1 8+, 81&0(21./& (%2&,1.&)1(,.$
6)-+:/01,2+, *% &)) (%2&,1.&)1(,+% *% 5+,1,2../&'&,8+ .R.)+5 8*% -+%/012;+)+, *%

\ L%(:+..)681+,. 3(%./&%+ -&% K1,& ?(%.7+%2 B&,//6,+, (:; T(;, n0&,8+%9 L%(:+..)>8=&,8+
3(%./&%+ -&% #&). J%1/..(,9
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.(:1&0) /(,.)%6+%&8 (:; &)) 8+) &00).4 1,)+ 31,,. +)) -+)+,./&'012) /(%%+/) .*)) &))
7R22& +, (%2&,1.&)1(,9 e53&))&,8+ 3(%./,1,2 @S6.;+ l#&%.;&/< OPP]i B15 l
#&67(%2,+< G]]Zi e.C&08< #(..;(08+%< l U&%%1.< G]]QA -1.&% -18&%+ &)) +))
81&0(23>%3&%&,8+ -18 (%2&,1.&)1(,.6)-+:/01,2 >/&% /-&01)m, '4 %+.60)&)+, 5+, (:/.4
8+0)&2&%,&. 3>%'01/)12&,8+ &)) 2+,(53>%& &%7+)+)9 Y18&%+ ./%1-+% `(55+ &))
'%&/)1/+% 7+)%&/)&% 3(%./,1,2.%+.60)&) .(5 &,-*,87&%& ,*% 8+ *% >-+%.&))&
)100.&55&,. 5+8 3(%./&%+ (:; &)) 8+ 84 701% %1/)5*%/+, 3>% +2+,8+.12,&8+
&/)1-1)+)+% @#6;%5&, 5+8 30+%&< OPPG 1 `(55+A9 S&%)6,+/ (:; I(61.+ @G]]XA
%+/(55+,8+%&% +)) +,2&2+5&,2 1 3(%./,1,2+, 8*% 748+ 6)&,3>%$ (:; 1,,&,3>%$
'+%.'+/)1-+, 5>).< -10/+) +,012) 3>%3&))&%,& '%(86:+%&% +, ;>2%+ /-&01)+)9 H*%12+,(5
/(55+% 3(%./&%,&. &,)&2&,8+,< .'%4/ (:; 3>%+.)*00,1,2.-*%08&% &)) 701 )R8012& 1
'%&/)1/+%,&. 3%42(% (:; -1:+ -+%.&9

a;+31(.$'%(=+/)+). 8+.12, 1,,+7&% +, .)(% 0R;>%8;+) 1,3>% 7+;(-+) &- &)) 5>)&
(%2&,1.&)1(,+%,& 6,8+% 81&0(201/,&,8+ 3(%5+%9 M00& 1,.&).+%< 3%4, 3(%5+%,& 3>%
1,.&50&,8+) &- 5&)+%1&0< -1& 3(%5+%,& 3>% '%+.+,)&)1(, &- /&%)0*22,1,2+,. %+.60)&)
)100 3(%5+%,& 3>% .)68+%&,8+) (:; 3&:101)+%&,8+) &- 3>%*,8%1,2.&%7+)+)< '%*20&8+. &-
+)) 81&0(23>%3&%&,8+9 H+) 1,,+7&% 709 &9 &)) '%(:+..&,.-&%12+ (:; '%(:+..)>8=&,8+
3(%./&%+ /(5 &)) .)>))& (%2&,1.&)1(,+%,& 1 &%7+)+) 5+8 /&%)0*22,1,2.%+.60)&)+,9

Forskningsfrågor 
! a;+31(. 3(%./,1,2.&,.>/&, 3(%560+%&8+. +)) &,)&0 3(%./,1,2.3%42(% &-.++,8+
'%(:+..)681+,9 H+..& 3%42(% 6)2>% &00).4 +, 8+0 &- 6)24,2.'6,/)+%,& 3>% ;6%
3>%*,8%1,2.'%(:+..+%,& /(5 &)) .)68+%&.9 g+8&, .&50&. 8+..& 3%42(% 1 3+5
(5%48+,F

Genomförande av förändringsarbetet 
! Y&8 1,%1/)&% .12 (%2&,1.&)1(,+, '4 1 .1,& 3>%*,8%1,2.&%7+)+, (:; ;6% /(55+%
8+ 3%&5 )100 8+)k

! Y10/+, 3(%5 &- &/)1-1)+) 0122+% 7&/(5 3>%*,8%1,2.&%7+)+)< 3>%*,8%1,2&%
2+,(53>%8& &- +,./108& 1,81-18+% +00+% &/)1- .&5-+%/&, 1 0+8,1,2.2%6''+,k

! U6% 6)-+:/0&8+. 8+ 0(/&0& '%(=+/)0+8&%,&. 36,/)1(,< 5&,8&) (:; 7+)R8+0.+
6,8+% '%(:+..+,k

! Y10/& 3&/)(%+% '4-+%/&% 3>%*,8%1,2.&%7+)+) 1 .)(%) c ;1,8+%<
;&,801,2.6)%R55+< 1,30R)&,8+ (:; .)%&)+21+% ;(. 0+8,1,2.2%6''+%k

Mötet mellan forskare och praktiker 
! U6% .&5-+%/&% 3(%./&%+ (:; :;+3+% 1 (01/& 3&.+% &- '%(=+/)+) (:; -&8 7+)R8+%
8+) 3>% 6)3&00+) &- 1,)+%-+,)1(,+%,&k

! U&% '%(:+..)>8 6)13%4, 7+)R8+0.+k
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Omvärldsfaktorers betydelse  
! U6% '4-+%/&8+ (5.)*,812;+)+% 1 (5-*%08+,k

! Y10/& -&% 5&/)3>%;400&,8+,& (:; -10/+, 3(%5 7+.)(8 /(556,1/&)1(, &-
5+00&, '(01)1/+% (:; )=*,.)+5*, (5 8+ 3>%*,8%1,2&% .(5 >,./&. +00+%
1,1)1+%&.< 7+.06)&. (:; 2+,(53>%. 1 -+%/.&5;+)+%,&k

Gynnsamma och ogynnsamma förändringsprocesser 
! B%1)+%1+% 3>% +, 2R,,.&5 3>%*,8%1,2.'%(:+..

! U6% 0R:/&8+. 1,)+%-+,)1(,.(%2&,1.&)1(,+%,& 5+8 .1,& 3>%*,8%1,2.&%7+)+,

Hur kan en förändringsprocess främjas? 
! Y&8 /*,,+)+:/,&% 8+ 3>%-&0),1,2&% @-+%/.&5;+)+%A .(5 0R:/&. 2+,(53>%& +,
2R,,.&5 3>%*,8%1,2.'%(:+..k

! U6% 2R,,&. (%2&,1.&)(%1./) 0*%&,8+k

! U6% /&, (%2&,1.&)(%1./& 3>%*,8%1,2&% 2+,(53>%&. 1 /(556,&0&
3>%-&0),1,2&%k

Teoretiska och metodologiska perspektiv 
H+ 3>%.)& 3R%& 3%42+(5%48+,& (-&, .&50&% 3(%./,1,2.3%42(% &- 5+% 8+./%1')1-
/&%&/)*%9 H+..& 3%42+(5%48+, 7&.+%&. '4 +)) &,)&0 )+(%+)1./& (:; 5+)(8(0(21./&
6)24,2.'6,/)+%< ,*5012+, '4F

! 18m, &)) ;&,801,2.6)%R55+) ;&% 7+)R8+0.+ 3>% +33+/)+, &- (%2&,1.&)1(,+%,&.
1,.&).+%

! 18m, &)) /(,)+^)6+00& 3&/)(%+% '4-+%/&% 1,)+%-+,)1(,+,. %+.60)&)

! 18m, &)) .=*0--*%8+%1,2 /&, &,-*,8&. 748+ .(5 5*),1,2 (:; '%(:+..)>8=&,8+
1,.&).

! /%1)+%1+% 3>% +, 0R:/&8 3>%*,8%1,2.'%(:+.. -&% 3&.).)*008& 1,,&,
8&)&1,.&501,2+, .)&%)&8+

Handlingsutrymme 
J)) 30+%)&0 3(%./&%+< 709&9 "&%- @OPGOA< `>-1/ @G]]_A< T&:(7.+, @OPPQA< K.(6/&. l
a;1& @OPPOA< #(%1, @OPP_A< a%(o1+% l ?%+17+%2 @G]_PA< 7+./%1-+% (%2&,1.&)1(,.$
3>%*,8%1,2&% 1 )+%5+% &- 8R,&51/ 5+00&, (01/& 2%6''+%1,2&% (:;D+00+% ,1-4+% 1,(5
(%2&,1.&)1(,+%9 E)3&00+) &- 3>%*,8%1,2.'%(:+..+% '4-+%/&. 84 &- 3&/)(%+% .(5
.)R%,1,2 (:; 5&/)< /(556,1/&)1(,< 8+0&/)12;+) 559 Y1 5+,&% 84 &)) :;+3+%. (:;
(%2&,1.&)1(,+%. ;&,801,2.6)%R55+ ;&% 7+)R8+0.+ 3>% 6)3&00+) &- +,
3>%*,8%1,2.1,)+,)1(,9

J, &.'+/) -1 6,8+%.>/) /%1,2 ;&,801,2.6)%R55+ *% 8+, 81.)1,/)1(, 5+00&, (7=+/)1-)
(:; .67=+/)1-) ;&,801,2.6)%R55+ .(5 7%6/&% 2>%&. 1,(5 ;&,801,2.)+(%1
@M%(,..(,G]]PA9 e7=+/)1-) ;&,801,2.6)%R55+ &-.+% 8+) .(5 2+. 1 3(%5 &-
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6)%R55+ 1,(5 ,(%5+%< %+20+% +00+% %+0&)1(,+% (:; .67=+/)1-) ;&,801,2.6)%R55+
&-.+% 8+) .(5 1,81-18+, +00+% 2%6''+, .=*0- 6''3&))&% .(5 .1)) ;&,801,2.6)%R55+ @.+
*-+, M`!M$/&'1)0+)< .06)%&''(%) 8+0 GA9

J, R))+%012&%+ &.'+/) /%1,2 ;&,801,2.6)%R55+ 7+0R.+. 5+8 ;=*0' &- a%(o1+% l
?%+17+%2. .)681+ @G]_PA &- 5&/)%+0&)1(,+% 1,(5 3%&,./ (33+,)012 (%2&,1.&)1(,9 H+
-1.&% &)) 3>%;&,801,2+, (5 5&/) *2+% %65 1,(5 8+, 3&/)1./& %+0&)1(,+, 5+00&,
'&%)+%,&9 ?>%+/(5.)+, +00+% &-.&/,&8+, &- %+0&)1(, *% &00).4 &-2>%&,8+ 3>% (5 5&,
;&% 5>=012;+) &)) 8+0)& 1 +, 5&/)3>%;&,801,29 J33+/)+, &- &-.&/,&8 &- %+0&)1(, 701%
&)) 1,)+ ;& )10024,2 )100 -&%/+, +)) (7=+/)1-) +00+% +)) .67=+/)1-) ;&,801,2.6)%R55+9 Y1
&-.+% &)) 7+)%&/)& (%2&,1.&)1(,+%. %+0&)1(,+% +00+% 1:/+$%+0&)1(,+% )100 %+'%+.+,)&,)+%
3>% 5&/)+, 1 /(556,+, .(5 +, 1,81/&)1(, '4 (%2&,1.&)1(,+,. ;&,801,2.6)%R55+9

J, )%+8=+ &.'+/) &- ;&,801,2.6)%R55+) *% :;+3+%. %+.6%.+% 1 3(%5 &- )189 H4 &,)&0+)
5+8&%7+)&%+ ;&% .)(% 7+)R8+0.+ @W&001,< L(6.+))+< H+00-+ OPGZA 3>% :;+3+%.
&%7+).1,,+;400 *% *-+, 8+))& +, -1/)12 3&/)(% 3>% 7+8>5,1,2+, &- :;+3+%. 3&/)1./&
;&,801,2.6)%R55+9 S&//+%< H+5+%(6) (:; "&,.$Y+%2+0 @OPGQA -1.&% 1 .1,
3(%./,1,2.>-+%.1/) &)) /%&-7108+, @TH$` T(7 H+5&,8 `+.(6%.+. #(8+0A .)&%/)
'4-+%/&% 5()1-&)1(,< +,2&2+5&,2 (:; 1,81-18+,. 3>%542& &)) -10=& (:; /6,,&
&%7+)& 6)&,3>% .1, &%7+).%(00< .(5 &)) 5+8 +^)%&1,.&).+% &%7+)& 3>% (%2&,1.&)1(,+,.
7*.)&9 ?(%./,1,2+, /%1,2 /%&-7108 1 &%7+)+) 3>%+.04% 709&9 5(8+00+%1,2 &- &%7+)+).
6)3(%5,1,2 @=(7:%&3)A 3>% &)) 3>%+7R22& 6)7%*,8;+) (:; 6''%*));400& +,2&2+5&,2 1
&%7+)+) @S&//+% l H+5+%(6)1 OPGQA9

Kontextuella faktorer och samverkan med olika intressenter 
g1+0.+, (:; "15(,.+, @OPGZA 7+./%1-+% ;6% 6)-*%8+%1,2&% 54.)+ )& ;*,.R, )100 &))
1,)+%-+,)1(,+, /%1,22*%8&. &-< +00+% 1,7*88&. 1< /(,)+^)6+00& 3&/)(%+%9 H+..& /&,
&,)1,2+, -&%& R))%+ /(,)+^)6+00& 3&/)(%+% 1 3(%5 &- (5-*%08.3>%*,8%1,2&%. '4-+%/&,<
+00+% 1,%+ /(,)+^)6+00& 3&/)(%+% 1 3(%5 &- %+8&, '424+,8+ 3>%*,8%1,2.&%7+)+, +00+%
6''0+-8& 51..3>%;400&,8+,9

J^+5'+0 '4 R))%+ 3&/)(%+%. '4-+%/&, 1 a;+31(.$.)681+, *% -&0+) OPGP .(5 3>% +, 8+0
1,)+%-+,)1(,.(%2&,1.&)1(,+% 31:/ .)(% (:; ,+2&)1- '4-+%/&, '4 8+%&.
3>%*,8%1,2.&%7+)+,9

!,%+ /(,)+^)6+00& 3&/)(%+% -1 )%*33&8+ '4 1 -4% .)681+ -&% +^+5'+0-1.
1,81-18+%.D2%6''+%. >,./&, (5 +, &005*, 6''%*))+0.+ &- :;+3./&'+). 7+)R8+0.+<
84012& %+.60)&) '4 :;+3.$ +00+% &%7+).510=>+,/*)< .-4%12;+) &)) &,.)*00& 862012&
5+8&%7+)&%+ 559 H+ R))%+ (:; 8+ 1,%+ /(,)+^)6+00& 3&/)(%+%,& 70+- +, 8+0 &- 8+,
510=> .(5 a;+31(. -+%/&% 1,(5 (:; .(5 8(/65+,)+%&8+.9 ! +)) 30+%)&0 3&00 0*,/&8+.
8+..& 3&/)(%+% )100 a;+31(.$'%(=+/)+) (:; /(5 &)) 701 +, 8+0 &- 0+8,1,2.2%6''+%,&.
;&,801,2.'0&,+%9
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H+ /(,)+^)6+00& 1,%+ 3&/)(%+% .(5 7+./%1-. (-&, ;&8+ 7+)R8+0.+ 3>% 5>=012;+)+, &))
;1))& .&55&,3&00&,8+ 1,)%+..+, 5+00&, %+.'+/)1-+ (%2&,1.&)1(,+, (:; 3(%./&%,&9
"(5 7+2%+'' 3>% .48&,& .&55&,3&00&,8+ 1,)%+..+, c +, 1,)%+..+&001&,. 5+00&, )-4
'&%)+% c &,-*,8+% -1 h7%1821,2h9 ?%4, 3(%./&%,&. .18& 7+.)(8 1,)%+..+) &- &)) 3>%.>/&
718%& )100 2(8& 3>%6).*)),1,2&% 3>% :;+3+% (:; 1 -18&%+ 5+,1,2 )100 &)) 718%& )100
6)-+:/0&,8+) &- 8+, 2(8& (%2&,1.&)1(,+,9 e%2&,1.&)1(,+%,& ;&8+ .=*0-/0&%) 8+))&
1,)%+..+< -10/+) 8+ 70&,8 &,,&) ./%1-+% 6,8+% 1 .1,& &-)&0 5+8 3(%./&%,& @M''+,81^
ZFXA9 E)>-+% 8+))& 1,)%+..+ )100/(5 1 8+ 30+.)& (%2&,1.&)1(,+% *-+, 5>=012;+)+% &))
'4-+%/& &,8%& 1,%+ /(,)+^)6+00& 3&/)(%+%< +00+% '%(70+5< .(5 '4-+%/&8+ %+.'+/)1-+
(%2&,1.&)1(,9

Självvärdering – en lärprocess 
"=*0--*%8+%1,2 1,,+7*% &)) 8+ .(5 *% 81%+/) 7+%>%8& &- +)) '%(=+/) 2+,(53>% +,
/%1)1./ 2%&,./,1,2 &- 8+) +2,& &%7+)+)9 !,(5 a;+31(. 2%&,./&8+ 8+ 5+8-+%/&,8+
0+8,1,2.2%6''+%,& .1, +2+, 1,.&). (:; %+30+/)+%&8+ >-+% 8+,.&55&9 "=*0-$-*%8+%1,2
+,012) 8+, 3(%5 .(5 8+, 3>%+/(55+% 1 a;+31(.$'%(=+/)+) 1,,+7*% &)) 8+, 1,)+ *% +,
.=*0-6)-*%8+%1,2 84 8+, 1,)+ *% +, +3)+%;&,8.7+8>5,1,2 7R228 '4 .R.)+5&)1./
7+./%1-,1,2< &,&0R. (:; -*%8+%1,2 &- '%(=+/)1,.&).+, @U(05+% OPPZA9

?>%6)(5 &)) .=*0--*%8+%1,2+, -&% )*,/) &)) 6)2>%& +, 8+0 &- 8+, .&50&8+
6)-*%8+%1,2+, &- '%(=+/)+) -&% .R3)+) &)) .=*0--*%8+%1,2+, *-+, ./600+ 6)2>%& +, 8+0
&- '%(:+..)>8+) 3>% 0+8,1,2.2%6''+%,& 1 8+ 3>%-&0),1,2&% .(5 8+0)(29 M-.1/)+, -&%
&)) 0+8,1,2.2%6''+%,& )100.&55&,. 5+8 8+, 0(/&0& '%(=+/)0+8&%+, ./600+ /6,,&
3(%5& +, 7108 (:; %+30+/)+%& /%1,2 .1)) &2+%&,8+ 3%4, 3>%&,/%1,2.&%7+)+) )100
&-.06),1,2+, &- 8+) +2,& 0(/&0& 6)-+:/01,2.&%7+)+)9 L4 .4 .*)) ./600+
.=*0--*%8+%1,2+, (:/.4 6)2>%& +, &- '%(=+/)+). 0*%'%(:+..+%9
! 2618+, )100 8+ 0(/&0& '%(=+/)0+8&%,& 1,3>% 2+,(53>%&,8+) 7+./%+-.
0+8,1,2.2%6''+%,&. &%7+)+ '4 3>0=&,8+ .*))F

Ledningsgruppen beskriver och värderar sitt eget agerande samt bedömer 
resultat och effekter för gruppens vidkommande. Dessutom beskriver man hur 
förankring och genomförande har gått till för förvaltningens chefsgrupp och 
för personalen utifrån ledningsgruppens perspektiv samt att man bedömer 
resultat och effekter för såväl chefsgruppen och personalen som 
ledningsgruppen uppfattar det. 
 

#(8+00+, .(5 0+8,1,2.2%6''+%,& 6)21:/ 13%4, 1 .1)) &%7+)+ ;&% '%>-&). 1 30+%& &,8%&
(53&))&,8+ 6)-*%8+%1,2.'%(=+/) @.+ ) +^ M00+7+:/ 59309< OPPG (:; U&%&08..(, 59309
OPP\A9 #(8+00+, 6)24% 13%4, &)) '%(=+/)+). 3>%6).*)),1,2&%< '%(:+.. (:; %+.60)&)
7+)%&/)&. 6)13%4, (01/& '+%.'+/)1-9 ! a;+31(.$'%(=+/)+) 6)21:/ 0+8,1,2.2%6''+%,& 3%4,
.1)) +2+) '+%.'+/)1- .&5) &)) 5&, 3>%.>/)+ .+ &%7+)+) 5+8 3>%-&0),1,2+,. :;+3.2%6''.
>2(, (:; 3>%-&0),1,2.'+%.(,&0+,. >2(,9
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Kriterier för en lyckad förändringsprocess 
H+) 3=*%8+ 3%42+(5%48+) @NR,,.&55& (:; (2R,,.&55& 3>%*,8%1,2.'%(:+..+%A
6)24% 3%4, 8+ /%1)+%1+% .(5 3&.).)*008+. 1 8+.12,+, -18 &,.>/&, @.+ /&'1)+0 Q (5
5*),1,2 &- 1,)+%-+,)1(,+,. +33+/)+%A9 H+,,& 8+0 .-&%&% &00).4 1,)+ '4 3%42&, (5
YMH .(5 /*,,+)+:/,&% 3>%*,8%1,2.&%7+)+) 6)&, e#5&, 0R:/&). +00+% 1,)+9 L4 .4
.*)) *% 8+,,& 8+0 &- '%(:+..)681+, .,&%&%+ *, 6)-*%8+%1,2 &- 3>%*,8%1,2.&%7+)+) *,
+, &,&0R. &- 3>%*,8%1,2.'%(:+..+,9 e3)&.) 1,24% 1,)+ 8+,,& )R' &- 3%42& 1 +,
/-&01)&)1- '%(:+..)681+9 ! 8+))& 3&00 5>=0122=(%8+. +, )%1&,260+%1,2.)+/,1/ 1
6)-*%8+%1,2+, &- +33+/)+% &- 1,)+%-+,)1(,+, 2+,(5 &)) &,-*,8& '%(:+..)681+,. %1/&
/-&01)&)1-& 5&)+%1&0 1,.&50&) /(,)1,6+%012) 6,8+% +)) 4%9 Y1 31:/ &00).4 R))+%012&%+ +,
.+'&%&) 1,3(%5&)1(,./*00& .(5 (7+%(+,8+ &- 8+ &,8%& /*00(%,& @.+ /&'1)+0 QA
7+8>58+ (5 3>%*,8%1,2.'%(=+/)+) 0+)) )100 ,42%& +33+/)+%9 ?>% &)) +, .48&, &,.&). ./&
-&%& -&018 54.)+ /%1)+%1+%,& 3&.).)*00&. 1,,&, 1,)+%-+,)1(,.&%7+)+) -10/+) -&% 3&00+) 1
a;+31(.9 B%1)+%1+%,& 3>% &)) ;& 0R:/&). 5+8 3>%*,8%1,2.&%7+)+) -&%F
G9 e5 (%2&,1.&)1(,+,D0+8,1,2.2%6''+%,& 2=(%) +, ;&,801,2.'0&,
O9 e5 (%2&,1.&)1(,+,D0+8,1,2.2%6''+%,& 6'',4)) ;&,801,2.'0&,+,. 540
Z9 e5 8+) 3>%+/(551) 3>%*,8%1,2&% 1 %1/),1,2 5() 2(8& ,(%5+%
Q9 e5 5&, 2+,(53>%) +)) /(,.)%6/)1-) 3>%*,8%1,2.&%7+)+
\9 e5 8+) 3>%+/(551) +)) (%2&,1.&)(%1./) 0*%&,8+

! .06)+) &- %+.60)&)%+8(-1.,1,2+, 1 8+))& /&'1)+0 .&50&. &00 1,3(%5&)1(, (5
'%(:+..)681+, .&55&, .(5 +, 2%6,8 3>% 7+8>5,1,2 &- -10/& (%2&,1.&)1(,+% .(5
2+,(53>%8+ 0R:/&8+ 3>%*,8%1,2.'%(:+..+% (:; -10/& .(5 &,.42. 51..0R:/&8+9

Hur kan en förändringsprocess främjas 
H+) 3+5)+ 3%42+(5%48+) @U6% /&, +, 3>%*,8%1,2.'%(:+.. 3%*5=&.kA 3>%.>/+% 718%&
)100 +)) 5+% 2+,+%+00) 3>%.)4+0.+'+%.'+/)1- &-.++,8+ 3>%*,8%1,2.'%(:+..+%9 H+))&
'+%.'+/)1- 7R22+% )100 .)(% 8+0 '4 1,3(%5&)1(,+, .(5 *% .&50&8 3>% &)) 7+.-&%& 8+
3>%.)& 3R%& 3%42+(5%48+,&9 !,3(%5&)1(,+, ;&% 8*%+3)+% &,&0R.+%&). (:;
.&55&,.)*00). )100 +, 5(8+00 3>% ;6% 3>%*,8%1,2.'%(:+..+% /&, 3%*5=&.9 H+ )+(%+)1./&
'+%.'+/)1- .(5 -1 6)24% 13%4, -18 /(,.)%6/)1(,+, &- -4% 5(8+00 *%F

! 3>%.)4+0.+ 3>% /(5'0+^& .R.)+5 /&, 718%& )100 8+.12, &- +, 5(8+00 3>%
3%*5=&,8+ &- 3>%*,8%1,2.'%(:+..+%

! 3>%.)4+0.+ 3>% 3>%*,8%1,2.'%(:+..+,. 8R,&51/ /&, 718%& )100 -4% 5(8+00 3>% &))
3%*5=& 3>%*,8%1,2.'%(:+..+%

! (%2&,1.&)(%1./) 0*%&,8+ (:; 0+8,1,2.2%6''+%. &%7+).3(%5+% ;&% 7+)R8+0.+ 3>%
8+.12, &- +, 5(8+00 3>% &)) 3%*5=& 3>%*,8%1,2.'%(:+..+%

Komplexa system 
H+) 3+5)+ 3%42+(5%48+) @U6% /&, +, 3>%*,8%1,2.'%(:+.. 3%*5=&.kA *% &- 5+%
&,&0R.+%&,8+ (:; /(5'0+^ /&%&/)*%9 U*% 7+;>-+% 5&)+%1&0+) -*-&. .&55&, (:;
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3>%.)4. 6)13%4, +, >-+%2%1'&,8+ 3>%.)4+0.+ 3>% 8R,&51/+, 1 (%2&,1.&)1(,+%,&9 J, &-
-4%& 6)24,2.'6,/)+% 3>% 8+))& -&% 84 )+(%1 (5 /(5'0+^& .R.)+59

H+, /0&..1./& .R.)+5)+(%1, 6)24% 709 &9 3%4, &)) .R.)+5 4)+%24% )100 =*5-1/) +3)+%
'+%1(8+% &- (=*5,-1/) (:; &)) 8+) 24% &)) 3>%6).*2& %+.60)&) &- 3>%*,8%1,2.1,.&).+% @.+
a;+:/0&,8 OPP]< ":;+1, G]]_ (:; "/R)),+% OPP\A9

M,,&, 3(%./,1,2 ;&% -1.&) &)) (%2&,1.&)1(,+% 1,)+ 6)-+:/0&. '4 8+))& 3>%6).*27&%&
.*))9 ",&%&%+ *% 8+) 6''+,7&%) &)) -1 (3)&.) >-+%%&./&. &- 6)-+:/01,2+,. -*2&% (:;
%+.60)&)9 Y4%& (%2&,1.&)1(,+% (:; -4%& .&5;*00+, )+,8+%&% &)) -+%/& 6,8+% ((%8,1,2
01/& -*0 .(5 (%8,1,29 H+) 31,,. +0+5+,) &- ((%8,1,2 .(5 0122+% 6)&,3>% /0&..1./
.R.)+5)+(%1 .(5 1 .12 718%&% )100 (%2&,1.+%1,2 (:; (%2&,1.&)1(,9 #(%1, @OPP[A 5+,&%
&)) +,7&%) 1 1,)+%&/)1(,+, 5+00&, (%8,1,2 (:; ((%8,1,2 *% 8+) 5>=012) 3>% +,
(%2&,1.&)1(, &)) -&%& >''+, 3>% 3>%*,8%1,2< )100-*^) (:; 5>=012;+)+%9 J, .06)+,
(%2&,1.&)1(, %+86:+%&8 )100 3>%6).*27&%;+) /&, 3>%-1..( ./&'&.< 5+, 8+, /&, 1,)+
>-+%0+-& 1 .&5-+%/&, 5+8 (521-,1,2+,9 ! 8+, 3%&5-*^&,8+ 3>%.)4+0.+, 3>%
((%8,1,2+,. 7+)R8+0.+ 3>% (%2&,1.+%1,2 1,(5 +)) 30+%)&0 81.:1'01,+% /(5 )+(%1+% (5
/(5'0+^& .R.)+5 &)) 6)-+:/0&. @S&%$n&5 G]][A9

!,(5 )+(%1 (5 /(5'0+^& .R.)+5 31,,. +)) &,)&0 ./(0(% .(5 5+8 +, 8+0
./10=&/)12;+)+% 3>%.>/+% 8+31,1+%& (:; 7+./%1-& /(5'0+^& .R.)+59 J, ./10=+01,=+ /&,
.*2&. 24 5+00&, 8+ .(5 6)24% 3%4, +)) ;(01.)1./) '+%.'+/)1- @.+ e0.+, l J(R&,2
OPPGA 8*% .R.)+5+) .+. .(5 +)) ,*)-+%/ 8*% &00& +,)1)+)+% 7+)R8+% 01/& 5R:/+)< .)(%&
.(5 .54< (:; 8+ .(5 6''3&))&% /(5'0+^1)+) /(''0&) )100 ;1+%&%/1+% 1 (%2&,1.&)1(,+%
@.+ S&%$n&5 G]][A9 B(5'0+^ .R.)+5)+(%1 )1003>% 2+,+%+00) 7+2%+''+, /&(.<
5+00&,7+%(+,8+< 81.)%176)1(, &- /(,)%(00 .&5) .)>8 3>% ;6% ;+0;+)+% /&, 7+./%1-&.
3>% &)) 701 /(556,1:+%7&%&9 Y1 ./& ,+8&, 24 1, /(%) '4 -&%) (:; +)) &- 8+..&9

Kaos 
S+2%+''+) /&(. 1,(5 /(5'0+^ .R.)+5)+(%1 1,,+7*% &)) +33+/)+, &- 3>%*,8%1,2&% 1
/(5'0+^& .R.)+5< .(5 '(01)1./) .)R%8& (%2&,1.&)1(,+%< 1,)+ *% 5>=012 &)) 3>%6).*2&9
!,.'1%&)1(, ;&% ;*5)&). 3%4, 8+, .9/9 76))+%30R+33+/)+, (:; 1,.1/)+, (5 &)) .54
3>%*,8%1,2&% /&, 2+ (53&))&,8+ 6).0&2 '4 .1/)9 ?>% 3>%*,8%1,2.&%7+)+ 1,,+7*% 8+))&
&)) +, (%2&,1.&)1(, /&, ;& +, )R8012 18m (5 540+) 3>% +)) 6)-+:/01,2.&%7+)+< 5+, &))
8+) 1,)+ *% 5>=012) &)) 3>%6).*2& +33+/)+%,& &- 3>%*,8%1,2.1,.&).+%9 ?(%./,1,2+,
5+,&% &)) %+.60)&)+, .,&%&%+ -*^+% @+5+%2+,.A 3%&5 @J(R&,2 l e0.+, OPPG< S&%$
n&5 G]][A9 N%6,8+, 3>% 8+))& .R,.*)) *% &)) 5&, 1 +)) /(5'0+^) .R.)+5 1,)+ /&,
>-+%701:/& .&5)012& '4-+%/&,8+ 3&/)(%+% .&5) &)) 3&/)(%+%,& 1,)+ .&5-+%/&% 01,=*%)
(:; 0(21.)1./) 3>%6).*27&%)9 E% )+(%1 (5 /(5'0+^1)+) 3>0=+% *-+, &)) (5 5&, 3>%.>/+%
.)R%& 6)3&00+) 1 +, 3>%*,8%1,2.'%(:+.. 1 ;>2 6).)%*:/,1,2< .4 /(55+% 8+, /(5'0+^&
/&%&/)*%+, &)) 6'';>%& (:; 3>%*,8%1,2.&%7+)+) 5+8 .)(% .&,,(01/;+) &)) 51..0R:/&.9
?>% &)) .*/+%.)*00& &)) 5&, %+.'+/)+%&% /(5'0+^1)+)+, 1 +)) 3>%*,8%1,2.&%7+)+ 7>% 4
+,& .18&, 540.*)),1,2+, -&%& 0&2(5 .'+:131/9 t &,8%& .18&, 7>%
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3>%*,8%1,2.'%(:+..+, 3>0=&. -*0 3>% &)) /6,,& 3&:101)+%&. (:; 3>% &)) 3>%.)4 -10/+,
3>%*,8%1,2 5&, 3&/)1./) ;&% 1.:+,.&))9

Distribution av kontroll 
! +)) /(5'0+^) .R.)+5 +^1.)+%&% 1,2+, 81%+/)1- .)R%,1,2 6)&, .)R%,1,2+, &,.+. 1 5+%
+00+% 51,8%+ 2%&8 -&%& 81.)%176+%&8 6) )100 .R.)+5+). 8+0&%9 ! )&/) 5+8
/(556,1/&)1(,.)+/,(0(21,. 6)-+:/01,2< ;>=8 6)7108,1,2.,1-4 (:; >/&8
'%(3+..1(,&01.+%1,2 >/&% +, (%2&,1.&)1(,. (01/& 8+0&%. 3>%542& &)) '4-+%/&
(%2&,1.&)1(,+,. 8R,&51/9 Y4% .R, '4 7+2%+''+) 81.)%176)1(, &- /(,)%(00 1,,+7*% &))
(%2&,1.&)1(,+, /&, %*/,& 5+8 &)) 8+) 1,)+ +,7&%) *% ;>2.)+ :;+3+, .(5 *2+% /(,)%(00
>-+% &%7+).-+%/012;+)+,9 Y1..& %(00+%. 7+)R8+0.+ 3>% /(,)%(00 >-+% (%8,&,8+) &-
.&55&,;&,2+) /&, 8(:/ -&%& 5+% (53&))&,8+ *, &,8%&9 J^+5'+0-1. /&, +,
3>%-&0),1,2.:;+3 .&,,(01/) ;& .)>%%+ 7+)R8+0.+ 3>% .)%6/)6%+,. (%8,&,8+ *, +,
+,;+).:;+3 6)13%4, .1)) 5&,8&) &)) '4-+%/&9 Y18 3>%*,8%1,2.&%7+)+ /&, 5&, &00).4 '4
3>%;&,8 %*/,& 5+8 &)) 1,81-18+% +00+% 2%6''+%1,2&% /&, ;& +)) 7+)R8&,8+ 6)%R55+
&)) '4-+%/& 3>%*,8%1,2.'%(:+..+,9 B(,.+/-+,.+, 701% &)) (01/& 1,)%+..+,)+% 54.)+ )&.
;*,.R, )100 (:; 1,-1)+%&. +00+% '4-+%/&. )100 &)) 8%& 4) .&55& ;4009

Mellanberoende 
#+00&,7+%(+,8+ @1,)+%8+'+,8+,:+A 1,,+7*% &)) +)) .R.)+5. 8+0&% *% >5.+.1812)
7+%(+,8+ &- -&%&,8%& .&5) >5.+.1812) 7+%(+,8+ &- (5-*%08+,9 H+))& 7+)R8+% &))
-*^+0.'+0+) +00+% .&5-+%/&, 5+00&, 8+0&% 1,(5 +)) .R.)+5 (:; 5+00&, .R.)+5+) (:;
(5-*%08+, 7R22+% .R.)+5+) (:; 6)2>% 8R,&51/+,9 Y4% .R, '4 7+2%+''+)
5+00&,7+%(+,8+ *% &)) 5&, 7>% -+)& &)) 1 (%2&,1.&)1(,+,. ,*)-+%/ &- 1,81-18+% (:;
2%6''+% 0+-+% 8+ &00%& 30+.)& 1 +)) 5+00&,7+%(+,8+ 5+8 -&%&,8%& (:; (5 5&, 8%&% 1
.'1,8+0,*)+). +,& /&,) .4 /(55+% &,8%& 8+0&% &)) '4-+%/&.9 B(,.+/-+,.+, 701% &)) =6
30+% .(5 *% 1,8%&2,& 1 3>%*,8%1,2.&%7+)+) 8+.)( .)>%%+ 5>=012;+) )100 '(.1)1-
6)-+:/01,29 "&5)1812) -+%/&% (%2&,1.&)1(,+, 1 +)) 5+00&,7+%(+,8+ )100 8+) 6)>/&8+
.R.)+5+) 1 3(%5 &- 8+, (521-&,8+ 510=>,9 H+) 1,,+7*% &)) 8+) *-+, 701% -*.+,)012)
&)) +,2&2+%& -1/)12& &/)>%+% 6)&,3>% (%2&,1.&)1(,+,9

Beskrivning av komplexa helheter 
J)) 810+55& 1 &)) 7+./%1-& /(5'0+^& ;+0;+)+% *% &)) /(556,1:+%7&%;+)+, &-
1,3(%5&)1(,+, 51,./&% =6 5+% 1,3(%5&)1(, .(5 2+.9 M)) 7+./%1-& ;+0;+)+, -1&
/(5'01:+%&8+ (:; (53&))&,8+ 7+./%1-,1,2 &- 8+.. 8+0&% *% 8*%3>% 51,8%+
/(,.)%6/)1-) @S&%$n&5 G]][A9 "/R)),+% @OPP\A 5+,&% &)) 5&, ,>82&. 7+./%1-&
;+0;+)+, 2+,(5 &)) 3>%+,/0&9 H(:/ 54.)+ +, 3>%+,/01,2 )& ;*,.R, )100 8+,
6''2%&8+%1,2 &- 1,3(%5&)1(, (:; /(5'0+^1)+) .(5 7+./%1-,1,2+, 5+8
,>8-*,812;+) (53&))&%9 M00).4 *% 1,)+ +, %+86:+%1,2 &- 3&/)& )100%*:/012 3>% &))
(53&))& ;+0;+)+,9 #&, 7+;>-+% *-+, )& ;*,.R, )100 &)) 7+./%1-,1,2+, %+'%+.+,)+%&%
+, /(5'0+^ 3%42+.)*00,1,2 +00+% -+%/012;+)9 J^+5'+0 '4 8+))& *% 709&9
-1.1(,.7+./%1-,1,2< +^ B%151,&0-4%8+,. -1.1(, h7*))%+ 6)h< 8*% '4 )-4 (%8 +,
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(%2&,1.&)1(,. .)%*-&, 3(%560+%&).X9 J)) R))+%012&%+ +^+5'+0 .(5 -1.&% +)) 7+2%+''.
1,,+7(+,8+ /(5'0+^1)+) *% 8+, /1,+.1./& 5+81:1,+,. 6))%R:/ n1, (:; n&,2 @u1+$
";+,2 OPP[A9 H+ 30+.)& /*,,+% )100 8+, 3>%+,/0&8+ 7+)R8+0.+, 1 3(%5 &- 5().&).'&%
.(5 ,&)) (:; 8&2 +00+% ;155+0 (:; =(%89 ! 3>%8=6'&8 7+)R8+0.+ .-&%&% 8(:/
7+2%+''.'&%+) 6'' 5() +, 5R:/+) (53&))&,8+ /(5'0+^1)+) (:; /6,./&'.5&..&9

! '%(:+..)681+,< .(5 1 a;+31(. 1 >-%12)< 3>%.>/+% -1 0>.& 810+55&) 5+8 &00)3>%
%+86:+%&8+ 3>%+,/01,2&% 2+,(5 &)) &,-*,8& '+8&2(21./& 7108+% +00+% 3(%560+%1,2&%9
J)) +^+5'+0 1 '%(:+..)681+, *% 7+2%+''+) h8+0& -*%08h .(5 *% 0*)) &)) )& )100 .12 5+,
.(5 1 -&%=+ (%2&,1.&)1(, '4 (01/& ,1-4+% 34% .'+:131/& (:; /(5'0+^& 7+)R8+0.+%9

"&55&,3&)),1,2.-1. 701% -4% 6)24,2.'6,/) &)) )+(%1 (5 /(5'0+^& .R.)+5 -*0
3>%/0&%&% 8+, '%(:+.. .(5 6''.)4% -18 2+,(53>%&,8+ &- 3>%*,8%1,2.&%7+)+ 1
5(8+%,& (%2&,1.&)1(,+%9 K+(%1 (5 /(5'0+^& .R.)+5 718%&% &00).4 )100
7+2%+''.012&,8+ (:; 3>%.)4+0.+ 3>%F

! %+.60)&)+,. (3>%6).*27&%;+)

! +)) 6)>/&) 5+00&,7+%(+,8+ 5+00&, 1,81-18+% (:; 2%6''+% 1,(5 (:; 6)(5
(%2&,1.&)1(,+,

! 81.)%176+%&8 /(,)%(00 >-+% 3>%*,8%1,2.'%(:+..+% 6) 1 ;+0& (%2&,1.&)1(,+,

! .-4%12;+)+, 1 &)) 3>%.)4 (:; 7+./%1-& ;+0;+)+, 1 /(556,1:+%7&% 3(%5

Teori om grupper och lärande 

Ledningsgruppers arbetsformer 
H4 5+%'&%)+, &- (%2&,1.&)1(,+%,&. &/)1-1)+)+% 6,8+% '%(:+..4%+) 2+,(53>%8+. 1
0+8,1,2.2%6''+%,& -&% 8+..& :+,)%&0& &/)>%+% 1 3>%*,8%1,2.&%7+)+)9 ?(%./,1,2.3%42&,
(5 -10/+, 3(%5 &- &/)1-1)+) .(5 0122+% 7&/(5 (%2&,1.&)1(,+%,&. 3>%*,8%1,2.&%7+)+
7+.-&%&. 84 70&,8 &,,&) 2+,(5 &)) .)68+%& 0+8,1,2.2%6''+%,&. &%7+).3(%5+%9
J^+5'+0 '4 &/)1-1)+)+% 1 0+8,1,2.2%6''+%,& -&% &%7+)+) 5+8 %+.60)&)+, &-
/&%)0*22,1,2&%,&< 3%&5)&2&,8+ &- ;&,801,2.'0&,+%< 6''3>0=,1,2 &- ;&,801,2.'0&,+%
(:; .=*0--*%8+%1,29 ?>%.)4+0.+ 3>% '+%.'+/)1-+) ;*5)&. 3%4, )+(%1 (5
0+8,1,2.2%6''+%. &%7+)./-&01)+) @#&))..(, G]]Q< N%&,7+%2 OPGOA9 Y4% 6)24,2.'6,/)
*% &)) 8+ .)68+%&8+ (%2&,1.&)1(,+%,&. 0+8,1,2.2%6''+% /(55+% &)) ;&,)+%& /(5'0+^&
3%42(% 1 &%7+)+) 5+8 ;&,801,2.'0&,+%,&9 #&))..(, -1.&% 1 .1, .)681+ &-
0+8,1,2.2%6''+% &)) 8+ -*^0&% 5+00&, 5+% ('+%&)1-& 3%42(% (:; 3%42(% &- 5+%
.)%&)+21./ /&%&/)*%9 ! &%7+)+) 5+8 5+% /(5'0+^& 3%42(% .4 /%*-. +, ;>2%+ /-&01)+) 1
+, 2%6''. &%7+)+9 B-&01)m, 6''.)4% 2+,(5 &)) 2%6''8+0)&2&%,& .&5&%7+)&% 5+%<
-10/+) 1 .1, )6% /%*-+% (:; 2+% +)) 7*))%+ (:; 1,)15&%+ 2%6''/015&)< (:; 6)-+:/0&%

X !,701:/ 1 8+))& /(55+% 3%4, 1,.)1)6)1(,+,. 54,24%12& 6)7108,1,2.1,.&).+% 3>% B%151,&0-4%8+,.
:;+3+% 8*% 3>%3&))&%+, -&%1) &,.-&%12 (:; 6)3>%&%+9
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3>%542&, &)) &%7+)& 5+8 .)%&)+21./& 3%42(%9 H+))& .)*55+% -*0 5+8 >-%12 3(%./,1,2
/%1,2 2%6''+%. &%7+).3(%5+% @":;6)o G]\_< W;++0&, OPGP< S%(C, OPPPA9 #&))..(,
5+,&% &)) .&5)1812) 5+8 6)-+:/01,2+, &- 0+8,1,2.2%6''+,. 2(8& /015&) (:;
3>%542& &)) &%7+)& 5+8 .)%&)+21./& 3%42(% 7>% 8+) *-+, ./+ +, 6)-+:/01,2 &- +,
2+5+,.&5 0+8&%./&'.18m9

Lärgemenskaper 
a;+31(. /&%)0*22,1,2.5&)+%1&0 )1003>% (%2&,1.&)1(,+, 1,3(%5&)1(, (5 :;+3+%.
3>%6).*)),1,2&%9 K100 ./100,&8 3%4, 8+) )%&81)1(,+00& 0+8&%6)-+:/01,2.'+%.'+/)1-+)< .(5
6)24% 3%4, 1,81-18+,. 6)-+:/01,2 (:; /&'&:1)+)< .4 7+.)4% a;+31(.$'+%.'+/)1-+) &00).4
&- +, >-+%701:/ >-+% :;+3+%. 3>%6).*)),1,2&%9 I+8,1,2.$2%6''+%,&. &%7+)+ 5+8
/&%)0*22,1,2&%,&. %+.60)&) (53&))&% 8+0. &)) 3>%.)4 8+))& '+%.'+/)1-< 5+, *-+, &))
&%7+)& 5+8 &)) 3>%*,8%& 8+) .(5 7%1.)+% 1 :;+3+%. 3>%6).*)),1,2&%9 Y1 5+,&% &))
0+8,1,2.2%6''+%,&. &%7+)+ 5+8 /&%)0*22,1,2&%,&. %+.60)&) 1,,+7*% +)) 0*%&,8+ (:;
&)) &%7+).3(%5+%,& 1 0+8,1,2.2%6''+%,& &-2>% /-&01)m, 1 0*%&,8+'%(:+..+,9 Y4%)
7+2%+'' 3>% +, 0R:/&8 0*%'%(:+.. *% &)) 0+8,1,2.2%6''+,< 5+, *-+, (%2&,1.&)1(,+, 1
>-%12)< 1 ;>2%+ 6).)%*:/,1,2 h8+0&% -*%08h 5+8 &-.++,8+ '4 :;+3+%. 3>%6).*)),1,2&%9
J,012) `6,.)+, @OPGOA /&, 2%6''+,. /(00+/)1-& 0*%&,8+ 5()-+%/& +, .'01))%&8
/6,./&'.3>%8+0,1,29 ?>% &)) 3>%.)4 0+8,1,2.2%6''+%,&. 0*%'%(:+..+% 6)24% -1 13%4,
W+,2+%. @G]]_A )+(%1 (5 0*%2+5+,./&'+% .(5 7+./%1-+% 8+, -&%8&2.1,0*%,1,2 .(5
.)*,812) 3>%.1224% 1 (%2&,1.&)1(,+%9

! "15(, ?0(8m,. @OPGGA 5&.)+%.6''.&).< 2+,(53>%8 1 +)) '10()'%(=+/)[ 1,3>% 8+)
3(%).&))& &%7+)+) 5+8 a;+31(.< 2>%. +, 2+,(524,2 &- )+(%1 (:; 7+2%+'' (5
0*%2+5+,./&'+%9 W+,2+% @G]]_A -1.&% '4 )%+ 815+,.1(,+% &- +, 2%6''. &%7+).3(%5+%
.(5 ./&'&% 8+, .&55&,;400,1,2 .(5 /%*-. 3>% &)) 6''+;400& +, 0*%2+5+,./&'<
2+5+,.&5 .)%*-&,< >5.+.1812) +,2&2+5&,2 (:; +, 8+0&8 %+'+%)(&%9 N+5+,.&5
.)%*-&, @=(1,) +,)+%'%1:+A 71,8+% .&55&, 5+80+55&%,& 1 +, &%7+).2%6'' -1& +))
2+5+,.&5) 3%1-10012) 5409 H+) >5.+.1812& +,2&2+5&,2+) 7R22. >-+% )18 (:; 5+8
3%1-10012;+) (:; 7+.)4% &- +, /*,.0& &- 2+5+,./&' (:; )1001) 5+00&, 5+80+55&%,& 1
2%6''+,9 H+, 8+0&8+ %+'+%)(&%+, 7+.)4% &- %+.6%.+% .(5 ;=*0'+% 2%6''+, -18&%+ 1
.1, 3>%;&,801,2 (5 5+,1,2 (:; 7+.)4% &- .'%4/ %6)1,+%< /*,.0(% (:; %+131/&)
@&%)+3&/)+%A9 H+) 31,,. +, ;1.)(%1& &- >5.+.1812) +,2&2+5&,2 .(5 3>%701% >''+) 3>%
,R& '+%.'+/)1-9 H4 8+,,& ;1.)(%1& /(55+% 1 /(,301/) 5+8 ,R& '+%.'+/)1- @1 -4%) 3&00
a;+31(. /&%)0*22,1,2.%+.60)&)A 6''.)4%< 5+,&% W+,2+%< +, 7+)R8+0.+3600 3>%;&,801,2
(5 5+,1,2 (:; 3>%.)4+0.+9 H+.12,+, &- 2%6''+%. &%7+)+ 5+8 3>%;&,801,2 (5
5+,1,2 701% 84 -*.+,)0129

?0(8m, /(,.)&)+%&% 1 01/;+) 5+8 W+,2+% &)) +, 8+0&8 '%&/)1/ 5+8 5>=012;+)+% )100
81./6..1(, /%1,2 +, /*,8 -+%/012;+) 6,8+%0*))&% 0*%&,8+)9 U&, .+% 1 .1, .)681+ &))

[ ! /(556, S ;&% 3>%-&0),1,2.:;+3+, 3>% S O 1 .1, ,R& (%2&,1.&)1(, 04)1) 2+,(53>%& +,
/&%)0*22,1,2.$ (:; 3>%*,8%1,2.'%(:+.. 6)13%4, a;+31(.$'+%.'+/)1-+)9 Y1 /(5 8*% &)) &%7+)& 1
.)>%%+ ./&0& 84 (%2&,1.&)1(,+, 7+.)4% &- ]P :;+3+% 1 _ 0+8,1,2.2%6''+%9
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-+%/.&5;+).0+8,1,2&%< .(5 +,/0&%+ 8+0&% /(,/%+)& .1)6&)1(,+% )100 ./100,&8 3%4,
3>%-&0),1,2.0+8,1,2+,. 5+% >-+%2%1'&,8+ '+%.'+/)1-< ;&% 0*))&%+ &)) 8+0& -*%089 K18
(:; %+30+/)1(, @W+,2+% OPPPA *% )-4 &.'+/)+% &- 0*%&,8+) .(5 1,,+7*% &))
(%2&,1.&)1(,+,. %+.6%.+% 1 3(%5 &- )18 3>% :;+3+% &)) &%7+)& 5+8 3>%*,8%1,2.&%7+)+)
;&8+ 7+)R8+0.+9

Y1 &-.+% 1 -4% 7+8>5,1,2 &- 8+) (%2&,1.&)(%1./& 0*%&,8+) &)) 6,8+%.>/& 1 -10/+,
6).)%*:/,1,2 (%2&,1.&)1(,+% &/)1-) &%7+)&% 3>% &)) h8+0& -*%08h9 S+8>5,1,2+, 2>%.
6)13%4, 8+ 0(/&0& '%(=+/)0+8&%,&. 7+./%1-,1,2&% &- ;6% a;+31(. 7+2%+'' &,-*,8.< 1
-10/+, 6).)%*:/,1,2 8+) 2+. 6)%R55+ 3>% 3>%;&,801,2 /%1,2 a;+31(.$5&)+%1&0+) .&5) 1
-10/+, 6).)%*:/,1,2 .&5&%7+)+ 1 0+8,1,2.2%6''+%,& *% /(,.)%6/)1-)9

Översättning av förändringsmodeller till praktisk verklighet 
?%42+(5%48+)< ;6% +, 3>%*,8%1,2.'%(:+.. /&, 3%*5=&.< /(55+% &)) 7+.-&%&. -1& +,
&,&0R. &- '%(:+..)681+,. .&50&8+ 5&)+%1&09 `+.60)&)+) *% )*,/) &)) %+8(-1.&. .(5 +,
5(8+00 >-+% ;6% 3&:101)+%1,2 &- 3>%*,8%1,2.'%(:+..+% /&, 2+,(53>%&.9 Y1 5+,&% &))
18m, (5 8+) 81&0(21./& 3>%;400,1,2..*))+) 1 (%2&,1.&)1(,.6)-+:/01,2 ;&% 7+)R8+0.+
%+8&, ,*% 8+.12,+, &- +, .)>8=&,8+ 5(8+00 ./&00 )&. 3%&59 "(5 6)24,2.'6,/) 3>%
./&'&,8+) &- +, 5(8+00 3>% 3&:101)+%1,2 3>0=+% ,+8&, +, 81./6..1(, (5 8+, 8R,&51/
.(5 31,,. 1 ./*%,1,2.'6,/)+, 5+00&, 3>%*,8%1,2.$/(,:+') (:; 8+, -+%/.&5;+) .(5
/(,:+')+) ./&00 15'0+5+,)+%&. 19

Dialektiken i förändringsarbete mellan koncept och ”verklighet” 
#(%1, @OPP_A 7+./%1-+% +, 81&0+/)1./ %>%+0.+ 5+00&, 4 +,& .18&, 5*,,1./(% .(5
7R22+% (%2&,1.&)1(,+% 5+8 ;=*0' &- 5(8+00+%< 0&2&% (:; 6''8%&2 (:; 4 &,8%& .18&,
;6% (%2&,1.&)1(,+, 8*%+3)+% 1 .1, )6% 3(%5&% 5*,,1./(%9 U&, 7+./%1-+% &00).4 +,
%>%+0.+ &- &)) 5*,,1./&, 3(%5&.< +00+% &,'&..&.< +3)+% (%2&,1.&)1(,+, (:; 8+..
.)%6/)6%9 U*%+3)+%< +,012) #(%1,< 3(%).*))+% 8+, 81&0+/)1./& %>%+0.+, .4 &)) 8+,
&,'&..&8+ 5*,,1./&, 3(%).*))+% 7R22+) &- (%2&,1.&)1(,+, .(5 1 .1, 3>%*,8%&8+ 3(%5
-18&%+ 3(%5&% 8+, &,'&..&8+ 5*,,1./&, (.-9 E% 8+,,& 81&0+/)1./& %>%+0.+ /&,
3>%.)4+0.+ 34. 3>% 5+% 56)&)1-& ;1.)(%1./& (%2&,1.&)1(,.6)-+:/01,2&%< .(5 .06),&
81/)&)(%1./& .R.)+5< (:; 8+.. +33+/)+% '4 1,81-18+%9

K.(6/&. (:; a;1& @OPPOA 7+./%1-+% 4 &,8%& .18&, ;6% /(,:+')< 1 3(%5 &- 5(8+00+%<
0&2&% (:; 6''8%&2< &08%12 /&, .*2&. )*:/& 1, 8+, -+%/012;+) 8+ *% *5,&8+ &)) %+20+%&
+00+% ;&,)+%&9 H*%3>% /(55+% 1,81-18+, &00)18 &)) '4-+%/& /(,:+')+) 2+,(5 &)) 1 +,
>-+%.*)),1,2.'%(:+.. &,'&..& 8+) )100 8+, %48&,8+ -+%/012;+) 1,81-18+, 7+31,,+% .12
19 K.(6/&. (:; a;1& %+3+%+%&% )100 T&5+. @G]PXDG]]XA 3(%560+%1,2 hL%(70+5+) 5+8
/(,:+')< *% &)) 8+ *% 81./(,)1,6+%012& (:; 31^&< (:; .(5 .48&,&< (3>%5>2,& &)) 34,2&
01-+). /(,)1,6+%012) 56)+%&,8+ /&%&/)*%h9

Anpassning och översättning 
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Y1 5+,&% &)) ;*% 31,,. )-4 &.'+/)+% &- 3>%*,8%1,2.'%(:+..+% .(5 *% 7+)R8+0.+3600&
3>% ;6% +, 5(8+00 3>% 3&:101)+%1,2 &- 3>%*,8%1,2.&%7+)+ 7>% 3(%560+%&.9 H+, +,&
&.'+/)+, 7+./%1-+% ;6% 5*,,1./&, 3(%5&. &- (%2&,1.&)1(,+, (:; &00).4 &,'&..&% .12
)100 %48&,8+ .)%6/)6%+%< 5+8&, 8+, &,8%& &.'+/)+, 7+./%1-+% ;6% 5*,,1./&, &,'&..&%
%+20+% (:; (%8,1,2&% )100 .1, -+%/012;+)9 H+) /&, .*2&. 31,,&. +)) 3*0) 7+.)4+,8+ &-
organisationens formande av individen och individens formande av organisationen<
.(5 ;&% 7+)R8+0.+ 3>% 3>%*,8%1,2.&%7+)+9 Y1 /&00&% 8+))& 3*0) 3>% 8+, formativa fasen9

Figur 3:1.  Den formativa fasen. 

H+) 701% 84 )R8012) &)) 1,81-18+,. (:;D+00+% (%2&,1.&)1(,+,. ;&,801,2.6)%R55+ 34%
.)(% 7+)R8+0.+ 3>% ;6% 8+, 3(%5&)1-& 3&.+, 6)-+:/0&.9 e%2&,1.&)1(,+% 5+8 %+86:+%&)
;&,801,2.6)%R55+ /(55+% 1 .)>%%+ 6).)%*:/,1,2 &)) 701 h(33+%h 3>%
3>%*,8%1,2.'4-+%/&, 6)13%4,9 e%2&,1.&)1(,+% 5+8 +)) .)>%%+ ;&,801,2.6)%R55+
/(55+% 8*%+5() &)) /6,,& ;&,)+%& 3>%*,8%1,2.&%7+)+ '4 +)) 7+)R8012) .)&710&%+ .*))9

?>% &)) .-&%& '4 3(%./,1,2.3%42&, h;6% 2R,,& 3>%*,8%1,2.'%(:+..+%h ;&% -1 &00).4 -&0)
&)) 6)24 3%4, &)) 5&, 54.)+ %+.'+/)+%& >-+%.*)),1,2.&%7+)+). 3(%5&)1-& 3&. %+8&, 1
8+.12,+, &- +)) 3>%*,8%1,2.&%7+)+9 `+.60)&)+, &- &,&0R.+, &-
3>%*,8%1,2.'%(:+..+%,& 1 a;+31(. /(5 &)) 7+/%*3)& &)) /(571,&)1(,+, &- 3>%.)4+0.+,
3>% /(5'0+^& .R.)+5 (:; 3>%.)4+0.+, 3>% 8R,&51/+, 1 8+, 3(%5&)1-& 3&.+,< *%
-*.+,)012< -10/+) %+8(-1.&. 1 8+, 5(8+00 3>% 2R,,.&55& 3>%*,8%1,2.'%(:+..+% .(5
'%(:+..)681+, 0+88+ 3%&5 )1009
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Metod 
"R3)+) 5+8 '%(:+..)681+, -&% &)) 2+ 3>%.)4+0.+ (:; /6,./&' (5 3>%*,8%1,2.$
'%(:+..+% 1 8+, )R' &- h>'',&h (%2&,1.&)(%1./& 1,)+%-+,)1(,+% .(5 a;+31(. 6)2=(%8+9
#+8 h>'',&h 5+,&. &)) 8+) 1,)+ 3&,,. +, 3>%6)7+.)*58 5(8+00 .(5 ./600+
15'0+5+,)+%&. 6)&, &)) 0+8,1,2.2%6''+%,& .=*0-& *28+ 3%42&, (5 -&8 .(5 ./600+
2>%&.9 ?(%./,1,2.3%42(%,&. 6)3(%5,1,2 3>%-*,)&8+. 2+ .-&% 5+8 /&%&/)*% &-
7+%*))+0.+% (:; /%*-8+ +, /-&01)&)1- &''%(&:; 1 2+,(53>%&,8+ (:; &,&0R.9

")681+, 2+,(53>%8+. ;6-68.&/012+, 6)13%4, &,&0R.+% &- 7+./%1-,1,2&% &- ./++,8+,
(:; 6''0+-+0.+% 2=(%8& &- 3(%./&%+< 0(/&0& '%(=+/)0+8&%+ (:; :;+3+%,& .=*0-&9 H+..&
7+./%1-,1,2&% 8(/65+,)+%&8+. 1 8&27>:/+%< .=*0--*%8+%1,2&%< ;&,801,2.'0&,+%<
5>)+.'%()(/(00< '%(:+..7+./%1-,1,2&% (:; 1,)+%-=6+%9 K100 -1.. 8+0 ;&% -1 *-+,
&,-*,) +,/*)+% (:; .=*0-./&)),1,2.3(%560*%9 #+8 ;=*0' &- 8+,,& (53&))&,8+ (:;
7%+8& &,.&). &-.+% -1 &)) /6,,& 34,2& (:; 7+./%1-& 748+ (%2&,1.&)1(,+,. 6)-+:/01,2
(:; 3%*5.) 0+8,1,2.2%6''+%,&. 1,.&).+%9

`+.60)&)+, %+8(-1.&8+. 3>% (%2&,1.&)1(,+%,& +)) 4% +3)+% '%(:+..4%+). .06)9

L%(:+..)681+, 1,%1/)&. '4 ./++,8+, 6,8+% 8+) 4% .(5 3>%*,8%1,2.&%7+)+) 3(%5+00)
'421:/ 1 a;+31(.$'%(=+/)+)9 H+) 1,,+7&% 8(:/ 1,)+ &)) 3>%*,8%1,2.'%(:+..+%,&
&-.06)&8+. 84< 7&%& &)) -4%& (7.+%-&)1(,+% '421:/ 6,8+% 8+,,& )18.'+%1(89

Genomförande 

Studiens tidsomfattning och avtal 
t)+%%&''(%)+%1,2&%,& &- /&%)0*22,1,2+, -&% &-.06)&8+ 1 =&,6&%1 OPGP9
e%2&,1.&)1(,+%,& 31:/ -18 .1.)& 4)+%%&''(%)+%1,2.)1003*00+) 6)%R55+ 3>% &)) 1 81&0(2
5+8 3(%./&%,& '47>%=& .1)) 3>%*,8%1,2.&%7+)+9 ?(%./&%,& 3>%5+80&8+ -18 8+))&
)1003*00+ &)) 8+) 3(%).&))& &%7+)+) *28+. &- (%2&,1.&)1(,+%,& .=*0-&< .&5) &)) 5&,
3>%-*,)&8+ .12 &)) 0+8,1,2.2%6''+%,& ./600+ &%7+)& 5+8 &)) )& 3%&5 ;&,801,2.'0&,+%
(:; -18)& 4)2*%8+% 6,8+% 8+) /(55&,8+ 4%+)9

L%(:+..)681+,. 3>%.)& 1,3(%5&)1(,.1,.&50&,8+ -&% GO =&,6&%1 OPGP9 H4 31:/
3(%./&%,& 3>%.)& 24,2+, 1,3(%5&)1(, (5 -&8 .(5 ./+88+ 1 8+ (01/& 3>%-&0),1,2&%,&9

g()+%& 8(:/ &)) 1,3(%5&)1(, (5 3>%&,/%1,2+, &- '%(=+/)+) 1 (%2&,1.&)1(,+, (:;
3&/)(%+% .(5 '4-+%/&8+ (%2&,1.&)1(,+,. 1,)%+..+ &- &)) 1,24 1 '%(=+/)+) ;&% 7+)R8+0.+
3>% '%(:+..)681+,9 M00).4 3&,,. +, 8+0 1,3(%5&)1(, 1,,&, 3>%*,8%1,2.&%7+)+)
'47>%=&8+.9

H+) .)68+%&8+ 3>%*,8%1,2.&%7+)+) '421:/ 6,8+% ;+0& OPGP (:; .)681+, &-.06)&8+.
ZGDGO OPGP9 H4 +, 8+0 &-.06)&,8+ &%7+).5>)+, /(5 &)) 3>%./=6)&. 1, 1 =&,6&%1 OPGG
)1003>%8+. +, 8+0 1,3(%5&)1(, *-+, +3)+% '%(:+..4%+). .06)9
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"&5)012& (%2&,1.&)1(,+% 6)(5 +, @8(:/ 3&,,. ;*% +, 56,)012 >-+%+,./(55+0.+ (:;
./%13)012) &-)&0 (5 5+831,&,.1+%1,2A ./%+- 6,8+% &-)&0 @M''+,81^ ZFXA .(5 %+20+%&8+
&))F

! 3(%./&%,& ;&8+ &::+.. )100 (%2&,1.&)1(,+,

! -&8 (%2&,1.&)1(,+, /6,8+ 3>%-*,)& .12

! (%2&,1.&)1(,+, ./600+ 6).+ +, 0(/&0 '%(=+/)0+8&%+ '4 /-&%).)18

! ;6% 5R:/+) )18 8+0)&2&,8+ 1 '%(=+/)+) )&% 1 &,.'%4/

! &)) (%2&,1.&)1(,+%,& h*2+%h 3%42&, (5 -&8 8+ >,./&% 3>%*,8%& 5+,
3>%-*,)&8+. 2>%& ;&,801,2.'0&,+%

J, &-.06)&,8+ 4)+%%&''(%)+%1,2 5+8 +, .&50&8 7+./%1-,1,2 &- -&%=+ (%2&,1.&)1(,.
&%7+).1,.&).< 1,/06.1-+ %+.60)&)+, &- ,R :;+3.+,/*)5*),1,2< 2+,(53>%8+. 6,8+%
,(-+57+%D8+:+57+% OPGG9 M00).4 :& +)) 4% +3)+% '%(:+..4%+). &-.06)9
e%2&,1.&)1(,+%,&. %+.'(,. '4 -4% 7+./%1-,1,2 70+- +, /-&01)+)..*/%1,2 &-
'%(:+..7+./%1-,1,2&%,& (:; .&5)012& (%2&,1.&)1(,+% 2&- 6))%R:/ 3>% &))
7+./%1-,1,2&%,& -&% &8+/-&)&9

De deltagande organisationerna 
! '%(=+/)+) 1,21:/ .+^ .)R:/+, (%2&,1.&)1(,+% 3%4, 3R%& /(556,+%9 ! ,42%& 3&00 *% 8+)
;+0& 3>%-&0),1,2&% (:; 1 &,8%& 3&00 8+0&% &- 3>%-&0),1,2&%9 H+..& (%2&,1.&)1(,+%
7+.)(8 &- .&55&,0&2) GG 0+8,1,2.2%6''+%9 ! -1..& 3&00 &%7+)&8+ 748+
3>%-&0),1,2.0+8,1,2.0+8,1,2.2%6''+, (:; -+%/.&5;+).0+8,1,2.2%6''+% &/)1-) 5+8
1,)+%-+,)1(,.&%7+)+)9 ! 8+,,& %&''(%) ;&% -1 -&0) &)) &,(,R51.+%& (%2&,1.&)1(,+%,&<
*-+, (5 -1 34)) 8+%&. )1004)+0.+ &)) -&%& >'',& 5+8 18+,)1)+)+,9 ?>0=&,8+
7+)+:/,1,2&% &,-*,8.F

K&7+00 ZFG9 H+ 8+0)&2&,8+ 0+8,1,2.2%6''+%,&9
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"&5)012& 1 '%(=+/)+) 1,24+,8+ 0+8,1,2.2%6''+% /(5 &)) 2>%& ;&,801,2.'0&,+%9 H+))&
70+- .&55&,0&2) +0-& ;&,801,2.'0&,+%9 ! /(556, HF. )%+ 0+8,1,2.2%6''+%< 1,(5 +,
-4%8 (:; (5.(%2.3>%-&0),1,2< 6''.)(8 1,2& &-.+-*%8& ./100,&8+% 1
0+8,1,2.2%6''+%,&. &%7+)+9 H+ 7+)%&/)&. 8*%3>% )100.&55&,. .(5 +, (%2&,1.&)1(,9 !
/(556, SF. 7*22+ 3>%-&0),1,2&%< 5+8 .&55&,0&2) 3+5 0+8,1,2.2%6''+%< 6''.)(8
8*%+5() &,5*%/,1,2.-*%8& ./100,&8+% 1 ?>%-&0),1,2.0+8,1,2&%,&. (:;
Y+%/.&5;+).0+8,1,2&%,&. &%7+)+ 5+8 %+.'+/)1-+ ;&,801,2.'0&,+%9 Y1 -*0=+% 8*%3>%
&)) %+8(-1.& 8+..& 0+8,1,2.2%6''+%. &%7+)+ -&% 3>% .129 ! .)681+, 1,24% &00).4 ,1(
0+8,1,2.2%6''+%. 3>%*,8%1,2.&%7+)+ %+'%+.+,)+%&,8+ .+^ (%2&,1.&)1(,+% 3%4, 3R%&
/(556,+%9 #+%'&%)+, &- 1,3(%5&)1(,+, -1 .&50&) 1, *% /(''0&8 )100 &/)1-1)+)+% 1
0+8,1,2.2%6''+%,& -&%-18 -1 3>%+)%*8+.-1. /(55+% &)) &,-*,8& 7+2%+''+)
0+8,1,2.2%6''9 K+%5+, (%2&,1.&)1(, /(55+% &)) &,-*,8&. ,*% -1 %+8(-1.&% +00+%
81./6)+%&% 1,3(%5&)1(, +00+% &/)1-1)+)+% .(5 0122+% 6)&,3>% 0+8,1,2.2%6''+%,&9

Roller, avgränsningar, arbetssätt och överenskommelser 
L%(:+..)681+, /&, .*2&. 2%(-) (53&))& )%+ %(00+%9 ?(%./&%,&< 8+ 0(/&0&
'%(=+/)0+8&%,& (:; :;+3+%,& 1 8+ .)68+%&8+ (%2&,1.&)1(,+%,&9 H+, 0(/&0&
'%(=+/)0+8&%+, 7108&% 0*,/+, 5+00&, (%2&,1.&)1(,+,D0+8,1,2.2%6''+%,& (:;
3(%./&%,& (:; 36,2+%&% .(5 +, 2%*,.>-+%./%18&,8+ (:; >-+%.*))&,8+ '&%)9

Forskarna och relationer till organisationerna 
?(%./&%,& /&, 1 .1, )6% 8+0&. 1, 1 )%+ %(00+%9 L%(:+..)681+&,.-&%12< '%(:+..3>0=&,8+
3(%./&%+ @-&%&- '%(:+..)681+&,.-&%12 -&% +,A .&5) '%(:+..)>8=&,8+ 3(%./&%+9
L%(:+..)681+&,.-&%12 3(%./&%+ &,.-&%&8+ >-+%2%1'&,8+ 3>% 1,3(%5&)1(,.$
1,.&501,2+, (:; -&% 8*%12+,(5 /(,)1,6+%012) 6''8&)+%&8 '4 6)-+:/01,2+, 1 .&5)012&
(%2&,1.&)1(,+% (:; .&5)012& 0+8,1,2.2%6''+%9 H+ 3(%./&%+ .(5 .)68+%&8+ '%(:+..+,
1 (%2&,1.&)1(,+%,& 1,)(2 +,7&%) +, 7+)%&/)&,8+ (:; 1,3(%5&)1(,.$1,;*5)&,8+ %(009
!,3(%5&)1(,.1,;*5),1,2+, ./+88+ 3>%6)(5 -1& 1,3(%5&)1(, 1 8+ 0(/&0&
'%(=+/)0+8&%,&. 8&27>:/+% *-+, 2+,(5 54,&)012& )+0+3(,/(,)&/)+% 5+8 8+ 0(/&0&
'%(=+/)0+8&%,&9 L%(:+..)>8=&,8+ 3(%./&%+ ;&8+ )100 6''213) &)) -18 7+;(- .)>8=&
'%(:+..+, 6)+ 1 (%2&,1.&)1(,+%,&

Lokala projektledare 
H+, 0(/&0& '%(=+/)0+8&%+,. %(00 -&% 2%6,80*22&,8+ -*.+,)012 748+ 3>% /&%)$
0*22,1,2+,< 84 8+ 2+,(53>%8+ M`!M 1,)+%-=6+% 1 (%2&,1.&)1(,+%,&< +,/*)$1,.&501,2
(:; 3>% (%2&,1.+%1,2 &- 5>)+, (:; 1,3(%5&)1(, )100 :;+3+%,&9 H+ /(5 *-+, &)) ;&
.)(% 7+)R8+0.+ 3>% '%(:+..)681+, 84 8+%&. 7+)%&/)&,8+ &- .1,& (%2&,1.&)1(,+%. &%7+)+<
8+0)&2&,8+) 1 0+8,1,2.2%6''+%,&. &%7+)+ .&5) 1,.&50&,8+ &- 1,3(%5&)1(, -&% 8+,
-1/)12&.)+ 8+0+, 3>%6)(5 ;&,801,2.'0&,+%,&< .(5 8+ (3)& .&55&,.)*008+< 1
'%(:+..)681+,9 ?>%+)%*8+.-1. ./600+ 8+, 0(/&0& '%(=+/)0+8&%+, 8+0)& 1
0+8,1,2.2%6''+%,&. &%7+)+ 5+8 a;+31(. -10/+) 8+ /(5 &)) 2>%& 1 .&5)012&
(%2&,1.&)1(,+% 6)(5 1 +, @M G KA9 !,.)%6/)1(,+, )100 8+, 0(/&0& '%(=+/)0+8&%+, -&% &))
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./%1-& 8&27(/< 8(/65+,)+%& -&8 .(5 ./+88+ 1 0+8,1,2.2%6''+%,&< 8+0& 6) (:;

.&50& 1, +,/*)+%,& (:; .=*0--*%8+%1,2+, .&5) &-.06),1,2.-1. 2>%& +, 6''3>0=,1,2 &-
0+8,1,2.2%6''+%,&. &%7+)+ 5+8 ;&,801,2.'0&,+%,&9 H+%&. %(00< &%7+).6''213)+% (:;
(53&)),1,2 &- 1,.&).+% 8+31,1+%&8+. -1& &-)&0 5+8 (%2&,1.&)1(,+%,&9

Cheferna och förändringsarbetet 
H+, )%+8=+ %(00+, /&, .*2&. -&%& 8+ .)68+%&8+< 89-9.9 .&5)012& :;+3+% (:; &,8%&
-1/)12& &/)>%+% 1 %+.'+/)1-+ (%2&,1.&)1(,9 H+%&. &%7+)+ 7+.)(8 &- &)) -1&
;&,801,2.'0&,+% 2+,(53>%& +)) 3>%*,8%1,2.&%7+)+9 a;+31(. 2%6,80*22&,8+ .)%&)+21
-&% &)) (%2&,1.&)1(,+%,& .=*0-& *28+ 3%42&, (5 ;6% 8+ >,./&8+ ;&,80&< 8+) 3&,,.
8(:/ +)) )R8012) /%&- '4 &)) ./&'& ;&,801,2.'0&,+%9 e%2&,1.&)1(,+,. &,.-&%< %(00 (:;
)18.&.'+/)+% 8+31,1+%&8+. -1& &-)&0< .+ &''+,81^9 ! .&5)012& 0+8,1,2.2%6''+%
./&'&8+. ;&,801,2.'0&,+% .(5 -&% 81%+/) /(''0&8+ )100 8+ 7+)%&/)+0.+% .(5
/&%)0*22,1,2+, 2&- 6'';(- )1009 L%(:+..+, .42 ;R22012) 01/& 6) 1 8+ (01/&
(%2&,1.&)1(,+%,&9 ?>%.) /(5 +, '+%1(8 &- 3>%)R8012&,8+ (:; R))+%012&%+
15'0+5+,)+%1,2 &- /&%)0*22,1,2.%+.60)&)+,9 H*%+3)+% 3>0=8+ +, '+%1(8 &- 7+;(- &-
R))+%012&%+ 3>%8=6',1,2 1 3>%.)4+0.+, 1 '+%.'+/)1-+,9 H+,,& '+%1(8 -&%&8+ (01/& 0*,2+
1 8+ (01/& (%2&,1.&)1(,+%,&9 ?>%.) .)%&^ 3>%+ .(55&%+, OPGP -&% &00&
0+8,1,2.2%6''+% '4 7&,&, 5+8 ;&,801,2.'0&,+%< +, 8+0 ;&8+ %+8&, /(551) +, 7%&
71) 5+8 .1,& &/)1-1)+)+%< +, 8+0 /(5 &)) '47>%=&. 3>%.) +3)+% .(55&%+, (:; +, 8+0
/(5 &)) 1,)+ '47>%=&. &00.9

Mötena mellan processforskarna och de lokala projektledarna 
H+, 81&0(21./& &,.&).+, 1 a;+31(. 8+.12, ,>8-*,8122=(%8+ 2(8& %+0&)1(,+% 5+00&,
3(%./&%,& (:; :;+3+%,&9 H+, 2(8& %+0&)1(,+, 6''.)(8 %+8&, 6,8+% '%(=+/)+).
1,0+8&,8+ 3&. 3%*5.) -1& 5>)+, (:; 1,)+%-=6+% 6,8+% 3>%&,/%1,2.$ (:;
/&%)0*22,1,2.3&.+, .&5) -1& 5>)+, 5+8 :;+3+%,& 6,8+% 4)+%%&''(%)+%1,2&%,&9
E,8+% '%(:+..4%+) /(5 '%(:+..)>8=&,8+ (:; '%(:+..)681+&,.-&%12 3(%./&%+ &)) 1 ;>2
2%&8 1,)& 3&:101)+%&,8+ %(00+%< 3%*5.) 2+,)+5() 8+ 0(/&0& '%(=+/)0+8&%,&9 E,8+% 8+,
3(%).&))& 3>%*,8%1,2.'%(:+..+, /(5 &00).4 %+0&)1(,+, )100 8+..& &)) 3>%8=6'&.9
L%(:+..)681+&,.-&%12 (:; '%(:+..)>8=&,8+ 3(%./&%+ ;&8+ %+2+076,8,& 5>)+, 5+8 8+
0(/&0& '%(=+/)0+8&%,& 6,8+% ;+0& '%(:+..)18+,_9 ! /(556, S< )-4 3>%-&0),1,2&% 5+8
2+5+,.&5 '+%.(,&0+,;+)< ./&'&8+. 8+..6)(5 +, +2+, 2%6''+%1,2 7+.)4+,8+ &- 8+
)-4 0(/&0& '%(=+/)0+8&%,&< >-%12& &,.)*008& '4 U`$&-8+0,1,2+, .&5)
'%(:+..)681+&,.-&%129 H+,,& 2%6'' &%7+)&8+ 01/) 8+, >-+%2%1'&,8+ 2%6''+%1,2+,
5+8 '%(:+..3(%./&%+ (:; 0(/&0& '%(=+/)0+8&%+< 5+, +,7&%) 5+8 1,%1/),1,2 5() 8+ 1
/(556, S 1,24+,8+ 3>%-&0),1,2&%,&9

H+ 5+% 3>%)%(+,8+3600& (:; >5.+.1812& %+0&)1(,+%,& 5+00&, '%(:+..3(%./&%,& (:; 8+
0(/&0& '%(=+/)0+8&%,& 70+- 7&.+, 3>% +, .&,, 81&0(21./ '%(:+..9 N%6''+,. &%7+)+

_ H+..& 5>)+, -1.&8+ .12 .4 0R:/&8+ &)) -1 ,6 >-+%24)) )100 .9/9 &065,1$-+%/.&5;+)< 8*% ,R& (:;
2&50& 0(/&0& '%(=+/)0+8&%+ .&50&. O$Z 22% '+% 4% (:; 6)7R)+% +%3&%+,;+)+% +00+% )&% 8+0 &- ,R
3(%./,1,2 .(5 )&,2+%&% a;+31(.$'+%.'+/)1-+)9
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/(5 &)) :+,)%+%&. %6,) 7+%*))+0.+% 3%4, %+.'+/)1-+ (%2&,1.&)1(, (:; &%7+)+) 7+.)(8 &-
%48 (:; .)>8< &,&0R.+% (:; )(0/,1,2&%< 3>%/0&%1,2.5(8+00+% (:; )+(%12+,(524,2&%
.&5) 6)%+8&,8+ &- 51..3>%.)4,8 (:; '0&,0*22,1,2&% &- )&/)1./& (:; .)%&)+21./&
)100-*2&24,2..*))9 H+, 0(/&0+ '%(=+/)0+8&%+, /6,8+ 8+0& 5+8 .12 &- 5+% ,&%%&)1-&
7+./%1-,1,2&% &- :;+3+%. &2+%&,8+ -&%-18 3(%./&%,& 31:/ 5>=012;+) &)) '4 +)) 8=6'&%+
'0&, 718%& 5+8 .1,& '+%.'+/)1-9 ?(%./&%,&< 4 .1, .18&< 31:/ )& 8+0 &- 3>%8=6'&8+
7+./%1-,1,2&% &- '%(:+..+%,&< -10/+) 70+- /-&01)&)1-& )100./()) )100 3>%.)4+0.+, 3>%
./++,8+, 1 0+8,1,2.2%6''+%,& (:; 1 (%2&,1.&)1(,+%,&9 J, R))+%012&%+ -1/)12 &.'+/) &-
8+..& 5>)+, -&% &)) 8+ 0(/&0& '%(=+/)0+8&%,& 8+0&8+ -*%08 (:; /6,8+ .)>))& -&%&,8%&9
H+..& 5>)+, 8(/65+,)+%&8+. (:; 31,,. 5+8 .(5 6,8+%0&2 3>% '%(:+..)681+,.
%+.60)&)9

Ledningsgrupper och organisation 
a;+31(. .R3)+ 5+8 &)) 7+)%&/)& (:; .'+20& (%2&,1.&)1(,+,. '%&/)1./& .)%6/)6% -1&
a;+3.+,/*)$< M`!M$< e`NM$ (:; Y+%/&1,.)%65+,)+, 7+)R8+% &)) ;+0&
(%2&,1.&)1(,+,. 0+8,1,2..)%6/)6% *% 1 701:/34,2+)9 H+))& (53&))&% 5>)+.3(%5+%<
1,3(%5&)1(,.30>8+,< ;6% :;+3+% ;&% 8+)< -&8 :;+3+% 2>% 559 g*% '%(:+..)681+,
7+)%&/)&% (%2&,1.&)1(,+,. &%7+)+ 5+8 &)) 3>%7*))%& (%2&,1.&)1(,+,. '%&/)1./& .)%6/)6%
.4 701% 01,.+, 8+ 0(/&0& '%(=+/)0+8&%,& (:; (%2&,1.&)1(,+,. 3>%*,8%1,2.&/)>%+% 701%
0+8,1,2.2%6''+%,&9 Y1 5+,&% 84 &)) 0+8,1,2.2%6''+%,& .(5 3>%*,8%1,2.5()(%+% ;&%
&-2>%&,8+ 7+)R8+0.+ 3>% %+.60)&)+)9 J, -*0 36,2+%&,8+ 0+8,1,2.2%6'' 7>% +00+% /&,
0+8& )100 2(8& 3>%*,8%1,2.&%7+)+,9 J3)+% ;&,8 -&08+. &)) 2>%& +, 5R:/+) +,/+0
.=*0-./&)),1,2 &- 0+8,1,2.2%6''+%,&. /&'&7101)+) (:; 6)21:/ 84 3%4, )+(%1 3>% +,
-*036,2+%&,8+ 0+8,1,2.2%6'' @#&)..(, G]]QA9 H+ 3&/)(%+% #&))..(, ,*5,+% *% +))
7%& (:; )1004)&,8+ /015&)< 3>%542& &)) /6,,& &%7+)& 5+8 .)%&)+21./& 3%42(% .&5) (5
2%6''+, ;&% +, 2+5+,.&5 0+8&%./&'.18m9 H+..6)(5 0& -1 )100 1 .=*0-./&)),1,2+, +,
3%42& (5 5&, )R:/)+ &)) 0+8,1,2.2%6''+,. ;&,801,2.6)%R55+ 6),R))=&8+.9

Konferens 
J, .&50&8 /(,3+%+,. 3>% :;+3+%< 0(/&0& '%(=+/)0+8&%+ (:; 3(%./&%+ &,(%8,&8+. 1 8+:
OPGP9 "R3)+) -&% &)) 2+ 8+0)&2&%,& 5>=012;+) )100 &)) .)1560+%& -&%&,8%& -1& 2(8&
+^+5'+0 '4 &%7+)+, .&5) &)) 2+ 3(%./&%,& 5>=012;+) &)) .&50& R))+%012&%+ 1,3(%5&)1(,
/%1,2 ;6% 3>%*,8%1,2.&%7+)+) 3(%)21:/9 "&55&,0&2) :& \P '+%.(,+% 8+0)(29 H+
8+0&8+. 1, 1 2%6''+% 8*% %+'%+.+,)&,)+% 3%4, .&5)012& (%2&,1.&)1(,+% 3&,,. 1,/06.1-+
+, 3(%./&%+ (:; +, 0(/&0 '%(=+/)0+8&%+ 1 -&%=+ 2%6''9 ?%42+$.)*00,1,2+, -&% &))
=*53>%& 8+ (01/& (%2&,1.&)1(,+%,&. &%7+)+ 5+8 a;+31(.$'%(=+/)+)9 Y&%=+ 2%6''.
&%7+)+ 8(/65+,)+%&8+.9

Källor 
?>% &)) 1 5>=012&.)+ 54, 5>)& 6'' 5() 8+ )+(%+)1./& /%&- -1 .)*00) '4 .)681+, ;&% -1
-&0) &)) .&50& 1, 1,3(%5&)1(, -1& 4))& (01/& /*005&)+%1&09 J, 8+0 &- 8+..& @+,/*)+%<
8&27>:/+%A *% 5+% 81%+/) /(''0&) )100 )+(%1 (:; +, 8+0 *% 5+% &005*,)
1,3(%5&)1(,..&50&,8+ @5>)+, 5+00&, 8+ 0(/&0& '%(=+/)0+8&%,& (:; '%(:+..3(%./&%+<
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8+0)&2&,8+ 1 0+8,1,2.2%6''+%A9 J)) 5&)+%1&0 *% 3%&53>%&00) &-.+)) 3>% &)) /6,,&
6)-*%8+%& +33+/)+% &- 1,)+%-+,)1(,+, @+,/*)+, (5 &))1)R8+% )100 a;+31(.$'%(=+/)+) -&%.
%+.60)&) %+8(-1.&. 1 +33+/)6)-*%8+%1,2./&'1)0+)A9 ?>0=&,8+ /*00(% 718%&% )100
1,3(%5&)1(,.1,.&501,2+,F

Handlingsplaner 
"&5)012& 0+8,1,2.2%6''+%. ;&,801,2.'0&,+% 8(/65+,)+%&8+. &- 8+ 0(/&0&
'%(=+/)0+8&%,&9 H+..& 3>0=8+. *-+, 6'' -18 '%(:+..4%+). .06) 3>% &)) .+ (5
0+8,1,2.2%6''+%,& 6'',4)) .1,& 540 +00+% 1,)+9 @M''+,81^ ZF\A

Information från de lokala projektledarna 
!,3(%5&)1(,+, /(5 8+0. -1& 8+ 0(/&0& '%(=+/)0+8&%,&. 8&27>:/+%9 H+, 0*,2.)&
8&27(/+, (53&))&% GPP .18(% (:; 8+, /(%)&.)+ 1,)+ +, %&89 !,.)%6/)1(,+, -&% &))
./%1-& 1 )%+ /(065,+%i r51,& 6''0+-+0.+%r< r-&8 ;*,8+% 1 (%2&,1.&)1(,+, /%1,2
a;+31(.r (:; r-&8 ;*,8+% 1 (5-*%08+,r @M''+,81^ ZFGA9 H4 -1 >,./&8+ &)) 8+ ./600+
8+0)& 1 0+8,1,2.2%6''+%,&. &%7+)+ /%1,2 a;+31(. 31:/ 8+ *-+, 1,.)%6/)1(, &)) 7+./%1-&
;6% &/)1-1)+)+, 1 0+8,1,2.2%6''+, -&%9 !,3(%5&)1(, /(5 (:/.4 -1& 8(/65+,)&)1(,
3%4, 8+ 0(/&0& '%(=+/)0+8&%,&. 5>)+, 5+8 '%(:+..)>8=&,8+ 3(%./&%+9 H+..6)(5 ;&8+
8+ '%(:+..3>0=&,8+ 3(%./&%,& 54,&)012& )+0+3(,/(,)&/)+% 3>% &)) ;400& .12 R))+%012&%+
6''8&)+%&8+9

Attitydenkät vid tre tillfällen 
! 7>%=&,< 51))+, (:; .06)+) &- '%(:+..4%+) .-&%&8+ 0+8,1,2.2%6''+%,& '4 +, +,/*) (5
GG 3%42(% .(5 .'+20&8+ 8+%&. 3>%-*,),1,2&% '4 (:; &))1)R8+% )100 '%(=+/)+)9 H+..&
.&55&,.)*008+. 1 )%+ 815+,.1(,+% @.+ /&'1)+0 QA9 ?%&53>%&00) &,-*,8+. 8+..& +,/*)+%
3>% &)) 2+,(5 +, )%1&,260+%1,2.&,.&). >/& -&0181)+)+, &- +33+/)6)-*%8+%1,2&%,&9
@M''+,81^ ZFOA

Självvärdering vid tre tillfällen 
H+ 0(/&0& '%(=+/)0+8&%,& 2+,(53>%8+ )100.&55&,. 5+8 0+8,1,2.2%6''+, +,
.=*0--*%8+%1,2 -18 )%+ )1003*00+,< (/)(7+% OPP]< &'%10 OPGP (:; ,(-+57+%D8+:+57+%
OPGP< 1 3(%5 &- +)) 3(/6.2%6''..&5)&09 @M''+,81^ ZFZA

Självskattning av Ledningsgruppens kapabilitet 
J, +,/+0 3(%5 &- .=*0-./&)),1,2< 7+.)4+,8+ &- 3R%& 3%42(% (5 :;+3+%,&. 6''0+-+0.+%
&- 0+8,1,2.2%6''+%,&. /-&01)+)< 2=(%8+. 3>%+ (:; +3)+% 2+,(53>%&,8+4%+)9
@M''+,81^ ZFQA

Observationer vid möten mellan forskare och chefer 
Y&%=+ 0+8,1,2.2%6'' 5>))+ 3(%./&%,& -18 3R%& )1003*00+,< )-4 -18 8+, 1,0+8&,8+
/&%)0*22,1,2+,< +)) &-.06)&,8+ &%7+).5>)+ -18 '%(:+..4%+). .06) .&5) +))
4)+%%&''(%)+%1,2.)1003*00+ +)) 4% +3)+% '%(:+..4%+)9 M00& 5>)+, 8(/65+,)+%&8+. (:;
-18 8+) &-.06)&,8+ &%7+).5>)+) .'+0&8+. &00 81./6..1(, 1,9 ! .06)+) &- '%(:+..4%+)


